
STRATEGIC PRIORITY 1 Develop and support policies and programs that prioritize and  
incentivize residential production

2

Activities/Actions Responsible Deliverable Target Date

1A
Assess and catalog policies and programs currently in use by member 

governments and summarize their usage and yield. 

SSHA3P Manager working 

w/ member staff work 

group

One summary assessment of current policy and program landscape, performance, 

and potential. 

10/2/2022

1A
Review and create a compilation of policies and programs which SSHA3P 

members could potentially benefit from if enacted

SSHA3P Manager working 

w/ member staff work 

group

1A
Executive Board review of policy and program assessment and direction to 

staff on 1-3 priority items for toolkit development. 

Executive Board & SSHA3P 

Manager Presentation and decision package for Executive Board

11/4/2022

1A
Determine best strategy to create an accessible toolkit and knowledge sharing 

strategy for member governments to support usage. 

SSHA3P Manager working 

w/ member staff work 

group
One operational toolkit marketed to all member governments and usage 

dashboard. 12/2/2022

1A
Implement toolkit and socialize access and tracking of member government 

consideration and usage.

SSHA3P Manager working 

w/ member staff work 

group

1B
Ascertain interest from member governments on willingness to partner with 

member governments on affordable housing development project(s). 

SSHA3P Manager working 

w/ member staff work 

group

One summary report on partnership structure(s) acceptable for member 

governments to consider.

11/4/2022

1A]   Identify 1-3 policy and program areas that have significant impact and/or potential for impact, and develop a toolkit for tracking and dissemination

1B]   Explore potential collaborative project funding to increase affordable housing development


