SSHAP

South Sound Housing Affordability Partners
Executive Board

Meeting Agenda
3602 Pacific Ave Tacoma, WA 98418 | Muckleshoot Conference Room
Dial: 253-215-8782 Meeting ID: 983 7464 3754
Webinar Link: https://piercecountywa.zoom.us/j/98374643754
September 2, 2022 8:30 a.m.

Chair Mayor Victoria Woodards, Vice Chair Council Member Hunter George, Mayor Nancy Backus, Councilmember Kevin Ballard, Mayor Daryl Eidinger, Mayor Kim Roscoe,
Mayor Tracie Markley, Councilmember Linda Farmer, Mayor Shanna Styron Sherrell, Executive Bruce Dammeier, Councilmember Ryan Mello, Councilmember Annette Bryan,

Deputy Mayor Ned Witting, Councilmember Charla Neuman, Mayor Dick Muri, Councilmember Denise McCluskey, Councilmember Christi Keith (Alternate),
Councilmember Lisa McClellan (Alternate), Councilmember Jim Andrews (Alternate), Mayor Jason Whalen (Alternate), Mayor Steve Worthington (Alternate)

CALL TO ORDER 8:30
ROLL CALL
INTRODUCTORY QUESTION

Question: What is your favorite item in or feature of your regular workspace?

REVIEW AGENDA/AGENDA MODIFICATIONS

CONSENT AGENDA

Action: Motion to approve the Consent Agenda

ATTACHMENTS: Minutes of August 5, 2022 Executive Board meeting

PUBLIC COMMENT

This is the time set aside for the public to comment on Resolutions, Ordinances, and Final
Action. To request to speak virtually, please press the Raise Hand button near the bottom
of your Zoom window or *9 on your phone; if speaking in person, please sign in on the on
the public comment form in the conference room. Your name or the last four digits of your
phone number will be called out when it is your turn to speak.

The Executive Board meeting can be heard by dialing 253-215-8782 or through Zoom at
https://piercecountywa.zoom.us/j/98374643754 and entering the Meeting ID 983 7464
3754. Written comments may be submitted to jason.gauthier@piercecountywa.gov Friday
before 8:00 a.m. prior to the monthly Executive Board meeting for the Public Comment
period. Comments will be compiled and sent to the Executive Board and posted on the
SSHAS3P website at: piercecountway.gov/sshap



https://piercecountywa.zoom.us/j/98374643754
https://piercecountywa.zoom.us/j/98374643754

SSHA®P Executive Board Meeting | August 5, 2022

V.

PRESENTATIONS
A. 2023 State Legislative Session Preview 8:45 - 9:05

Purpose: Preview of 2023 Washington State Legislative Session with Carl Schroeder,
Deputy Director of Government Relations for the Association of Washington Cities.

Action: Executive Board questions for Carl Schroeder.

B. Presentation of SSHA3P’s draft 2023 State Legislative Agenda 9:05-9:25
Purpose: Presentation of SSHA3P’s draft 2023 State Legislative Agenda by Jason
Gauthier, SSHA®P Manager, for board review.

Action: Executive Board discussion to provide feedback and direction for staff on the
development of the 2023 State Legislative Agenda.

ATTACHMENTS: SSHA3P’s 2023 Legislative Agenda Presentation

C. Presentation of Housing Typology Toolkit 9:25 - 9:40

Purpose: Presentation and overview of the Puget Sound Regional Council’'s (PSRC) draft
Typology for Housing Tools and Actions program by Laura Benjamin, Senior Planner at
PSRC.

Action: Executive Board questions and discussion on alignment between Housing
Typology Toolkit and SSHA3P Work Plan Strategy 1A

ATTACHMENTS: Housing Typology Presentation

VL.

REPORT BY THE SSHA®P MANAGER 9:40 - 9:45
ATTACHMENTS: Memorandum HTF and LITHC awards

VIL.

UPDATES/COMMENTS OF THE EXECUTIVE BOARD

VIIL.

ADJOURN
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Purpose of a Typology

« To retain a commonality of approach regionally while tailoring recommendations to
specific locations based on their needs and opportunities

« To identify appropriate tools and actions to support housing access and affordability
now and as places change and grow

* Respond to stakeholder feedback — “everyone has a role to play”
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A few factor in both built environment
and housing data and trends as well as

components of displacement and
community needs

People + Place ..
Implementation .

