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3602 Pacific Ave Tacoma, WA 98418 | Muckleshoot Conference Room  
Dial: 253-215-8782  Meeting ID: 983 7464 3754 

Webinar Link: https://piercecountywa.zoom.us/j/98374643754 
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__________________________________________________________________________________________ 
Chair Councilmember Kevin Ballard, Vice Chair Councilmember Robyn Denson, Mayor Nancy Backus, Councilmember John West, Mayor Kim Roscoe 

Councilmember Hunter George, Mayor Mary Barber, Councilmember Paul Bocchi, Mayor Shanna Styron Sherrell, Executive Ryan Mello, Councilmember Ned Witting 
Councilmember Carla Bowman, Mayor Dick Muri Mayor Victoria Woodards, Councilmember Stan Flemming  

 
Deputy Mayor Mike Winkler (Alternate), Mayor Dave Olson (Alternate), Councilmember Lew Wolfrom (Alternate), Councilmember Brett Wittner (Alternate) 

Katrina Knutson (Alternate), Councilmember Mike Brandstetter (Alternate), Councilmember Dave Morell (Alternate), LeighBeth Merrick (Alternate), Jason Wilson (Alternate) 
Councilmember Nancy Henderson (Alternate), Councilmember Sandesh Sadalge (Alternate), Councilmember Denise McCluskey (Alternate) 

 

 

I.  CALL TO ORDER                                                                                                               
  ROLL CALL   
  INTRODUCTORY QUESTION 

Question: If your jurisdiction had a mascot, what would it by and why? 

  

 

II.  REVIEW AGENDA/AGENDA MODIFICATIONS   

III.  CONSENT AGENDA 
ATTACHMENTS:       March 7, 2025, Executive Board regular meeting minutes 

  

Document Link 

IV.  PUBLIC COMMENT                                                                                                          
This is the time set aside for the public to comment on final action of the Executive Board. 
To request to speak virtually, please press the Raise Hand button near the bottom of your 
Zoom window or *9 on your phone; if speaking in person, please sign in on the on the 
public comment form in the conference room. Your name or the last four digits of your 
phone number will be called out when it is your turn to speak. Public comments are 
limited to 3 minutes per speaker.   

The Executive Board meeting can be heard by dialing 253-215-8782 or through Zoom at 
https://piercecountywa.zoom.us/j/98374643754 and entering the Meeting ID 983 7464 
3754. Written comments may be submitted to jason.gauthier@piercecountywa.gov.  

  

V.  A.  Draft Universal Design Outreach Report  
Purpose:  Presentation from Mary Connolly, Pierce County Council Policy Analyst, on a 
draft report with results of community outreach regarding the need for accessible housing 
in Pierce County. This information will inform the Advisory Board’s work on Universal 
Design incentives.  

 ATTACHMENTS:       Agenda Memorandum: Draft Universal Design Outreach Report        

                                   Draft Universal Design Outreach Report  

                                   Draft Universal Design Outreach Report Presentation   

 

 

 

 
 
 
 
 
 
 
 
 

 

 

 

 
Document Link 

Document Link 

Document Link 

 

 

 

https://piercecountywa.zoom.us/j/98374643754
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B.  2026 Budget and Work Plan Devleopment Process and Timeline 

Purpose: Presentation from Mary Connolly, Pierce County Council Policy Analyst, on 
SSHA3P’s 2026 Work Plan and Budget Development Process and Timeline.  

 ATTACHMENTS:       Agenda Memorandum: 2026 Budget and Work Plan Development 
Process and Timeline        

                                   2026 Budget and Work Plan Development Process and Timeline 
Presentation 

C. Amending the 2025 Executive Board Meeting Schedule   
Motion: Amending the 2025 Executive Board Meeting Calendar to cancel the regular 
meeting of June 6, 2025, and schedule a special meeting of the Executive Board on May 
30, 2025. 
ATTACHMENTS:           Agenda Memorandum: Amending 2025 Meeting Schedule  

                                        Adopted 2025 SSHA3P Executive Board Calendar 

 
 
 
 

 

 
 
Document Link 

 

Document Link 

 

 

 

 

Document Link 

Document Link 

VI.  REPORT BY THE SSHA3P MANAGER 
A. CLIHP Grant Update 

B. Program Specialist II Hiring Process 

C. Legislative Session Update 

D. SSHA3P Housing Capital Fund Update 

E. Advisory Board Update 

F. Property Tax Exemption Seminar Update 

ATTACHMENTS:       April 2025 SSHA3P Manager Report 

 
 

 

 

 

 

 

 

 
Document Link 

VII.  UPDATES/COMMENTS OF THE EXECUTIVE BOARD   

VIII.  ADJOURN     



 
South Sound Housing Affordability Partners 

Executive Board Meeting Minutes 

March 7, 2025 

8:30 – 9:48 a.m. 

