
 
South Sound Housing Affordability Partners 

Advisory Board Meeting Minutes 
October 17, 2023 
5:30 – 7:00 p.m. 

 
Advisory 
Board 
Members: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff: 
 
 
Guests: 

Adria Buchanan, Chair – present 
Alex Harrington - present 
Amanda DeShazo – present 
April Elliott - present 
Ben Ferguson – present 
Corey Orvold - present 
Desniege Haywood - present 
Faaluaina Pritchard - present 
Isabella Rivera Kjaer - present 
Jay Worley – present 
Jeff Bell - excused 
Judson Willis, Vice Chair - present 
Kevin Bates - present 
Nicholas Carr - present 
Noemi Cagatin-Porter – present 
Rian Booker, Vice Chair - present 
Riley Guerrero - present 
William Towey - present 
Zac Baker – present 
 
Mary Connolly, Program Specialist 2 
Becki Foutz, Administrative Assistant 
 
Laura Hodgson, Kacey Guin 

                                                             MINUTES 
TOPIC/ 
WHO DISCUSSION ACTION 

Call to Order 
Adria 

Adria called the meeting to order. Mary called roll, per above; a quorum was 
present.  
 

Wel-
come! 

Approval of 
Consent 
Agenda 

Adria 
 

Any requests to modify the agenda? No. Rian moved and it was seconded to 
approve the consent agenda. Vote was taken - none opposed, no 
abstentions. 
 
 

The 
agenda 
was ap-
proved. 
 

Approval of 
September 

Minutes 
Adria 

April approved and it was seconded to approve the September meeting 
minutes. Vote was taken - none opposed, no abstentions. 
 

The 
minutes 
were 
ap-
proved.  
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TOPIC/WHO DISCUSSION ACTION 

 

 

Public 
Comment 

Adria 
 

Adria opened for public comment. None. No written comments have been 
received.  

 

Periodic 
Update and 

Housing 
Element 

Updates (HB 
1220) 

Presentation  
Laura 

Hodgson, 
Senior 

Planner, 
Dept. of 

Commerce   
 

The Department of Commerce touches every aspect of community and 
economic development. They have hundreds of programs, all focused on 
strengthening communities. The Growth Management Act was adopted in 
1990 as a statewide planning framework to address uncoordinated 
development and urban sprawl. 
 
A comprehensive plan sets: the vision for a community, the framework for 
how to accommodate the next 20 years of growth, and community funding 
priorities. Most cities and counties are obligated to have a comprehensive 
with this framework. Required elements of a comprehensive plan include 
land use, housing, capital facilities, utilities, transportation, climate, and, for 
counties, rural development. The plan helps to develop policies for how 
those needs will be met over time. Plans are re-done every ten years (these 
are called periodic updates); minor updates are made annually as well.  
 
 

 

Informa-
tional 
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TOPIC/WHO DISCUSSION ACTION 

 

 

HB 1220 
continued 

 Every jurisdiction in Washington will be updating their plans and 
implementing regulations over the next four years. Pierce County’s 
comprehensive plan and regulation updates are due 12/31/24.  

 
In 2021, HB 1220 directed Commerce to project future housing needs by 
income bracket, and directed communities to strengthen housing elements 
and how they accommodate housing, including: projected housing needs 
and allocation, land capacity analysis (identify sufficient land capacity), 
adequate provisions for all economic segments and racially disparate 
impacts, exclusion, and displacement.  
 
Black homeowners are less likely to own their homes than white 
homeowners; we need to undo this disparity.  
 
Projections show that Washington needs 1.1M new homes and 91,357 
emergency housing beds over the next 20 years!  
 
If there’s insufficient capacity for any type of housing need, the jurisdiction 
must identify and implement zoning changes that provide enough capacity, 
prior to adoption of their comprehensive plan.  
 
The legislature asks that jurisdictions document programs and actions 
needed to achieve housing availability, including gaps in local funding, and 
barriers such as development regulations.  
 
To address racially disparate impacts, jurisdictions must engage the 
community, gather and analyze data; evaluate and revise policies, and review 
and update regulations.  
 
