SSHAP

March 20, 2025

NOTICE

Meeting
South Sound Housing Affordability Partners
Capital Fund Committee

Please be advised that a meeting of the South Sound Housing Affordability Partners (“SSHA®P”) Capital Fund Committee
will be held on March 28, 2025 at 9:00 a.m.

The meeting will be conducted in a hybrid format and can be attended remotely through Zoom at
https://piercecountywa.zoom.us/j/93814813741 or by dialing 253-215-8782 and entering Meeting 1D: 938 1481 3741.
The public can view the meeting in-person at 3602 Pacific Avenue Tacoma, WA 98418.

Agenda and minutes of the SSHA®P Capital Fund Committee can be found at
https://southsoundaffordablehousing.org/meetings/



https://piercecountywa.zoom.us/j/93814813741
https://southsoundaffordablehousing.org/meetings/

SSHAP

SSHA’P Housing Capital Fund
Capital Fund Committee
Meeting Agenda
3602 Pacific Ave Tacoma, WA 98418
Dial: 253-215-8782 Meeting ID: 938 1481 3741

Webinar Link: https://piercecountywa.zoom.us/1/93814813741
March 28, 2025, 9:00 a.m.

VACANT (City of Auburn)

Taylor Jones (City of Fife)

VACANT (Pierce County)
Ryan Windish (City of Sumner)

VACANT (City of Auburn — Alternate)
Derek Matheson (City of Fife — Alternate)
John Barbee (Pierce County — Alternate)

Jason Wilson (City of Sumner — Alternate)

CALL TO ORDER/ROLL CALL

REVIEW AGENDA/AGENDA MODIFICATIONS

APPROVAL OF MINUTES
ATTACHMENTS: 3-14-2025 Fund Committee Meeting Minutes

Document Link

PUBLIC COMMENT

The Capital Fund Committee meeting can be heard by dialing 253-215-8782 or through Zoom at
https://piercecountywa.zoom.us/j/93814813741 and entering the Meeting ID 938 1481 3741.
Written comments may be submitted to jason.gauthier@piercecountywa.gov. Comments will be
compiled and sent to the Fund Committee.

PRESENTATIONS/ACTION
A. 2025 SSHA3P Housing Capital Fund Award Recommendation

Purpose: Presentation from Jason Gauthier, SSHA3P Manager, on proposed Resolution
No. 2025-01, a recommendation for the pre-commitment of the 2025 SSHA3P Housing
Capital Fund of up to $966,000 as part of the Pierce County Community Development
Corporation’s land transfer and affordable housing development request-for-proposal
(RFP) in the Frederickson community of unincorporated Pierce County.

Action: Fund Committee consideration of a Motion to recommend Executive Board
adoption of Proposed Resolution No. 2025-01

ATTACHMENTS: Agenda Memorandum: Recommendation on adoption of proposed
Resolution No 2025-01
Proposed Resolution No. 2025-01
2025 SSHA3P Housing Capital Fund Recommendation Memorandum
Frederickson Property Development Timeline Overview Memorandum

Document Link

Document Link
Document Link
Document Link

VL.

UPDATES/COMMENTS OF THE FUND COMMITTEE

VI

ADJOURN



https://piercecountywa.zoom.us/j/93814813741
https://piercecountywa.zoom.us/j/93814813741
mailto:jason.gauthier@piercecountywa.gov

Capital Fund Committee Meeting
Friday, March 14, 2025

Members Present: John Barbee (Pierce County), Ryan Windish (Sumner), Taylor Jones
(Fife)

SSHAGS3P Staff: Jason Gauthier, Mary Connolly

Pierce County Staff: Bryan Schmid, Erika Rhett Hunt

Guests: Jameson

Call to Order
Jason called the meeting to order at 9:03 AM.

Roll Call
Jason called roll. A quorum was present.

Agenda Modifications
There were no requests to modify the agenda.

Approval of Minutes
Ryan moved to approve the minutes from meetings on February 14 and February 28.
John seconded the motion. The motion passed with 3 in favor and 0 against.

Public Comment
There were no public comments during the meeting.

