
STRATEGIC PRIORITY 2 Refine understanding of affordable housing solutions and 
promising practices 

3

Activities/Actions Responsible Deliverable Target Date

2A
Create GIS map for completed Affordable housing units for calendar years 

2016 -2021 and for units projected to be completed 2022-2023. 

SSHA3P Manager working 

w/ member staff work 

group

One operational GIS map on SSHA3P website for affordable housing unit inventory 

and production. 10/1/2022

2A Create GIS map for completed residential units for calendar years 2016 – 2021. SSHA3P Manager One operational GIS map on SSHA3P website for housing unit production and 

affordable housing inventory.

10/1/2022

2B

Design presentation(s) in collaboration with market rate and Affordable 

housing developers of a variety of housing types regarding the cost drivers and 

regulatory requirements of housing development. 

SSHA3P Manager working 

w/ member staff work 

group

Deliver two high-quality, repeatable presentations on market rate and Affordable 

housing development realities on multi-family and ownership unit production. 

9/2/2022

2C
Assess the learning needs and goals of member governments and Executive 

Board members.

SSHA3P Manager, Executive 

Board members, and 

member staff work group

Summary of learning needs assessment, including prioritization, and presentation 
topic schedule.

10/1/2022

2A]   Identify, package, and share essential data on market rate and Affordable housing production

2B]   Continued learning on the cost drivers and regulatory requirements of market rate and Affordable housing development

2C]   Ascertain and meet the continuing learning expectations and needs of decision makers to affect change


