
 
South Sound Housing Affordability Partners 

Executive Board  
Meeting Agenda 

3602 Pacific Ave Tacoma, WA 98418 | Muckleshoot Conference Room  
Dial: 253-215-8782  Meeting ID: 983 7464 3754 

Webinar Link: https://piercecountywa.zoom.us/j/98374643754 
September 2, 2022 8:30 a.m. 

__________________________________________________________________________________________ 
Chair Mayor Victoria Woodards, Vice Chair Council Member Hunter George, Mayor Nancy Backus, Councilmember Kevin Ballard, Mayor Daryl Eidinger, Mayor Kim Roscoe, 
Mayor Tracie Markley, Councilmember Linda Farmer, Mayor Shanna Styron Sherrell, Executive Bruce Dammeier, Councilmember Ryan Mello, Councilmember Annette Bryan,                             

Deputy Mayor Ned Witting, Councilmember Charla Neuman, Mayor Dick Muri, Councilmember Denise McCluskey, Councilmember Christi Keith (Alternate),                   
Councilmember Lisa McClellan (Alternate), Councilmember Jim Andrews (Alternate), Mayor Jason Whalen (Alternate), Mayor Steve Worthington (Alternate) 

 
 

I.  CALL TO ORDER                                                                                                            8:30    
  ROLL CALL   
  INTRODUCTORY QUESTION 

Question: What is your favorite item in or feature of your regular workspace?  
  

II.  REVIEW AGENDA/AGENDA MODIFICATIONS   

III.  CONSENT AGENDA 
Action: Motion to approve the Consent Agenda 
 
ATTACHMENTS:        Minutes of August 5, 2022 Executive Board meeting                                                                                         

  

    

IV.  PUBLIC COMMENT                                                                                                          
 
This is the time set aside for the public to comment on Resolutions, Ordinances, and Final 
Action. To request to speak virtually, please press the Raise Hand button near the bottom 
of your Zoom window or *9 on your phone; if speaking in person, please sign in on the on 
the public comment form in the conference room. Your name or the last four digits of your 
phone number will be called out when it is your turn to speak.  

The Executive Board meeting can be heard by dialing 253-215-8782 or through Zoom at 
https://piercecountywa.zoom.us/j/98374643754 and entering the Meeting ID 983 7464 
3754. Written comments may be submitted to jason.gauthier@piercecountywa.gov Friday 
before 8:00 a.m. prior to the monthly Executive Board meeting for the Public Comment 
period. Comments will be compiled and sent to the Executive Board and posted on the 
SSHA3P website at: piercecountway.gov/sshap 
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V.  PRESENTATIONS    
 A. 2023 State Legislative Session Preview                                                          8:45 – 9:05                                                                     

Purpose: Preview of 2023 Washington State Legislative Session with Carl Schroeder, 
Deputy Director of Government Relations for the Association of Washington Cities.  

Action: Executive Board questions for Carl Schroeder.  
 
B. Presentation of SSHA3P’s draft 2023 State Legislative Agenda                  9:05 – 9:25                                                  
Purpose: Presentation of SSHA3P’s draft 2023 State Legislative Agenda by Jason 
Gauthier, SSHA3P Manager, for board review.     
 
Action: Executive Board discussion to provide feedback and direction for staff on the 
development of the 2023 State Legislative Agenda.  
ATTACHMENTS:         SSHA3P’s 2023 Legislative Agenda Presentation 

 

C. Presentation of Housing Typology Toolkit                                                      9:25 – 9:40                                          
Purpose: Presentation and overview of the Puget Sound Regional Council’s (PSRC) draft 
Typology for Housing Tools and Actions program by Laura Benjamin, Senior Planner at 
PSRC.   

Action: Executive Board questions and discussion on alignment between Housing 
Typology Toolkit and SSHA3P Work Plan Strategy 1A    
ATTACHMENTS:        Housing Typology Presentation 

                                    

  

VI.  REPORT BY THE SSHA3P MANAGER                                                      9:40 – 9:45                                                  
ATTACHMENTS:         Memorandum HTF and LITHC awards 

                                                                                       

  

VII.  UPDATES/COMMENTS OF THE EXECUTIVE BOARD                                                                                                                                               

VIII.  ADJOURN     



















































Purpose of a Typology

• To retain a commonality of approach regionally while tailoring recommendations to 
specific locations based on their needs and opportunities

• To identify appropriate tools and actions to support housing access and affordability 
now and as places change and grow

• Respond to stakeholder feedback – “everyone has a role to play”



Peer Review 

Key takeaways

• Most focus on housing market factors 

• A few factor in both built environment 
and housing data and trends as well as 
components of displacement and 
community needs



Methodology

• Grounded in Displacement Risk Mapping and Opportunity Mapping 

• Factors include:
• Housing and land use
• Proximity to high-capacity transit
• Access to jobs and services 
• Socio-demographics 

• Categorization streamlined to identify six types of places at Census tract level 
• Opportunity: Lower / Higher
• Displacement Risk: Higher /Moderate / Lower

• To factor the Regional Growth Strategy, higher growth places – Metro, Core, and 
HCT Cities – are identified as “Higher Growth” places

https://www.psrc.org/our-work/displacement-risk-mapping
https://www.psrc.org/our-work/opportunity-mapping
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Draft Map

• Six types of places identified by colors

• Higher growth areas shown in border
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PROMOTE INVESTMENT & OPPORTUNITY
Lower  Displacement Risk/Lower Opportunity