Presentations
SSHA:P Housing Capital Fund Usage Policy Statement

Jason introduced the Housing Capital Fund Usage Policy Statement, which is
substantially similar to the version presented at the February 14 meeting. Members
asked questions about the draft and discussed the meaning of “equitable” in Principle
3.

Taylor moved to adopt the SSHA3P Housing Capital Fund Usage Policy Statement. Ryan
seconded the motion. The motion passed with 3 in favor and 0 against.
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Review of Development Timeline for Municipal Owned Properties for Potential
Affordable Housing Development

Jason provided background on the Frederickson property that the Pierce County
Community Development Corporation acquired with plans to steward its development
as affordable housing. Bryan Schmid provided some additional background
information. Committee members asked questions about the project. If a capital fund
were made this year from the Housing Capital Fund, the funds would likely be used in
1-2 years.

Jason provided background on the Fife Levee Pond property that the City of Fife owns
and is considering transferring or selling for affordable housing development. Taylor
provided additional background. Members asked questions about the project. The City
will be diving deeper into parameters for the project after the City’s Comprehensive
Plan is adopted in June.

Jason reviewed a memo that projected capital fund revenues for contributing members
for the FY 24-25, FY 26-27, and FB 28-29 biennia and how these funds could
potentially be pre-committed to 3 affordable housing projects on publicly-owned land
in 3 of the contributing jurisdictions. The memo also included projected revenues for
all SSHA®P members that collect HB 1406 dollars. There was discussion on encouraging
other members that collect 1406 funding to consider becoming contributing members
to the fund.

At the next meeting, SSHA®P staff will bring back a decision package for this body to
consider regarding usage of FY 24-25 funding.

Updates/Comments of the Capital Fund Committee

Ryan said that there is a Multifamily Property Tax Exemption (MFTE) project almost
approved in downtown Sumner that will have 120 market-rate units. City of Sumner
Council is considering changing the MFTE program so that all MFTE projects have
affordability requirements.

Adjournment
Ryan moved to adjourn. Taylor seconded the motion. The motion passed with 3 in
favor and 0 against. The meeting was adjourned at 10:00 AM.
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SSHAP

SSHA3P Capital Fund Committee
AGENDA MEMODRANDUM

March 28, 2025

AGENDA CATEGORY New Business

SUBJECT: Recommendation of Proposed Resolution No. 2025-01

PRESENTED BY: Jason Gauthier

FISCAL IMPACT

N/A ESTIMATED COST: $966,000 — Housing Capital Fund
(Operating): / $966, ousing Capital Fun

SUMMARY/BACKGROUND:

Resolution No. 2023-08 created the SSHA3P Housing Capital Fund account (the Fund) and Rules and Procedures for
the Fund. The Rules and Procedures created a committee (the Committee) of contributing parties to the Fund and
provided the committee the authority to “create priorities for the expenditure of moneys from the Fund and provide
recommendations to the Executive Board for expenditures from the Fund.” Award and expenditures from the Fund
must be authorized by action of the Executive Board.

The contributing parties to the Fund are the Cities of Auburn, Fife, and Sumner, and Pierce County. The parties
agreed to contribute the funding amounts listed in Table 1 that were collected under RCW 82.14.540 in fiscal years
2024 and 2025. The funds collected under RCW 82.14.540 may be used for:

e Acquiring, rehabilitating, or constructing affordable housing, which may include new units of affordable
housing within an existing structure or facilities providing supportive housing services under RCW 71.24.385;

e Funding the operations and maintenance costs of new units of affordable or supportive housing; or

e For providing rental assistance to tenants.

Housing and services may only be provided to persons whose income is at or below 60 percent of the median income
of the county or city imposing the tax, or at or below 80 percent of the median income of the county or city imposing
the tax if used for the development of affordable housing intended for owner occupancy, as defined in
RCW 84.14.010.

Table 1: SSHA3P Capital Fund Account - Funding Assumptions
City of Auburn City of Fife City of Sumner Pierce County Total
2024 S 15,000 S 153,000 S 125,000 | $ 293,000 | $ 586,000
2025 S 15,000 S 110,000 S 65,000 | S 167,000 | S 357,000
Total FY 24-25 | S 30,000 S 263,000 S 190,000 | $ 483,000 | $ 966,000

*Up to 10% of these funds are eligible to be used for administrative costs by Pierce County, the Fund’s administering agency.