< Bainbridge
Island

Bllevue S.xmmomuh \“ ‘#

Mercor, Mercer istand P
Island ; i ot
Pl ,.\I'ssath -

Rairier Beach [

fenton
g — Eamting Light Rl
Puaned Light Rad
— g By Rapid Tramat
Phaned Bus Rapid Taset

Ktila International Bk

Des
Moines

Typology ~ &g s |
‘ €) Erpand Howing Ohosces
! | © worowe Accens

e —.‘("‘ Federal Way e N @ Teastomm aed Devensity I
< N .smms«t : ‘—5,‘,’.21.\‘ © stimetase Demand

MD.I&@E X | | O esuserse )

E & UnonS(m\‘.\ = N 5| O saaconmny

" szs:hu——-* S F|fp { \LT\;‘ - © Pesewanacoonsa

om ) 2\ Ea L e

A:T Atlanta Regional Com, HOME SUBMARKETS STRATEGIES | ABOUT DATA EXPLORER | EVICTION TRACKER
METRO ATLANTA

HOUSING STRATEGY Explore Submarkets in Metro Atlanta by: ATLANTA REGION | COUNTY | CITY

Dawsonville

Adaisyile o)
N T ¢
< Bome. (@ i
Search by County or City o
I i.e., Cherokee or Sandy Springs Q ] i Cave Spring ap
Cedartown— Rockmart
Athens

SUBMARKET 1 i

Higher-priced core neighborhoods ; & ——

Learn more
Il SUBMARKET 2 "

Hefi
Higher-priced near core and P g Y

employment corridor neighborhoods
Learn more

Shady Dale

I SUBMARKET 3
Rapidly changing core e We
nelahbairhaads evnariencing tha




Methodology

Grounded in Displacement Risk Mapping and Opportunity Mapping

Factors include:
 Housing and land use
* Proximity to high-capacity transit
» Access to jobs and services
« Socio-demographics

Categorization streamlined to identify six types of places at Census tract level
* Opportunity: Lower / Higher
« Displacement Risk: Higher /Moderate / Lower

To factor the Regional Growth Strategy, higher growth places — Metro, Core, and
HCT Cities — are identified as “Higher Growth” places


https://www.psrc.org/our-work/displacement-risk-mapping
https://www.psrc.org/our-work/opportunity-mapping
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Draft Map

« Sixtypes of places identified by colors
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high

ACCESS TO OPPORTUNITY

low

INCREASE ACCESS TO SF NEIGHBORHOODS

Lower DisplacementRisk/Higher Opportunity

Transit: Access to non-rail transit
Land Use: Moderate growth capacity
Housing: Majority own SF homes

People: Need to expand pathways into
these neighborhoods

PROMOTE INVESTMENT & OPPORTUNITY
Lower Displacement Risk/Lower Opportunity

Transit: Limited access

Land Use: Mild market demand,
limited growth capacity

Housing: Majority own SF homes

People: Less diverse, more affluent

TRANSFORM & DIVERSIFY
Moderate Displacement Risk/Higher Opportunity
Transit: Quality transit access

Land Use: Poised for growth —
planning and capacity

Housing: Mix of rent and own, prices
rising quickly

People: Similar to region as a whole

IMPROVE ACCESS & HOUSING CHOICES
Moderate Displacement Risk/Lower Opportunity

Transit: Limited transit access now,
more coming online

Land Use: Emerging market, moderate
growth capacity

Housing: Mix of rent and own, prices
rising quickly

People: Similar to region as a whole

STRENGTHEN ACCESS & AFFORDABILITY

Higher Displacement Risk/Higher Opportunity

Transit: Quality transit access

Land Use: Strong market, large growth
capacity

Housing: Majority MF rentals, rents
rising quickly

People: More diverse, less affluent

IMPROVE ACCESS & AFFORDABILITY
Higher Displacement Risk/Lower Opportunity

Transit: Good transit access now,
more coming online

Land Use: Moderate market and
growth capacity

Housing: Majority MF rentals, rents
rising quickly

People: More diverse, less affluent

low

DISPLACEMENT RISK

high



Strengthen Access & Affordability
Higher Opportunity/Higher Displacement Risk

Policy Objective

* Leverage market demand and growth capacity to
provide more housing and require long-term
affordability to promote neighborhood stability