To evaluate existing policies, consider: who is the policy benefitting? Who is 
it burdening? Does the policy contribute to racially disparate impacts? 
Displacement? Exclusion? Does it provide protection from displacement to 
communities of interest? 
 
We must increase affordable housing production, while preserving existing 
affordable housing and protecting existing households, and ensure that the 
benefits of investment and development are equitably distributed.  
 
Per RCW 36.70A.540, fully planning cities and counties can adopt incentive 
programs including one or more of the following:  

 

Informa-
tional 
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TOPIC/WHO DISCUSSION ACTION 

 

 

HB 1220 
continued 

Per RCW 36.130.020, a city, county, or other local government entity or 
agency may not adopt, impose, or enforce requirements on an affordable 
housing development that are different than the requirements imposed on 
general housing developments generally.  
 
Per HB 1337, local governments must, by six months after the periodic 
update due date:  

 
 
Certain cities are also subject to HB1110 (Middle housing): buildings that 
are compatible in scale, form, and character with single-family houses and 
contain two or more attached, stacked, or clustered homes including 
duplexes, triplexes, fourplexes, fiveplexes, sixplexes, townhouses, stacked 
flats, courtyard apts, and cottage housing.  
 

 

Informa-
tional 
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TOPIC/WHO DISCUSSION ACTION 

 

 

HB 1220 
continued 

Commerce’s website www.commerce.wa.gov/planning-for-housing features 
many useful resources, such as housing element requirement updates, 
communication tools, middle housing resources, ADU guidance, housing 
laws, public opinion survey on housing and information on CHIP grants 
(open July – October.)  
 
Laura opened for questions.  
 
Rian asked for a definition of “major transit stop.” Commerce is currently 
working on defining that, and it will be codified in the WAC next year. It will 
probably have something to do with how many buses go by per hour.  
 
Nicholas has heard that 1.1M homes are needed for a while. We need to 
account for future trends. According to the latest demographics from OFM, 
household sizes are going down. We need to plan for some buffer for 
people to move around. Laura noted that details on how the number was 
projected are included at the above website.  
 
Nicholas asked about climate planning being pushed out to 2029 due to 
capacity issues. He’s curious about what that entails, from Commerce’s 
perspective. Many housing issues are being exacerbated around climate 
issues and insurance coverage. He’s concerned that we should address this 
sooner. Laura explained that because the climate bill just passed this year, 
and Pierce County needs to update their plan by 2024, we’re not required 
to address climate until 2029. There will be funding for us later. We may opt 
to include it in our plan sooner but are not required to. Jurisdictions need to 
analyze their greenhouse gas emissions. Commerce will have an analysis 
done for each county in the state. Jurisdictions also need to address 
resilience policies. There’s information on climate included at the above 
website.  
 
Kevin thanked Laura for the presentation. He asked if municipalities have 
had the opportunity to see a similar presentation. Laura’s conducted 
outreach to all 2024 jurisdictions and offered to present. There are also 
videos on the website. The City of Puyallup prides itself for being a 
frontrunner. They began the 1220 process two years ago, and it took 18 
months. Kevin encouraged other jurisdictions to work on theirs. If the City of 
Puyallup hadn’t conducted their analysis, an Ordinance may have been 
passed that would have not only been challenging for existing shelters and 
PSH but would have completely killed the likelihood of new shelters and 
PSH being developed.  
 
Laura encouraged all who work in this realm to evaluate their housing 
inventory to be sure they meet requirements of the Ordinance.  
  

Informa-
tional 
 
 
 
 
Discus-
sion 

http://www.commerce.wa.gov/planning-for-housing
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TOPIC/WHO DISCUSSION ACTION 

 

 

HB 1220 
continued 

Rian asked what the consequences are if jurisdictions don’t follow 
Commerce’s directives. If out of compliance, jurisdictions may be denied 
access to grant funding. With Governor approval, jurisdictions can be 
required to attend a growth management hearing within 60 days of 
adopting their plan/policy and told to change their plan/policy. Commerce is 
happy to provide technical assistance to those who have questions.  
 