Staff’s recommended motion is to recommend that the Executive Board adopt proposed Resolution No. 2025-01. If
adopted by the Executive Board, this resolution would pre-commit up to $966,000 of the 2025 SSHA3P Housing
Capital Fund to the Pierce County Community Development Corporation’s land transfer and affordable housing
development request-for-proposal (RFP) in the Frederickson community of unincorporated Pierce County.

The proposed resolution includes the following requirements for use of the funds:



http://app.leg.wa.gov/RCW/default.aspx?cite=71.24.385
http://app.leg.wa.gov/RCW/default.aspx?cite=84.14.010

1. SSHA3P Capital Fund moneys are restricted to funding capital construction and are not eligible for property
acquisition.

2. The project must include the construction of a minimum of 20 affordable housing units

3. The project must meet the funding guidelines of Pierce County

4. The Pierce County Community Devleopment Corporation must encourage and prioritize RFP responses
that propose the construction of housing units that incorporate universal design principles.

5. The RFP shall require the awarded RFP respondent to market housing opportunities to residents of the
cities of Fife and Sumner.

ATTACHMENTS:

e 2025 SSHA3P Housing Capital Fund Recommendation Memorandum
e Proposed Resolution No. 2025-01
e Frederickson Property Development Timeline Overview Memorandum

STAFF RECOMMENDATION:

Adopt the recommended motion.

ALTERNATIVES:

e Amend the proposed resolution and recommend the Executive Board adopt as amended.
e Table action to a future meeting.

RECOMMENDED MOTION:

I move to recommend the Executive Board adopt proposed Resolution No. 2025-01.
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SSHAP

PROPOSED RESOLUTION NO. 2025-01
A RESOLUTION OF THE EXECUTIVE BOARD OF THE
SOUTH SOUND HOUSING AFFORDABILITY PARTNERS
(SSHA3P)  ADOPTING THE 2025 FUNDING
RECOMMENDATION OF THE SSHA®P CAPITAL FUND
COMMITTEE.
WHEREAS, in 2023 the SSHA3P Executive Board adopted Resolution No. 2023-
08, creating the SSHA3P Housing Capital Fund account (the Fund); and
WHEREAS, the Rules and Procedures of the SSHA3P Capital Fund established
the SSHA3P Housing Capital Fund Committee (the Fund Committee) to “create
priorities for expenditures of moneys from the Fund and provide recommendations to
the Executive Board for expenditures from the Fund”; and
WHEREAS, the Cities of Auburn, Fife, and Sumner and Pierce County have
allocated a total of $966,000 collected via RCW 82.14.540 to the Fund; and
WHEREAS, the Fund Committee met five times between September 27, 2024
and March 28, 2025 to review priorities and options for the Fund’s usage; and
WHEREAS, on March 14, 2025, the Fund Committee adopted a Housing Capital
Fund Usage Prioritization Policy that established three principles to guide Fund usage;
and
WHEREAS, the first principle establishes that the Fund shall be prioritized for
award within the boundaries of the governments that contributed to the Fund; and
WHEREAS, the second principle prioritizes projects on properties owned by

contributing members and secondarily prioritizes projects that leverage other publicly

owned lands to encourage the use of publicly owned assets for affordable housing

Proposed Resolution No. 2025-01
MONTH DAY, YEAR
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development; and
WHEREAS, the third priority seeks an equitable distribution of projects across
contributing members over the 20-year Comprehensive Planning horizon; and
WHEREAS, the Fund Committee met on March 28, 2025 and recommended
adoption of Proposed Resolution No. 2025-01.
NOW, THEREFORE, THE EXECUTIVE BOARD RESOLVES as follows:

Section 1. The Executive Board authorizes the pre-commitment of up to
$966,000 of the SSHA3P Housing Capital Fund as part of the Pierce County
Community Development Corporation’s land transfer and affordable housing
development request-for-proposal (RFP) in the Frederickson community of
unincorporated Pierce County. Additional information about this pre-commitment
can be found in Exhibit A.