 

Executive 
Board: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff: 
 
 
 
Guests: 

Mayor Nancy Backus, City of Auburn – absent? 
Chair, Councilmember Kevin Ballard, City of DuPont – present 
Deputy Mayor Mike Winkler, City of DuPont (alternate) – excused 
Councilmember John West, City of Edgewood – present 
Mayor Dave Olson, City of Edgewood – (alternate) - excused 
Chair, Mayor Kim Roscoe, City of Fife – excused 
Councilmember Lew Wolfrom, City of Fife (alternate) – absent? 
Councilmember Hunter George, City of Fircrest – present 
Councilmember Brett Wittner, City of Fircrest (alternate) – excused 
Mayor Mary Barber, City of Gig Harbor – excused 
Councilmember Katrina Knutson, City of Gig Harbor (alternate) - present 
Councilmember Paul Bocchi, City of Lakewood – present 
Councilmember Mike Brandstetter, (alternate) City of Lakewood – excused 
Mayor Shanna Styron Sherrell, City of Milton – excused 
County Executive Ryan Mello, Pierce County – excused 
Strategic Advisor LeighBeth Merrick, Pierce County Exec’s Office (alternate) – absent? 
Vice Chair Robyn Denson, Pierce County Council – present 
Councilmember Dave Morell, Pierce County Council (alternate) - excused 
Councilmember Ned Witting, City of Puyallup – excused 
Mayor Dick Muri, Town of Steilacoom – present 
Councilmember Nancy Henderson, Town of Steilacoom, (alternate) – present 
Councilmember Carla Bowman, City of Sumner – present 
City Administrator Jason Wilson, City of Sumner (alternate) - excused 
Mayor Victoria Woodards, City of Tacoma – excused 
Councilmember Sandesh Sadalge, Tacoma (alternate) – absent? 
Councilmember Stan Flemming, City of University Place – excused 
Councilmember Denise McCluskey, City of University Place (alternate) – absent? 
 
Jason Gauthier, SSHA3P Manager 
Mary Connolly, Program Specialist 2 
Becki Foutz, Admin Assistant 
 
Bryan Schmid, Erika Rhett Hunt, Riley Guerrero, Romhay Shibabaw, Ryan Windish, Ted 
Richardson 

                                                             MINUTES 

TOPIC/ 

WHO 
DISCUSSION ACTION 

Call to Order Chair Ballard called the meeting to order at 8:35 a.m. Jason Gauthier called 
roll, per above; a quorum was present.  

Wel-
come, 
all! 
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Consent 
Agenda  

 

CM Knutson moved to approve the consent agenda. CM George seconded 
the motion. Vote was taken; none opposed and no abstentions. The motion 
carried unanimously.  

Consent 
agenda 
ap-
proved. 
 

Public 
Comment 

 

Chair Ballard opened the floor for public comment. None. No written 
comments have been received.  
 

 

Pierce 
County 

Housing 
Authority 

Update 
Riley 

Guerrero, 
Planning, 

Policy, and 
Community 

Engagement 
Manager 

 

Pierce County Housing Authority (PCHA) is located in unincorporated Pierce 
County. They operate apartment complexes and provide housing choice 
vouchers countywide. Their three main efforts include: low-income public 
housing, provide housing choice vouchers, and running affordable housing 
units that they own and operate, as well as one small senior project in 
Orting. They have 51 staff members, representative of the communities they 
serve. PCHA has property management and maintenance operations teams, 
and a family self-sufficiency program which helps voucher holders, low-
income public housing (LIPH) residents and their households accomplish 
their financial goals as they build an escrow account.  
 
There are many types of affordable housing: Housing Choice Voucher 
(ongoing rental payment subsidy); Project Based Voucher (PBV) & Restore-
Rebuild (ongoing rental payment subsidy); LIPH or public housing (set 
maintenance subsidy direct from HUD to PHA); Low-Income Housing tax 
Credits (LIHTC) – one-time funding for development or acquisition/rehab, 
and Naturally-occurring Affordable Housing (NOAH) – the owner hasn’t 
raised rent to the local market rate.  
 