» Additional considerations for Higher Growth areas

Community Characteristics
Transit: Significant transit now and more in the future

Land Use: Strong market and capacity for growth

Housing: Rents increasing faster than the regional

average
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Snohomish County

Higher Opportunity/Moderate Displacement Risk

Policy Objective
« Capitalize on good access to opportunity and 4"

strong real estate markets to provide more housing L

and require or incentivize long-term affordability in Rt

some cases A
 Additional considerations for Higher Growth areas e }

: ¥/ rgh e County

Community Characteristics & { P
Transit: Significant transit now and more in the future A
Land Use: Neighborhoods or centers poised for ; J} |
transformation Jiy
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Increase Access to Single Family Neighborhoods
Higher Opportunity/Lower Displacement Risk

Policy Objective

 Need to expand pathways into these
neighborhoods for people who currently cannot
afford to live or work there

Community Characteristics
Transit: Access to non-rail transit

Land Use: Moderate capacity for growth, especially
infill and moderate density housing

Housing: Majority homeowners in detached SFH
homes
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Lower Opportunity/Higher Displacement Risk

Policy Objective

e Increase opportunity while preserving affordability

e Need assistance to provide opportunities for current
residents

Community Characteristics
Transit: Good transit access now and more in the
future

Land Use: Seeing growth, often due to HCT — still do
not have all the services and amenities found
elsewhere in the region

Housing: Majority renters in MF buildings

Lower Displacement Risk/
Higher Opportunity
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Lower Opportunity/Moderate Displacement Risk

Policy Objective

* Increase opportunity while preserving affordability

 Expand access and opportunities for current
residents

Community Characteristics
Transit: Limited transit now and more in the future

Land Use: Neighborhoods or centers with weak to
emerging real estate markets and less dense
development

Housing: Split between renters and owners

Lower Displacement Risk,

Higher Opportunity

Higher Opportunity
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Promote Investment & Opportunity
Lower Opportunity/Lower Displacement Risk

Policy Objective

* Expand access and opportunities for current
residents

* Preserve affordability as investments made in
community

Community Characteristics

Transit: Minimal transit access — lower density
development pattern does not support frequent transit
service

Land Use: Mild market demand and limited growth
capacity

Housing: Predominantly SF homes
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Early Stakeholder Feedback J
it

* The draft typology is on the rlght track No typology will do it aII or make everyone ....\
happy, but the draft approach is generally liked '

« Transit is key — The draft typology was refined to better focus on the importance of
high-capacity transit

&= Need to tell a better story — The narrative describing the different types of places
'_f;h updated to better support the technical analysis and to help the types of places
' move from the hypothetical to the real world




Tools & Actions by Type of Place

 |dentify potential tools and actions from the Regional Housing Strategy and Housing
Innovations Program (HIP) for:
« All types of places — regionwide
 Bytype of place

« Sorting based on:
* The policy objectives for the different types of places,
* The direction set in Regional Housing Strategy,
 and findings from the 2019 Housing Incentives and Tools Survey on what tools
and incentives are most effective

« Listis a starting place for local jurisdictions and/or options to continue housing work
— notan exhaustive list



For All Types of Places

Policy objective(s)
All people have a range of safe and affordable housing choices in order to create a healthy and prosperous future for the
region, including eliminating racial disparities in access to housing.

Tools and actions

SUPPLY STABILITY SUBSIDY
Infill development to increase Tenant protections to help address  j,in/contribute to a subregional
neighborhood density and the ratio of  health and safety concerns, barriers in the housing group capitol fund to create
improvement-to-land value of the rental market, protect tenants from and preserve income restricted housing
property unreasonable acts, and prevent

unnecessary evictions
Flexible development regulations to MFTE to encourage multifamily

allow for denser and more diverse development and redevelopment Use state enabled local revenue

development and more economical use in compact mixed-use districts (urban tools to establish local revenue

of available land while retaining the look centers) where housing streams to create and preserve income

of a single-family neighborhood and affordable housing options are in restricted housing

short supply Establish nonprofit partnerships to

promote low-income or special needs
housing

Develop a community engagement

plan to bring together key stakeholders Advocate for increased state and

and underrepresented federal funding to create and preserve

groups into the planning process. income restricted housing

Address NIMBYism and build
community support

throughout the planning process is
essential to building

acceptance for a particular project or
regulatory change



Poicy objective(s)