Section 2. This pre-commitment includes the following project eligibility
conditions be met:
a. SSHASZP Capital Fund moneys shall be restricted to funding capital
construction and shall not be used for property acquisition.
b. The project shall include of a minimum of 20 affordable housing units.
c. The awarded RFP respondent shall meet the affordable housing funding
guidelines of Pierce County.
d. The RFP shall encourage and prioritize responses that propose the
construction of housing units that incorporate universal design principles.
e. The RFP shall require the awarded RFP respondent to market housing
opportunities to residents of the cities of Fife and Sumner.

Section 3. This Resolution will take effect and be in full force upon passage
and signature.

Adopted this day of , 2025.

Proposed Resolution No. 2025-01
MONTH DAY, YEAR
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SOUTH SOUND HOUSING AFFORDABILITY PARTNERS

Kevin Ballard, CHAIR

ATTEST:

Proposed Resolution No. 2025-01
MONTH DAY, YEAR
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n: Exhibit A
S S HA P Proposed Resolution No. 2025-01

South Sound Housing Affordability Partners
3602 Pacific Ave., Suite 200
Tacoma, Washington 98418

2025 South Sound Housing Affordability
Partners (SSHA3P) Housing Capital Fund

Summary of 2025 Funding Recommendation

Background

Resolution No. 2023-08, adopted by the SSHA®P Executive Board on SSHA®P Housing Capital Fund
December 1, 2023, created the SSHA®P Housing Capital Fund account (the Committee

Fund) and Rules and Procedures for the Fund. The Rules and Procedures Taylor Jones (Fife)
created a committee (the Committee) of representatives of contributing Ryan Windish (Sumner)
parties to the Fund and provided the Committee the authority to “create John Barbee (Pierce County)

Derek Matheson (Fife), alternate

priorities for the expenditure of moneys from the Fund and provide Jason Wilson (Sumner), alternate

recommendations to the Executive Board for expenditures from the Fund.”

At the March 28, 2025, meeting of the Committee, it recommended the
Executive Board adopt Proposed Resolution No. 2025-01. Proposed
Resolution No. 2025-01 would authorize the pre-commitment of up to
$966,000 of the 2025 SSHA3P Housing Capital Fund to the Pierce County
Community Development Corporation’s land transfer and affordable housing
development request-for-proposal (RFP) in the Frederickson community of
unincorporated Pierce County. This attachment to the resolution provides
additional background on the Committee’s recommendation.

Fund Committee Review Process

In 2024, the Committee issued a Notice of Funding Availability (NOFA) for the Fund. No awards were made due
to insufficient scores. After this process, the Committee met regularly to consider how to use funds in the
future. The Committee adopted a policy statement to guide its decision making. In addition to considering the
release of another NOFA with updates to release timeline, eligibility requirements, and funding priorities, the
Committee reviewed opportunities for the development of affordable housing using publicly owned real estate
and the pre-commitment of SSHA3P Capital Fund moneys to serve as a project catalyst and leverage for future
public and private investment.

Through this review, the Committee focused discussion on properties owned by public entities inside the
boundaries of funding members, including the property in the Frederickson community of unincorporated Pierce
County acquired by the Pierce County Community Development Corporation (PCCDC).

Policy Statement for Fund Usage

At their March 14, 2025, meeting, the Committee adopted a policy statement for Fund usage to guide future
decision making. The policy statement included three principles in alignment with the shared regional goal of
expanding affordable housing opportunities while maintaining local flexibility and ensuring that each
contributing government benefits from its investment in the Fund.

Exhibit A | Proposed Resolution No. 2025-01



Principle 1

Funder Priority

In effort to ensure each contributor to the Fund realizes progress toward local housing targets, the Fund shall be
prioritized for award within the boundaries of the governments that contributed to the Fund. The Fund
Committee may choose to limit eligible projects to those within boundaries of contributing members.

