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Capital Fund Committee Meeting 
Friday, November 22, 2024 

 
 
 
Members Present: Heather Moss (Pierce County), Ryan Windish (Sumner), Taylor 
Jones (Fife) 
Members Excused:, Derek Matheson (Fife – Alternate), Jason Wilson (Sumner – 
Alternate), John Barbee (Pierce County - Alternate) 
Members Excused: None 
SSHA3P Staff: Jason Gauthier, Mary Connolly 
Pierce County Staff: Bryan Schmid 
Guests: 

Call to Order 
Jason called the meeting to order at 8:43 AM. 

Roll Call 
Jason called roll. A quorum was present. 

Agenda Modifications 
There were no requests to modify the agenda. 

Approval of Minutes 
Ryan moved to add a sentence to the minutes such that if a jurisdiction has property 
available for affordable housing development, that there be an option to do an RFP 
instead of a NOFA. Heather seconded the motion. The motion passed with 3 in favor 
and 0 against. 

Public Comment 
There were no public comments during the meeting. 

Presentations 

Review Scoring Criteria 

Jason presented updated drafts of “unit production” and “timely completion of 
proposal” scoring criteria. 

Committee members like the changes to “unit production” criteria. 

Heather asked if the scoring for “timely completion of proposal” has been updated to 
reflect conversation around the opportunity for the fund to serve as “first-in” funding. 
Staff and committee members discussed some options, such as: 

- Reducing the weighting for this priority 

- Creating separate scoring guides for different activities for this priority 
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- Replacing this priority with one or more priorities related to confidence in 
proposal completion 

Bryan said that Pierce County NOFAs include a lot of the same elements in the draft 
“timely completion of proposal” priority, but that they are broken out into different 
scoring criteria. 

Committee members discussed the importance of ensuring that a project has 
completed the entitlement process or has prepared for this process, depending on the 
activity. For example, if the proposal is for acquisition, Committee members want to 
see that applicants have gone to a pre-application meeting and have a rough site plan 
showing that the proposal meets zoning standards. Staff will bring a draft of new 
scoring criteria related to entitlement to a future meeting. 

Policy Statement on SSHA3P Housing Capital Fund 

Jason presented a draft policy statement for the Fund. Staff expect that in the future, 
the Fund Committee will consider recommendation of this policy to the Executive 
Board for adoption. 

Committee members discussed whether the policy should call for an equitable 
distribution of funds/resources, projects, or units, and what an equitable distribution 
would look like. Staff will do some research on how to measure equitable distribution, 
including through discussion with sister organizations ARCH and SKHHP. 

2025 SSHA3P Housing Capital Fund NOFA 

Jason reviewed the plan for the release of the 2025 Capital Fund NOFA. The NOFA 
should be released around Feb. 15, 2025. It will include between $900,000 and 
$1,000,000. Eligible projects must be within contributing members and in Pierce 
County. Staff will bring draft priorities/scoring at a future meeting for discussion. Staff 
plan to spend more time during this NOFA process doing outreach and marketing to 
developers. 

Updates/Comments of the Capital Fund Committee 
Ryan said that he has been tasked to go to Sumner City Council with options for 
handling the Sumner library site on Fryar Ave. One of the options for discussion is 
potential development of the site for affordable housing through a Request for 
Proposals (RFP) process. The site is zoned for up to 6 stories. 
 
Taylor said that at the City of Fife’s February Council retreat, she will discuss with 
Council the option of using a city-owned property in Fife for affordable housing 
development. 

Adjournment 
Ryan made a motion to adjourn. Heather seconded the motion. The motion passed 
with 3 in favor and 0 against. The meeting was adjourned at 9:39 AM. 
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