STRATEGIC PRIORITY 3

3A] Identify funding mechanisms and the scope of member governments’ historical utilization

Assist member governments in achieving Affordable and
attainable production and preservation goals

3B] Design mechanism(s) to identify member governments’ policy and/or program assistance needs and prioritize the fulfillment of those needs

Activities/Actions

Responsible

Deliverable

Target Date

3A Review history of Washington State Housing Trust Fund (HTF) awards for SSHA®P Manager
Pierce County Affordable housing projects. € One report on award history of HTF and LIHTC for Pierce County Affordable
housing projects. 9/2/2022
Review history of 4% and 9% Low Income Housing Tax Credit (LIHTC) awards
3A VI.W story i ° W. . using fax it Jaw SSHA3P Manager
for Pierce County Affordable housing projects.
SSHA3P M ki
Conduct monthly member staff work group meetings with meeting time anager working
3B . . . . . w/ member staff work
allocated for information sharing and program/policy collaboration. aroup
SSHA3P Manager workin :
Survey of member governments on current and future program and policies ger working Q2 Report
3B . . w/ member staff work 8/5/2022
needs and considerations. . .
group Quarterly Report to Executive Board on member support activities
Q3 Report:
11/4/2022
SSHA3P M ki
3B | Provide reasonable and assistance to members governments as requested. anager working
w/ member staff work Q4 Report:
group 1/6/2023
Conduct regular member satisfaction surveys to gauge efficacy of member
3B Y Eu ! on surveys to gaug lcacy SSHA3P Manager
support work

SSHAP