Principle 2

Government Owned Properties

The Fund shall prioritize the funding of projects on properties owned by contributing members, and secondarily
prioritize projects that leverage other publicly owned lands (example: Sound Transit, Department of
Transportation, etc.). Through this priority, the Fund encourages the use of publicly owned assets for affordable
housing development.

Principle 3

Geographic Funding

Over the 20-year Comprehensive Planning horizon, the Fund shall seek to fund an equitable distribution of
projects across contributing members.

Member Government Contributions

The Fund’s Rules and Procedures allow for member governments to allocate funds on an annual or biannual
basis. Below are contributing members’ allocation in 2024 and 2025.

Table 1: SSHA3P Capital Fund Account - Funding Assumptions
City of Auburn City of Fife City of Sumner Pierce County Total
2024" S 15,000 S 153,000 S 125,000 | $ 293,000 | $ 586,000
2025 S 15,000 S 110,000 S 65,000 | S 167,000 | S 357,000
Total FY 24-25 | $ 30,000 S 263,000 S 190,000 | $ 483,000 | $ 966,000™

* No awards were recommended in the 2024 SSHA3P Housing Capital Fund NOFA due to insufficient scores.
** Under RCW 82.14.540, a maximum of 10% of these funds may be used for administrative purposes by the
administering agency, Pierce County.

Affordable and Supportive Housing Sales and Use Tax Credit

All funds allocated by member governments were generated via the Affordable and Supportive Housing Sales
and Use Tax Credit, authorized under RCW 82.14.540. The housing and services collected under this statue may
only serve persons whose income is at or below 60 percent of the median income of the county or city imposing
the tax, or at or below 80 percent of the median income of the county or city imposing the tax if used for the
development of affordable housing intended for owner occupancy, as defined in RCW 84.14.010.

Funds collected under RCW 82.14.540 are eligible to be used for the following:
e Acquiring, rehabilitating, or constructing affordable housing, which may include new units of affordable
housing within an existing structure or facilities providing supportive housing services under
RCW 71.24.385;
e Funding the operations and maintenance costs of new units of affordable or supportive housing; or
e For providing rental assistance to tenants.

Frederickson Property

The Pierce County Community Development Corporation (PCCDC), a public nonprofit entity, plans to develop a
4.22-acre site located at 200th Street East and Knoble Road East in unincorporated Pierce County. This site is
zoned for moderate density single-family (MSF). By utilizing affordable housing bonus densities allowed under

Exhibit A | Proposed Resolution No. 2025-01



Pierce County Code 18A.65, the site has the potential to accommodate up to 28 units of housing, with a mixture
of single-family homes and duplexes.

PCCDC acquired the property from the Department of Natural Resources (DNR) for $998,000 using funds from
Pierce County’s rapid acquisition fund for affordable housing, established under the 2024-2025 Biennial Budget.
The project aligns with the Frederickson Community Plan and Pierce County’s Comprehensive Plan to meet local
housing needs.
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Due to the site’s zoned capacity, the PCCDC views the site as most suitable for a affordable homeownership
project for households earning less than 80% of the Area Median Income (AMI). The PCCDC anticipates a project
total development cost of approximately $15 million and anticipates the project requiring a total public funding
investment of approximately $7 million

The project’s proposed development time lime is outlined below:

Phase 1: Due Diligence (Completed August 2024)

e Conducted critical analyses, including cultural resources, environmental evaluations, and property
appraisal, to ensure feasibility.

Phase 2: Acquisition (Completed October 2024)
e Secured the property from the Department of Natural Resources for $998,000.

Phase 3: Site Planning (Completed Late 2024 — Early 2025)

e Ongoing planning activities include site evaluation, preliminary design, and tree retention and open space
design.

Phase 4: Development Preparation (Spring/Summer 2025)

Exhibit A | Proposed Resolution No. 2025-01



e Environmental studies, engineering designs, site development permits, submission of plan/PDD and
critical infrastructure preparation.

Phase 5: Infrastructure Funding (2025/Winter 2026)

e Apply for a Connecting Housing to Infrastructure grant from the Washington Department of Commerce to
connect the existing sewer line to the property. Application will be submitted in Fall 2025 and award
announcements are expected in January 2026.

