ST RATEG I C PRI O RITY 5 Complete the organizational aspects of the SSHA3P

intergovernmental entity

5A] Hire and support .5 FTE staff position
5B] Continuously review, consider, adopt, and implement policies and procedures for SSHA3P governance and operations

5C] lIdentify, orient, and deploy an Advisory Board to effect equitable community engagement

Activities/Actions Responsible Deliverable Target Date

5A | Create full position description for 0.5 FTE SSHA3P Manager
Staff hired 9/1/2022
5A | Recruitment, interview, and hiring for 0.5 FTE SSHA3P Manager
SSHA3P Manager workin
Review best practices employed by other regional collaborations, specifically ger working Memorandum for Executive Board to review potential practice and process 11/15/2022
5B ) . . . w/ member staff work . .
collaborations engaged in the housing and affordable housing space. group changes to Executive Board operations.
3 .
Create Advisory Board scope of work and board member role/responsibility SSHA'P DlaiEECI e
5C description w/ member staff work
group
Advisory Board member application portal activated, and Advisory Board member 12/15/2022
SSHASP Manager working recruitment started.
5C | Create Advisory Board member recruitment plan w/ member staff work
group
5C | Create Advisory Board member orientation plan SSHA3P Manager

SSHAP o