Meed to expand pathwaye into these neighborhoods for people who currently cannot afford to live or work there

SUPPLY

Encourage middle density
housing through & code sudit and
update process

Reevaluate parking requirements
to ensure parking is mot stymying
new development

Tools and actions

STABILITY suBsSiDY

Offer administrative or financial

support during the planning and Impose a sales and use tax up to
startup phase of alternative home g 45 for housing and related
ownearship options such as servicas

community land trusts. and co-ops

Protect moblle'manufactured
homes by creating zoning
dassifications or standards that
restrict other uses andfor enacting
mobile home park conversion
ordinances

Additional considerations for High Growth areas

Attachment B: DRRAFT T00I= & Aclions Dy Type of Place - July 2022
Transtorm & Dwersny

Moderate DR/Higher Opp
Polcy objective(s)
Capitalize on good access to oppartunity and strong real estate markets to provide more housing and require
or incentivize long-term affordability in some cases
Tools and actions
ESTABILITY

SUPPLY SUBEIDY

Minimum densities to require

more efficient use of available Incentive/inclusionary zoning to
residential-zoned land and to ensure incentivelrequire income restricted

Inclusionary housing in-lieu fee
to halp new development fund the
creation and preservation of income

il resigential housing in new development

capacity to accommodate growth restricted housing

Upzones and rezones o incresse
housing choices affordable

to a wider range of incomes by
increasing capacity for new
residential development types, uses
and densities. Below

market rate housing can be
supported through upzones and
rezones that institute zone-specific
inclusionary provisions

by requiring future residential
developments in the district
include & share or number of

Impose a sales and use tax up to
0.1% for housing and related
sanvices

Affordability covenants for long
term incomse restricted housing

affordable units.
Commercial linkage fees
assessed on new commercial
developments or major employers
based on the need for workforce
Encourage middle density housing generated by new and
housing through a code audit and expanding businesses. Revenues
update process penerated by the fee are then used
to halp fund the dewelopment of
affordable housing within accessible
commuting distance to the
employment center.
Development predictability to Relocation assistance for

residents forced to move due to
economic or physical displacement

eliminate unnecessary costs and
barriers and faclitate development
of affordable or innovative housing
types

Reduce parking requirements o
ensure parking is not styrmying new
development

| Adaitional considerations for High Growth areas

Creste a TOD overlay, a floating
zone with development regulations
that suppaort transit use and create a
wvibrant neighborhood around a
transit station

Policy ohjective|s)
Leverage market demand and growth capacity to provide more housing and require long-term affordability to
[promote neighborhood stability

Tools and actions
SUPPLY STABILITY SUBSIDY
Upzones and rezones io increase
housing choices affordable

to & wider range of incomes by
lincreasing capacity for new
residential development types, uses
and densities. Below

[markat rate housing can be

Inclusionary housing in-lieu fee
supported through upzones and

o Cap move Inflate fees to help to help new development fund the
rezones that instiute zone-specific reniers access housing creation and preservation of income
inclusionary provisions restricted housing

by requiring future residential
developments in the district
include & share or number of
affordable units.

(Create a TOD overlay. a floating
zone with development regulations
that support fransit use and create a
vibrant neighborhood around a
transit station

Impose a sales and use tax up o
0.1% fior housing and related
services

Affordability covenants for long
term income restricted housing

Commercial linkage fees
assessad On new commercial
developments or major employers
based on the need for workforce
housing generated by new and
expanding businesses. Revenues
generated by the fee are then used
to help fund the development of
affordable housing within accassible
commuting distance to the
employment canter.