PCHA serves an extremely diverse population, including elderly and disabled 
households, single parent/guardian households, and “working poor” 
households, with a lot of overlap amongst those groups. Subgroups include 
chronically homeless individuals and multi-generational households. Their 
clients have an average total annual income of $21,462/yr ($1762/mo), and 
an average family size of two.  
 
PCHA has designated staff to help reposition and relocate clients as needed. 
They currently have 124 single-family homes in Pierce County. 35 homes 
have been sold to Habitat for Humanity and they try to sell homes to LIPH 
residents as able.  
 
PCHA expects to raise $40M from its sale of public housing properties, to 
rebuild multi-family housing and develop, and acquire and preserve 
affordable housing. They also have 150 public housing-subsidized units that 
will be subsidized through Restore-Rebuild.  
 

Informa-
tional 
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PCHA 
continued 

Two current Pierce County are the Hidden Firs Acquisition (56 units in 
Parkland, and the Tahoma View Acquisition (50 units in Parkland). PCHA will 
close on both properties this year. They’re also rehabbing Chateau Rainier 
(248 units in Fife), and they have a site suitable to develop approximately 
70 units in Parkland.  
 
What can municipalities do to promote affordable housing? PCHA has 
money, which is the biggest hurdle. Municipalities can help by identifying 
partners and land, supporting PCHA politically, and engaging with both 
neighborhoods and PCHA.  
 
Chair Ballard opened for questions for Riley. He noted that DuPont has some 
State Farm property that will become available.  
 
CM Bocchi asked about the sale of homes – how many are there within the 
City of Lakewood? Are homes in pretty good shape or do they need a lot of 
rehab? PCHA has two or three homes in Lakewood – most are in 
Parkland/Spanaway. Riley will check to see if the Lakewood homes are on 
the market. Their homes are in quite good condition; they were inspected in 
2022 and scored 96 out of 100. Most were built between 1960 and 1980 
so maintenance needs will arise. When units are sold to Habitat for 
Humanity, they come in and do drywall, new flooring, install new appliances, 
etc. When units are sold to the market, that requires PCHA to do a bit more 
prep work. 
 
CM Knutson reported that Gig Harbor recently met with Riley, and she 
recommended that other jurisdictions do the same. It was quite helpful to 
learn about PCHA programs in-depth and available opportunities.  
 

Riley 
wel-
comes 
ques-
tions, at 
rguerrer
o@pcha
wa.org 
or 253-
620-
5478. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thank 
you, 
Riley! 
 

Pierce 
County 
2024 

Affordable 
Housing 

Fund 
Awards 

Bryan 
Schmid, 

Pierce 
County 
Human 

Services 
Affordable 

Housing 
Supervisor 

 

Pierce County has four primary sources of funding for capital development of 
affordable housing:  
 
Rental housing: the 2060 Document Recording Fee is revenue generated 
from recording fees collected by the Pierce County Auditor. A percentage 
goes to affordable housing related activities for households below 50% AMI 
(area median income). $500,000 became available from this fund in 2024.  
 
The 1406 Affordable Housing Sales Tax Fund is revenue generated from a 
portion of state sales allowed to be retained by the County for households 
below 60% AMI. 80% is allowed for homeownership. $2,000,000 became 
available from this fund in 2024.  
 

Informa-
tional 

mailto:rguerrero@pchawa.org
mailto:rguerrero@pchawa.org
mailto:rguerrero@pchawa.org
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Affordable 
Housing 
Awards 

continued 

The 1590 Maureen Howard Affordable Housing Sales Tax is funding 
generated by 1/10 of 1% sales tax (excluding Tacoma/Ruston/Orting), for 
households below 60% AMI. $13,374,990 became available from this fund 
in 2024. This fund generates about $18M for affordable housing, and 80% 
of that goes to capital development and the other 20% is allocated towards 
permanent supportive housing services. Since this tax was implemented, 
253 units of affordable housing have come online. 98 more units are under 
construction, and 261 are ready to close on financing and break ground this 
year.  
 
The HUD HOME Investment Partnership (HOME) is a formula grant to Pierce 
County (excluding Tacoma and Lakewood) for households below 80% AMI. 
$2,388,012 became available from this fund in 2024. These funds are 
administered through the Pierce County Community Development 
Corporation through a subrecipient contract.  
 