IMPROVE ACCESS & AFFORDABILITY
Higher Displacement Risk/Lower Opportunity

IMPROVE ACCESS & HOUSING CHOICES
Moderate Displacement Risk/Lower Opportunity

STRENGTHEN ACCESS & AFFORDABILITY
Higher Displacement Risk/Higher Opportunity

INCREASE ACCESS TO SF NEIGHBORHOODS
Lower DisplacementRisk/Higher Opportunity

TRANSFORM & DIVERSIFY
Moderate Displacement Risk/Higher Opportunity

Transit: Quality transit access

Land Use: Strong market, large growth 
capacity

Housing: Majority MF rentals, rents 
rising quickly 

People: More diverse, less affluent 

Transit: Access to non-rail transit 

Land Use: Moderate growth capacity

Housing: Majority own SF homes

People: Need to expand pathways into 
these neighborhoods 

Transit: Limited transit access now, 
more coming online

Land Use: Emerging market, moderate 
growth capacity

Housing: Mix of rent and own, prices 
rising quickly 

People: Similar to region as a whole

Transit: Quality transit access

Land Use: Poised for growth –
planning and capacity

Housing: Mix of rent and own, prices 
rising quickly 

People: Similar to region as a whole

Transit: Limited access 

Land Use: Mild market demand, 
limited growth capacity

Housing: Majority own SF homes

People: Less diverse, more affluent 

Transit: Good transit access now, 
more coming online

Land Use: Moderate market and 
growth capacity 

Housing: Majority MF rentals, rents 
rising quickly

People: More diverse, less affluent 



Strengthen Access & Affordability
Higher Opportunity/Higher Displacement Risk

Community Characteristics
Transit: Significant transit now and more in the future

Land Use: Strong market and capacity for growth

Housing: Rents increasing faster than the regional 
average 

Policy Objective
• Leverage market demand and growth capacity to 

provide more housing and require long-term 
affordability to promote neighborhood stability 

• Additional considerations for Higher Growth areas



Transform & Diversity
Higher Opportunity/Moderate Displacement Risk

Community Characteristics
Transit: Significant transit now and more in the future

Land Use: Neighborhoods or centers poised for 
transformation 

Housing: Rents increasing faster than the regional 
average 

Policy Objective
• Capitalize on good access to opportunity and 

strong real estate markets to provide more housing 
and require or incentivize long-term affordability in 
some cases 

• Additional considerations for Higher Growth areas



Increase Access to Single Family Neighborhoods
Higher Opportunity/Lower Displacement Risk

Community Characteristics
Transit: Access to non-rail transit 

Land Use: Moderate capacity for growth, especially 
infill and moderate density housing 

Housing: Majority homeowners in detached SFH 
homes

Policy Objective
• Need to expand pathways into these 

neighborhoods for people who currently cannot 
afford to live or work there 



Improve Access & Affordability 
Lower Opportunity/Higher Displacement Risk

Community Characteristics
Transit: Good transit access now and more in the 
future

Land Use: Seeing growth, often due to HCT – still do 
not have all the services and amenities found 
elsewhere in the region

Housing: Majority renters in MF buildings 

Policy Objective

• Increase opportunity while preserving affordability 

• Need assistance to provide opportunities for current 

residents 



Improve Access & Housing Choices 
Lower Opportunity/Moderate Displacement Risk

Community Characteristics
Transit: Limited transit now and more in the future

Land Use: Neighborhoods or centers with weak to 
emerging real estate markets and less dense 
development 

Housing: Split between renters and owners 

Policy Objective
• Increase opportunity while preserving affordability 
• Expand access and opportunities for current 

residents 



Promote Investment & Opportunity 
Lower Opportunity/Lower Displacement Risk

Community Characteristics
Transit: Minimal transit access – lower density 
development pattern does not support frequent transit 
service

Land Use: Mild market demand and limited growth 
capacity 

Housing: Predominantly SF homes

Policy Objective
• Expand access and opportunities for current 

residents 
• Preserve affordability as investments made in 

community



Early Stakeholder Feedback

• The draft typology is on the right track – No typology will do it all or make everyone 
happy, but the draft approach is generally liked

• Transit is key – The draft typology was refined to better focus on the importance of 
high-capacity transit

• Need to tell a better story – The narrative describing the different types of places 
updated to better support the technical analysis and to help the types of places 
move from the hypothetical to the real world



Tools & Actions by Type of Place

• Identify potential tools and actions from the Regional Housing Strategy and Housing 

Innovations Program (HIP) for:

• All types of places – regionwide 

• By type of place 

• Sorting based on:

• The policy objectives for the different types of places, 

• The direction set in Regional Housing Strategy, 

• and findings from the 2019 Housing Incentives and Tools Survey on what tools 

and incentives are most effective

• List is a starting place for local jurisdictions and/or options to continue housing work 

– not an exhaustive list









Example – Tacoma 



Example – Edgewood



Web Platform for Typology & Resources 

• Interactive web platform  
• User can select a census tract/type of place and get information on the 

recommended tools and actions for that type of place
• Show the connections between various tools and actions

• Beta testing late summer/early fall



Next Steps

• Final web platform completed in late 2022

• Outreach in late 2022/early 2023 to share web platform and provide technical 
assistance 

Image: Capitol Hill Housing 



Thank you.

Laura Benjamin, AICP
Lbenjamin@psrc.org •206-464-7134

mailto:Lbenjamin@psrc.org