Require & provision of a minimum
of 120 days writtan notice of rent

[SEPA Planned Action EIS to
simplify and expedite the
environmental review of future
individual projects in a study area

No minimum parking
requirements to support housing
affordability and encourage the use

Incentive zoning to encourage
income restricted housing in new

of altemative transportation modes  9€velopment Increases graater than 3% and 130
days noftice of rent increases. greater|
than 10%
Relocation assistance for

residents forced to move due to
economic or physical displacament

| Additional considerstions for High Growth areas
Minimum densities 1o require

more efficient use of svailable Inclusionary zoning to require
residential-zoned land and to eNSWIe jneama restricted housing in new
sufficient residential development

capacity to accommodate growth




Lower DR/Lower Opp
Policy objectivals)

Expand access and opportunities for current residents

SUPPLY

Preserve affordable housing
options by extending expiring
affordability covenants and
purchasing additional proparties to
expand the stock income restricted
housing

Encourage middie density
housing through & code audit and

update process

Reevaluate parking requirements
1o ensure parking is not stymying
new development

Tools and actions

STABILITY

Facilitate the development of
affordable housing by making
public land available for eligible

Protect mobile/manufactured
homes by cresting zoning
classifications or standards that
restrict other uses andior enacting
mobile home park convarsion
ordinancas

Offer administrative or financial
support during the planning and
starfup phase of alternative home
ownership options such sz
community land trusts and co-ops

Foreclosure resources such as
homebuyer education, debt and
financial counseling. and facilitating
morigage refinance to help
homeowners in jeopardy of losing
their homes avoid or navigate the
foreclosure process

Cap move inflate fees to help
renters accass housing

Rental inspection program to
require rantal housing registration to
ensure units comply with safety
standards

| Additional considerabions for High Growth areas

[SEPA Plannad Action EIS to
simplify and expedite the
envirenmental review of future
indiividusal projects in a study area

Development agreements for
catalyst projects to increase
ACcess to opportunity

SUBSIDY

Establich financial assistance
programs. that provide direct
monetary sesistanca to low-incoma
renters, owners, and first-time
homebuyers

Impose a sales and use tax up to
0.1% for housing and related
senices

[Policy objectivals)

Attachment B: DRAFT Tools & Actions E ﬁpc of Place - JuE 2022
Eprm ACCess & ﬁou;lng Cholces

Moderate DR/Lower Opp

increase apportunity while preserving affordability
[Expand access and opportunities for current residents

SUPPLY

Asces and update code to promaote
mixed use development to
encourage new residential units are
in close proximity to services, ratail,
offices and transit

[Encourage middle density
housing through a code awdit and
update process

[Reduce parking requirements 1o
ereure parking is not stymying new
development

Tools and actions

STABILITY

Protect moblle/manufactured
homes by cresting zoning
dassifications or standards that
ragtrict other uass and/or enacting
mobile home park conversion
ordinances

Offfer administrative or financial
support during the planning and
startup phaze of alternative home
ownership options such as
community land trusts and co-ops

Development agreements for
catalyst projects to incrasss
access to opporiunity

Foreclosure resources such a3
b , debt and

Development predictability to
eliminate unnecessary costs and
barriers and facilitate development
of affordable or innovative housing

financial counseling, and facilitating
mortgage refinance to help
homeaowners in jeopardy of losing
their homes avoid or navigate the
foreclosure process

Relocation assistance for
rasidents forced to move due to
economic or physicsl displacement

Rental inspection program to
require rental housing registration to
ensure units comply with

standards

Additional considerations for High Growth aneas

SEPA Plannad Action EIS to
simplify and expedite the
environmental review of future
individual projects in a stedy area

Create a TOD overlay, a floating
zone with development regulstions
that support transit use and create a
vibrant neighbarhood around a
transit station

SUBSIDY

Establish financial assistance
programs that provide direct
monetary assistance to low-incoma
renters, owners, and first-time
homebuyers

Impose & sales and use tax up o
0. 1% for housing and related
services

Poiicy objective(s)

Tmprove Access & ANoraabilty

Higher DR/Lower Opp

Increase opportunity while presenving affordability
Need assistance to provide opportunities for current residents

Encourage middle density
housing through a code audit and
update process

Asses and update code to promote
mixed use development to
encourage new residential units are
in close proximity to services. retail,
offices and transit

No minimum parking
requirements to support housing
afferdability and encourage the use
of alternative fransportation modes

Tools and actions

STABILITY

Facilitate the development of
affordable housing by making
public land available for eligible
projecis

Rental inspection program to
require rental housing registration to
ensure units comply with safety
standards

Incentive/inclusionary zoning to
incentiveirequire income restricted
housing in new developmeant

Cap move in/late fees to help
renters access housing

Relocation assistance for
residents forced to move due o
economic or physical displacement
Offar administrative or financial
support during the planning and
startup phase of alternative home
ownership options such as
community land trusts and co-ops

| Additional considerations for High Growth areas

Upzones and rezones o increase
housing choices affordable

to a wider range of incomes by
incressing capacity for new
residential development types, uses
and densities. Below

market rate housing can be
supported throwgh upzones and
rezones that institute zone-spacific
inclusionary provisions

bry requiring future residential
developments in the district
include a share or number of
affordable units.