Awards are allocated through a competitive NOFA process outlining all 
requirements and deliverables. Separate NOFAs were issued for rental and 
homeownership projects. Usually the County is a “gap financer,” providing 
funding after low-income housing tax dollars, state dollars, and private funds 
have been stacked. For every dollar of County funds, $7 of leverage are 
received. The process includes a threshold review, risk assessment, project 
underwriting, and evaluation committee scoring.  
 
Each funding source has a different approval path. For example, the Maureen 
Howard tax is approved by the County Executive via Resolution. 2060 funds 
go through a steering committee and on to the Pierce County Council for 
approval. HOME goes through the CDC and then to the Pierce County 
Council for approval. Bryan and his team are trying to streamline the 
process, but there are a lot of steps.  
 
Awards: 
 
Rental Housing 
Mercy Housing - $3,653,108 – Tacoma – 64 units 
PCHA - $892,857 – Spanaway/Parkland - 15 
Urban Black CD - $1,000,000 – Tacoma - 78 
Bridge Meadows - $5,500,000 – Tacoma - 30 
Beacon/Human Good - $4,679,025 – Tacoma – 32 
 
Rental Ops & Maintenance 
Greater Lakes Mental Health - $33,000 – Spanaway – 15 units 
AHAT Homecare - $116,700 – Tacoma/Fircrest – 10 units 
 

Informa-
tional 
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Affordable 
Housing 
Awards 

continued 

Homeownership 
Habitat for Humanity - $1,100,000 – Spanaway/Parkland – 20 units 
Homeownership Center NW - $200,000 – Lakewood – 2 units 
 
Summary: 
Awards yield 205 new rental housing units; 134 rental housing units 
acquired and preserved; and 22 new homeownership units. Approximately 
$120M will be leveraged from outside the County, including city, state, 
private debt, and private equity.  
 
As far as 2025, the 1590 Rental Housing NOFA will be released soon; the 
HOME Homeownership NOFA will be released in April or May; Operations & 
Maintenance NOFA in the Fall, and a supplemental capital NOFA may also be 
released in the Fall.  
 
Chair Ballard opened for questions.  
 
CM West asked about the recording fees – how can we increase them? Is 
there anything that prevents us from bringing in foreign investments? Not 
sure if foreign investments have been considered: recording fees are set via 
State legislation. Two years ago, the document recording fee was 
consolidated into one fee. Whenever a deed of trust or warranty deed is 
recorded, $300 is collected, split between the state and the county. Of the 
county portion, 80-85% goes to fund housing.  
 
CM Bowman asked what the 1590 funds on the last slide are. A NOFA 
(notice of fund availability) will be issued, putting out $12.2M for acquisition 
rehab or new construction rented to tenants with 60% AMI, based on 30% 
of their gross income.  
 

Informa-
tional 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thank 
you, 
Bryan! 
 

SSHA3P 
Manager 

Report 
Mary & 

Jason 
 

SSHA3P received a CLIHP grant from the Dept of Commerce to support nine 
member jurisdictions to implement a state law regarding co-living housing. 
Makers, the consultant, completed their first deliverable, a model ordinance 
for implementation of HB 1998 and they’re working on the rest of the 
deliverables, which are due May 15. 
 
Legislative Update Both the Lot-Splitting Bill, HB 1096, and Transit-Oriented 
Bill, 1096, passed. HB1443, known as the Mobile Dwelling Unit Bill, is 
expected to see floor action in the next week. Jason encouraged the group 
to engage with their legislative delegation regarding this Bill, which would 
mandate all cities and counties to allow up to two mobile dwelling units  
(defined as units with wheels and their own engine or towed by a vehicle 
with an engine) on all residential lots. SSHA3P will be sending a letter to the 
delegation today laying out its concerns about this.  
 

Legisla-
tive 
Hot-
sheets 
will 
continue 
for the 
next 
month 
and a 
half or 
so.  

https://app.leg.wa.gov/BillSummary/?BillNumber=1096&Year=2025&Initiative=false
https://app.leg.wa.gov/billsummary?BillNumber=1491&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=1443&Year=2025&Initiative=false
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SSHA3P 
Manager 

Report 
continued 

Pierce County’s request for $500,000 for Frederickson and two other 
projects, one in 27th leg district and one in the 29th, are still active in the 
capital budget, and Jason and Mary are optimistic about it. Mary’s also 
working on expanding infrastructure funding for manufactured home 
communities. 
 
Advisory Board update – Staff completed a report on the need for accessible 
housing features in Pierce County, which will help inform how jurisdictions 
can incentivize housing construction with universal design principles.  
 