Ben said he’s heard some jurisdiction staff working on their comprehensive 
plan updates note that they’re required to go through the motions and 
develop a plan, but not required to develop the number of units needed. 
One of the goals is to increase affordable housing and home ownership, but 
a lot of policies appear to be more conducive to rentals. It’s not clear to him 
how those who struggle with affordability will actually be able to own 
homes. Those who have been historically marginalized or may not have 
family property need more help. Commerce encourages local jurisdictions to 
develop policies that meet their needs, and home ownership is key. There 
could be opportunities for home ownership through middle housing and 
cottages. There may also be a lot-splitting Bill in the next session. 
 
Jay understands planning, and there’s a cost in not building for climate 
change that cannot be understated. We’re going to miss key opportunities; 
how can we push for that? It’s good to hear that they want to make racial 
and equity differences; how does Commerce plan to actually get those 
policies changed? Jay’s been watching Gig Harbor work on policies for a 
year and a half and they’re about halfway there. Commerce encourages 
Board members to advocate for their jurisdictions to take steps in that 
direction. We need to make sure that our policies make actual change. 
Jurisdictions need to monitor their policies and make sure that change is 
happening over time. Your voice can make a lot of impact! Laura can also 
connect people with Commerce’s three-person climate team if desired.  
 
Alex asked if the climate team foresees putting in any guard rails – the 20-
30% canopy cuts into usable land area. Laura noted that it’s quite 
challenging to find balance in maintaining a tree canopy and open space on 
a parcel while increasing housing.  
 
Adria asked about the study to examine housing policies’ racial equity and 
disparate impact that Laura referenced. These studies have been done 
repeatedly – why is another required? Laura said that it’s not so much a 
study that’s required, but an evaluation of policies and regulations. Adria 
noted that jurisdictions already do that every five years. Laura agreed that 
they should, but they don’t always. The impediments need to be codified. 
More coordination is needed. Adria noted that a lot of money goes to 
planners to conduct these evaluations. Commerce has a framework to help 
walk planners through the process; consultants are not necessarily needed.  
 

Discus-
sion 
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TOPIC/WHO DISCUSSION ACTION 

 

 

HB 1220 
continued 

Jay shared that it bothers them that we already have this data. Is Commerce 
a watchdog to ensure that there’s action and there’s not drastic harm done 
to BIPOC communities? Each County’s assigned planners and Laura’s 
training them to comment on policies and regulations to be sure they’re 
consistent with what we know needs to change. Jurisdictions will receive 
letters asking them to change policies accordingly, and they’re to reach out 
to their community for input. If they don’t, please help hold their feet to the 
fire. Commerce can push, but they don’t have much of a hammer.  
 
April commented that she’s on her city’s volunteer planning commission and 
they’re trying to enact HB 1220. The definitions are unclear, and they’re 
trying to make sense of the new requirements and do their best. It’s going 
through a lens of NIMBY, white homeowners with roots going back to the 
1970’s. She hears a lot of frustration. She encouraged members to be active 
in their community planning. April’s the youngest on her commission by 20 
years! She’s been serving for four years, meeting monthly, and has seen only 
one public comment come through. If you’re passionate, please step into 
other avenues to have your voice heard.  
 
Rian asked if it’s permissible in the GMA to have a body like SSHA3P do 
some of the legwork and come up with definitions and standards for a 
region? Every jurisdiction is working on the same thing, and that’s 
redundant. Commerce is already working on defining “transit stop.” Other 
than that, yes, please! Most of the planners are volunteers and could use the 
help.  
 

Discus-
sion 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thank 
you, 
Laura!  
 
Mary 
will 
share 
the 
present-
ation.  

