Capital Fund Committee Meeting

Friday, November 15, 2024

Members Present: Heather Moss (Pierce County), Ryan Windish (Sumner), Derek
Matheson (Fife - Alternate)

Members Excused:, Taylor Jones (Fife), Jason Wilson (Sumner - Alternate), John Barbee
(Pierce County - Alternate)

Members Excused: None

SSHAS3P Staff: Jason Gauthier, Mary Connolly

Pierce County Staff:

Guests:

Call to Order
Jason called the meeting to order at 8:32 AM.

Roll Call
Jason called roll. A quorum was present.

Agenda Modifications
There were no requests to modify the agenda.

Consent Agenda

Heather Moss moved to approve the minutes as presented from July and September.
Derek Matheson seconded the motion. Three voted in favor and 0 voted against. The
motion passed.

Public Comment
There were no public comments during the meeting. No written comments were
received.

Presentations

Jason Gauthier reviewed an updated draft of scoring criteria for “unit production” and
“timely delivery of proposal” based on conversation from the last Fund Committee
meeting. SSHA3P staff will prepare the following for a future Committee meeting:

Clarify/be consistent with use of the words “project” and “proposal”’ throughout
the “timely delivery of proposal” document.

Research the benefits and drawbacks of providing more specific scoring criteria
for each tier of “unit production” and “leverage of private investment.”

Committee members agreed that in 2025, proposals must be within the boundaries of
the contributing jurisdictions in order to be eligible for funding.

Committee members discussed the possibility of funding projects every two years, in
order to have larger funding amounts.
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Committee members discussed their priorities for the type of housing funded (e.g.
homeownership vs. rental, population served.) SSHA®P staff will draft priorities to
incorporate into the 2025 Notice of Funding Availability (NOFA) based on this
conversation.

Derek pointed out the importance of ensuring that over time, contributing members
see fair return on investment. SSHA3P staff will check if Pierce County Regional Council
(PCRC) has a policy to ensure that its transportation fund is distributed equitably.

Committee members discussed that if a contributing jurisdiction has property available
for affordable housing development, there can be an option to do a Request for
Proposals (RFP) instead of a NOFA.

Updates/Comments of the Capital Fund Committee

There were no additional updates or comments from Committee members.

Adjournment
Ryan made a motion to adjourn. Heather seconded the motion. The motion passed
with 3 in favor and 0 against. The meeting was adjourned at 9:38 AM.
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