The Board has been getting some education on permitting. At the next 
meeting they’ll have a presentation from an affordable housing developer on 
the permitting process to help understand the time and cost to build 
affordable housing. 
 
A Property Tax Exemption Seminar was held in Puyallup on Feb. 24 with 48 
attendees. Another is coming up in Sumner and over 60 RSVPs have been 
received! One more seminar is scheduled on Key Peninsula in June. Thus far, 
these events have been scheduled based on requests from members, but 
we’ll focus now on achieving geographical equity, by providing seminars in 
East and South Pierce County.  
 

Informa-
tional 

Updates & 
Comments 
from Exec 

Board 
Members 

 

Chair Ballard opened for updates and comments from the members.  
 
CM Knutson expressed sincere appreciation to the City of Sumner’s staff, 
especially their Community Development Director. They met with the Gig 
Harbor Community Development Director and Housing Health & Human 
Services Manager about the MFTE program and revitalization of downtown. 
It was quite valuable for Gig Harbor staff to see how that has worked in a 
city of comparable size to theirs. Thank you for the connection and 
information-sharing!  
 

 

Adjourn-
ment. 

 

There being no further business, CM Knutson moved to adjourn. CM West 
seconded the motion. Vote was taken; the motion passed unanimously. The 
meeting adjourned at 9:48 a.m. 
 

Meeting 
ad 
journed. 
 

 
The next SSHA3P Executive Board meeting is scheduled for Friday, April 4, at 8:30 a.m. via 
Zoom.  
 
Respectfully submitted,       
 
 
 
Becki Foutz 
Administrative Assistant 



   
SSHA3P Executive Board 

AGENDA BILL 

April 4, 2025 
 

AGENDA CATEGORY: Staff Presentation                                                     

SUBJECT: Universal Design Outreach Findings 

PRESENTED BY: Mary Connolly, Pierce County Council Policy Analyst (formerly SSHA3P Program 
Specialist II) 

 

SUMMARY/BACKGROUND: 

Universal design is “the design and composition of an environment so that it can be accessed, 
understood and used to the greatest extent possible by all people regardless of their age, size, ability or 
disability.” In 2024, as a part of their work plan, the Advisory Board began research on universal design 
and how the design philosophy can be used in the construction of residential housing. The Advisory 
Board made an interim recommendation adopted by the Executive Board in 2024 recommending that 
SSHA3P member governments include in their Comprehensive Plans a goal/policy to incentivize the 
construction of housing designed with universal design principles. The Advisory Board’s 2025 work plan 
includes researching and potentially making a recommendation to the SSHA3P Executive Board regarding 
specific policies that jurisdictions can use to implement this Comprehensive Plan goal/policy. 

In 2024, the Advisory Board directed staff to conduct outreach to understand the need for accessible 
housing features in Pierce County and inform the Advisory Board’s recommendations regarding universal 
design. Staff developed an outreach plan with Advisory Board input and conducted surveys, interviews, 
and small group discussions in late 2024. 

In this presentation, Mary will present a draft report summarizing the research and findings. It is 
expected that this information will be used by the Advisory Board to develop recommendations from the 
Advisory Board on specific incentive policies that local governments may consider adopting. 

ATTACHMENTS: 

• Draft Universal Design Outreach Report 
• Universal Design Outreach Findings Presentation 

STAFF RECOMMENDATION: 

N/A 

ALTERNATIVES: 

N/A 



RECOMMENDED MOTION: 

N/A 
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EXECUTIVE SUMMARY 
The South Sound Housing Affordability Partners (SSHA3P) staff conducted the research summarized in 
this report at the direction of the SSHA3P Advisory Board, in support of the Board’s research on 
incentivizing builders to construct residential housing with universal design principles to increase the 
accessibility of housing in Pierce County. Staff conducted community engagement through a survey, 
interviews, and small group discussions. 

167 responses were collected through the survey. At least half of these respondents are 60 or older, 46% 
have a disability, and 16% use a wheelchair. High-level findings from the survey include: 

- Over 70% of respondents said that it would be helpful to have more space in their home, with 
over 40% saying that they could use more space in the bathroom. 96% of respondents who use a 
wheelchair selected at least one item in response to this question. 

- Almost 60% of respondents reported that it would be helpful to have an additional room on the 
main room of their home, especially a bedroom, bathroom, or laundry room. 