Phase 6: RFP and Developer Selection (Fall 2025)

e Issue a Request for Proposal to seek a qualified development partner for site construction, select
developer, begin property transfer.

Phase 7: Funding and Construction (2026 — 2027)

e It is expected that the selected developer would apply for construction capital funding in 2026 from the
Pierce County affordable housing fund and the Washington Housing Trust Fund, with construction starting
in 2027.

Recommendation

At the March 28, 2025, Committee meeting, it recommended the Executive Board adopt Proposed Resolution
No. 2025-01 to authorize the pre-commitment of up to $966,000 of the 2025 SSHA3P Housing Capital Fund as
part of the Pierce County Community Development Corporation’s land transfer and affordable housing
development request-for-proposal (RFP) in the Frederickson community of unincorporated Pierce County.

The proposed resolution includes the following requirements for use of the funds:

1. SSHA3P Capital Fund moneys are restricted to funding capital construction and are not eligible for
property acquisition.

2. The project must include the construction of a minimum of 20 affordable housing units

The project must meet the funding guidelines of Pierce County

4. The Pierce County Community Development Corporation must encourage and prioritize RFP responses
that propose the construction of housing units that incorporate universal design principles.

5. The RFP shall require the awarded RFP respondent to market housing opportunities to residents of the
cities of Fife and Sumner.

w

Exhibit A | Proposed Resolution No. 2025-01



SSHAP

South Sound Housing Affordability Partners Memorandum

TO: SSHAP Housing Capital Fund Committee

CC: Mary Connolly, Bryan Schmid, Champagne Lewis
FROM!: Jason Gauthier, SSHA3P Manager

SUBIJECT: Frederickson Property Overview

DATE: February 18, 2025

PURPOSE

To provide an overview of the development timeline for an affordable housing development on a Pierce County
Community Development Corporation (PCCDC) owned property in the Frederickson area of unincorporated Pierce
County.

SITE OVERVIEW

The property was acquired from the Department of Natural Resources (DNR) for $998,000 using funds from Pierce
County’s rapid acquisition fund for affordable housing, established under the 2024-2025 Biennial Budget. The
project aligns with the Frederickson Community Plan and Pierce County’s Comprehensive Plan to meet local
housing needs.

The Frederickson South Project, led by the PCCDC, aims to develop a 4.22-acre site located at 200th Street East and
Knoble Road East in unincorporated Pierce County. This site is zoned for moderate density single-family (MSF) and
utilizing affordable housing bonus densities allowed under Pierce County Code 18A.65 the site has the potential to
accommodate up to 28 units of housing, with a mixture of single-family homes and duplexes.
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SSHAP

South Sound Housing Affordability Partners Memorandum

Due to the site’s zoned capacity the PCCDC views the project as best formatted as an affordable homeownership
project for households earning less than 80% of the Area Median Income (AMI).

DEVELOPMENT TIMELINE

Phase 1:

Phase 2:

Phase 3:

Phase 4:

Phase 5:

Phase 6:

Phase 7:

Due Diligence (Completed August 2024)

Conducted critical analyses, including cultural resources, environmental evaluations, and property appraisal,
to ensure feasibility.

Acquisition (Completed October 2024)

Secured the property from the Department of Natural Resources for $998,000.

Site Planning (Completed Late 2024 — Early 2025)

Ongoing planning activities include site evaluation, preliminary design, and tree retention and open space
design.

Development Preparation (Spring/Summer 2025)

Environmental studies, engineering designs, site development permits, submission of plan/PDD and critical
infrastructure preparation.

Infrastructure Funding (2025/Winter 2026)

Apply for a Connecting Housing to Infrastructure grant from the Washington Department of Commerce to
connect the existing sewer line to the property. Application will be submitted in Fall 2025 and award
announcements are expected in January 2026.

RFP and Developer Selection (Fall 2025)

Issue a Request for Proposal to seek a qualified development partner for site construction, select developer,
begin property transfer.

Funding and Construction (2026 — 2027)

It is expected that the selected developer would apply for construction capital funding in 2026 from the
Pierce County affordable housing fund and the Washington Housing Trust Fund, with construction starting
in 2027.
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