SEPA Planned Action EIS to
simplify and expedite the
environmental review of future
individual projects in a study area

SUBSIDY

Establish financial assistance
programs that provide direct
monetary assistance to low-income
rentars, owners, and first-time
homebuyers

Inclusionary housing in-lieu fee
to help new development fund the
creation and preservation of income
restricted housing

Commercial linkage fees
assessed on new commercial
developments or major employers
bxsed on the nead for workforce
housing generated by new and
expanding businesses. Revenues
generated by the fee are then used
to help fund the development of
affordabie housing within sccessible
commuting distance to the
employment cantar.

Require a provision of a minimum
of 120 days written notice of rent
increases greater than 3% and 180
days notice of rent increases greater|
than 10%




Example — Tacoma

Housing Typology in the Region
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promate neighborhood stability

SUPPLY

Upzones and rezones o increase
housing choices affordable

to & wider range of incomes by
increasing capacity for new
residential development types, uses
and densities. Below

market rate housing can be- -
supported through upzones and
rezones that institute zone-specific
inclusionary provisions

by requiring future residential
devalopmeants in the district
include a share or number of
affordable units.

Create a TOD overlay. a floating
zone with development regulations
that support transit use and create a
vibrant neighborhood around a
transit station

SEPA Planned Action EIS to
simplify and expedite the
environmental review of future
individual projects in a study area

No minimum parking . . . .
requirements to support housing
affordability and encourage the use
of alternative transportation modes

Leverage market demand and growth ca

Tools and actions
STABILITY

Cap move in/late fees to help
renters access housing

Affordability covenants for long
term income restricted housing

" Incéntive zoning 10 encourage

income restricted housing in new

d:evd-upmal

Relocation assistance for

" residents forced fo move due fo

economic or physical displacement

pacity to provide more housing and require long-term affordability to -

" Inclusionary housing in-lieu fee

Commercial linkage fees .

" Require a provision of 8 minimum

SUBSIDY

10 help new development fund the
creation and preservation of income
restricted housing

Impose a sales and use tax up to
0.1% for housing and relatad
Sanices -

assessed on new commercial
developments or major employers
based on the nead for workforce
howusing generated by new and
expanding businesses. Revenues
generated by the fee are than used
to heldp fund the development of
affordable housing within accessible
commuting distance to the
employment center,

of 120 days written notice of rent
increases greater than 3%.and 180
days notice of rent increases graater
than 10% .




Example — Edgewood

Policy objective(s)
|Need to expand pathways into these neighborhoods for pecple who currently cannot afford to live o work there

Tools and actions
SUPPLY ; STABILITY : SussSIDY
1 ... ... ... ... . Ofrsdministratveorfinancisl . . . |
Encourage middle density support during the planning and . |mpose a sales and use tax-up to
housing through a code auditand  Startup phase of alternative home () 19 for housing and related-
update process ownership options such as * services :

community land trusts and co-ops -

Protect moblle/manufactured
2 homes by creating zoning
Reevaluate parking requirements dassifications or standards that
to ensure parking is not stymying resinct other uses and/or enacting -
new development mobile home park conversion
. ordinances

Housing Typology in the Region
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Web Platform for Typology & Resources

Ll ihil.im...,; : VI 't T

 Interactive web platform
e User can select a census tract/type of place and get information on the
recommended tools and actions for that type of place
« Show the connections between various tools and actions

___* Beta testing late summer/early fall
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Final web platform completed in late 2022

Qutreach in late 2022/early 2023 to share web platform and provide technical
assistance
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Laura Benjamin, AICP
Lbenjamin@psrc.org *206-464-7134

|
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