Land 
Acknowled-

gement 
Discussion 

Mary 
 

Adria drafted the following land acknowledgement, incorporating language 
recommended by two members of the Puyallup Tribe in the first paragraph, 
and addressing member input about putting some action behind it in the 
bullet points:  

 

Informa-
tional 
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TOPIC/WHO DISCUSSION ACTION 

 

 

Land 
Acknowled-

gement 
continued 

Alex moved to adopt the draft land acknowledgement. Corey appreciates 
that this is being done, and especially that the Tribe has signed off on it. She 
asked if the Executive Board would be adopting it as well. Mary said that’s 
not being considered at this time; the acknowledgement has not been 
presented to them yet.  
 
Nicholas likes the acknowledgement, it’s short, to the point, and makes 
homage to action.  
 
Alex feels that if we’re acknowledging that the land was stolen, anything 
short of returning it would be virtue signaling.  
 
Adria pointed out that although the language about being on the land of 
others comes directly from the Tribe, with the idea of being collective land 
stewards, she agrees with Alex re: virtue signaling. Kevin agreed as well.  
 
We’re doing the best we can. We’re trying to do something – short of giving 
the land back, which we don’t have the authority to do. Rian agreed with 
Kevin. The notion of time isn’t something that the Tribe considers the way 
we do.  
 
Vote was taken. Two opposed, and two abstentions. The motion carried.  
 

Discus-
sion 
 
 
 
 
 
 
 
 
 
 
 
 
 
The land 
ack-
nowl-
edgeme
nt was 
adop-
ted. 

Draft 2024 
Advisory 

Board Work 
Plan 

Presentation 
Mary 

 

Mary presented the draft work plan. The plan, required by the Advisory 
Board’s bylaws, directs and prioritizes workflow and sets expectations for 
the Executive Board, the Advisory Board, and the public. The Advisory Board 
will be making recommendations on items included in the work plan, only, 
including: recommendations on SSHA3P’s budget, work plan, evaluation, 
development and recommendations of policies and programs, suggested 
approaches for legislative advocacy, education, and election of Chair and 
Vice Chair. It’s anticipated that the plan will be shared with the Executive 
Board in December for their adoption in January. 
 
Next year staff expects that the Advisory Board will have even more 
opportunities to provide feedback on legislative agendas. Last month the 
Advisory Board finalized the framework for analysis and recommendation on 
programs and policies for the SSHA3P Housing toolkit. After the next 
meeting the two recommended policies/programs will be added. Education 
will consist of learning about relevant and foundational topics related to 
housing and land use policy, through presentations from qualified speakers.  
 
Mary opened for questions and feedback. Ben said it seemed well-thought 
out and reasonable. Kevin feels like as a first run-through, this is a good 
plan.  
 

Informa-
tional 
 
Discus-
sion 
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TOPIC/WHO DISCUSSION ACTION 

 

 

SSHA3P Staff 
Update 

Mary 
 

Thanks to those who provided their availability for the next couple of 
months: the Advisory Board will meet on 11/21 and 12/19 as scheduled. 
Adria feels it would be nice for folks to gather in person. The 11/21 meeting 
will be hybrid, with the opportunity to meet in person if desired. Meeting 
space is being sought; Lua offered the use of APCC. April suggested 
meeting in person quarterly; it will lead to more camaraderie. Is there a mask 
requirement? People may certainly wear masks if they choose. Mary added 
that there’s also a conference room at SV that works for hybrid meetings. Jay 
suggested using the Tacoma-Pierce County Health Department’s website for 
masking guidance.  
 

The 
11/21 
meeting 
will be 
hybrid, 
location 
TBD. 

Board 
Members’ 

Updates & 
Comments 

Group 
 

Nicholas will attend the Out of the Box Housing Conference on Friday.  
 
Kudos to Amanda for her consortium affordable housing award ceremony – 
great turnout, great job!  

Informa-
tional 

Adjournment Corey moved to adjourn. It was seconded. Vote was taken; none opposed, 
no abstentions. The meeting adjourned at 7:00 p.m. 
 
 

Meeting 
ad-
journed! 
 

 
The next SSHA3P Advisory Board meeting will be a hybrid meeting on Tuesday, November 21, 
at 5:30 p.m. via Zoom and a location to be determined.  
 
 
 
Becki Foutz 
Administrative Assistant 
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