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B. Advisory Board Work Plan Presentation 9:10 

Purpose: Presentation by SSHA3P Program Specialist II Mary Connolly on Advisory 
Board work plan priorities  

Action: Executive Board discussion and direction for staff on the SSHA3P Advisory Board 
work plan priorities  

ATTACHMENTS:    Advisory Board Work Plan Presentation 

C. 2024 Work Plan and Budget Development Process Presentation 9:35 

Purpose: Presentation by SSHA3P Manager Jason Gauthier on the 2024 Work Plan and 
Budget Development Process. 

Action: Executive Board discussion and direction for staff on development of SSHA3P’s 
2024 Work Plan and Budget.  

ATTACHMENTS:    2024 Work Plan and Budget Development Process Presentation 

VI. REPORT BY THE SSHA3P MANAGER

VII. UPDATES/COMMENTS OF THE EXECUTIVE BOARD

VIII. ADJOURN
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A Regional Coalition 
for Housing (ARCH)
Established in 1992 to create and 
preserve affordable housing for low-
and moderate-income people in East 
King County through:

• Supporting housing policy and 
planning;

• Investing local dollars and 
leveraging other investment into 
affordable housing;

• Providing efficient shared 
administration of local housing 
programs; and

• Directly engaging the community 
with information and expertise



ARCH Housing Trust Fund
Projects Assisted 1993 - 2021
HOUSING 
TYPE

UNITS / 
BEDS

TRUST 
FUND*

PERCENT 
TOTAL

GOAL

Family 3,446 $49,973,930 52% 56%

Homeless 829 $21,987,762 24% 19%

Senior 745 $11,728,642 13% 13%

Special 
Needs

352 $9,394,886 10% 12%

Grand Total 5,372 $90,085,220 100% 100%

*Includes funding, land, fee waivers



ARCH Program Assessment, 2019 (Street Level Advisors)

Affordable homeownership opportunities have built equity for families with 
low, moderate and middle incomes.

ARCH Homeownership Program



ARCH Rental Program

2,858 Rental Units Created Since 2010 by Program Type and City

Land Use and/or MFTE Projects



ARCH staff org chart (FTEs, approximate)

Executive 
Director (1)

Long Range 
Planning & Code 
Development (1)

Land Use & 
MFTE Covenants 

(1)

Rental Program 
Compliance (1)

Homeownership  
Sales (2) Trust Fund (2)

Admin (1) Program 
Coordinator (1)



Land use/MFTE admin services

Rental projects process:
• Affordable unit evaluation and selection.
• Draft MFTE applications for owners; recommend to city staff.
• Draft covenants and contracts from boilerplates; approvals by owners, city attorneys, 

city staff (and in some cases, city councils).
• See that covenants are executed and recorded.
• Produce conditional and final certificates for cities to execute, then deliver to county 

assessor.
• Train property managers before lease-up and monitor compliance until 90% leased.
• Report new MFTE projects to state Commerce.
• Monitor compliance annually.



Planning and code development services

• Range of ARCH roles from technical advisors to direct staff:
• Advise on best practices/lessons from other cities.
• Incentives modeling.
• Demographics and housing data and analysis.
• Represent Eastside in regional planning efforts.

• Example best practices from ARCH members:
• Inclusionary zoning and MFTE programs.
• Manufactured housing community preservation.
• Affordable housing on surplus public property.
• ADUs and “missing middle” housing in SF zones.
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