- 51% of respondents said they have trouble using steps, walking, or maintaining their balance.  
- 45% of respondents reported they have trouble getting in the bathtub in their home, and 34% 

reported they have trouble getting in the shower. 
- Almost 40% of people said that they have trouble reaching shelves or closet rods. 92% of 

respondents who use a wheelchair selected at least one item that they have trouble reaching. 

Open-ended survey responses and information collected through interviews and small group discussions 
were analyzed to identify features and modifications that participants find helpful or think could be 
helpful in improving the accessibility of their home. The following topics were mentioned most often: 

- 38 people mentioned that they use or could use a no-step entry or a modification to make it 
easier to use steps to enter their home. 

- 22 people mentioned that that it is helpful or would be helpful to have a one-story home or that 
they could use a modification to get to other floors more easily. 

- 16 people mentioned grab bars in their bathroom. 
- 16 people mentioned a walk-in or roll-in shower. 
- 15 people mentioned wider entries, doorways, and hallways, especially for accessibility for 

people who use walkers, manual wheelchairs, and power wheelchairs. 
- 12 people mentioned accessible external paths on the property. 

Findings reflect that the accessibility needs of people who participated in this outreach were mostly 
mobility-related. Input from people with intellectual/developmental disabilities (IDDs) and people who 
work with people with IDDs indicates that many people with IDDs also have mobility-related needs. Their 
input also suggests that soundproofing can be helpful for people with sensory-related needs and for 
people with IDDs who live in group homes, and that modifications are sometimes needed in group 
residential spaces to prevent damage to the home and for the safety of residents. An interviewee who is 
legally blind suggested accessibility features for people who are blind and low-vision, such as having light 
switches in predictable places, having tactile labels on controls and switches in the house, and installing 
flooring and counters that are one shade. 
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BACKGROUND 
The South Sound Housing Affordability Partners (SSHA3P) is an intergovernmental collaboration between 
the Cities and Towns of Auburn, DuPont, Edgewood, Fife, Fircrest, Gig Harbor, Lakewood, Milton, 
Puyallup, Sumner, Steilacoom, Tacoma, and University Place, Pierce County, and the Puyallup Tribe of 
Indians, working together to create and preserve affordable, attainable, and accessible housing 
throughout our communities. 

The SSHA3P Advisory Board consists of 15-20 community members, including advocates and advisors on 
housing and land use issues, people with lived experience as consumers of affordable housing, and 
developers, designers, and managers of affordable housing. The Advisory Board provides the SSHA3P 
Executive Board with advice and recommendations, including policy recommendations for the Executive 
Board to consider recommending to SSHA3P’s member governments for implementation to increase 
housing affordability, attainability, and accessibility.  

In 2024, the Advisory Board began research on incentivizing builders to use “universal design” principles 
in the construction of residential housing. According to the Centre for Excellence in Universal Design, 
“Universal Design is the design and composition of an environment so that it can be accessed, 
understood and used to the greatest extent possible by all people regardless of their age, size, ability or 
disability.” Homes built with universal design principles are accessible for people with a wide range of 
experiences and especially benefit people with disabilities and people with mobility impairments. 

At the October 4, 2024 regular meeting of the SSHA3P Executive Board, the Board unanimously adopted 
a recommendation from the SSHA3P Advisory Board via Resolution No. 2024-07, recommending that 
SSHA3P member governments include a policy incentivizing construction of housing with universal 
design principles in their 2024 Comprehensive Plan periodic updates. The resolution recommended that 
member governments planning under the Growth Management Act incorporate into the Comprehensive 
Plan periodic update the following goal/policy or one similar: “Increase the supply of housing accessible 
for people of all ages, sizes, abilities, and disabilities by incentivizing the construction of housing 
designed with universal design principles.” 

The Advisory Board is continuing research on specific incentive policies that member governments can 
use to implement this Comprehensive Plan policy. To inform this research, the Advisory Board directed 
SSHA3P staff to conduct community engagement to understand the needs of community members for 
universal design features in their home. This report summarizes findings from the community 
engagement and will inform the Advisory Board’s potential recommendations on how member 
governments can incentivize the construction of homes built with universal design principles. 
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METHODS 
Two engagement methods were used to gather information: a survey and interviews/small group 
discussions. 

 
Survey 
SSHA3P staff collaborated with the SSHA3P Advisory Board to develop a short survey to distribute 
throughout Pierce County. A copy of this survey is included in Appendix A.  

The survey was available online and as physical copies. The online survey was available in 8 languages 
besides English: Khmer, Korean, Russian, Samoan, Spanish, Tagalog, Vietnamese, and Ukrainian. 

SSHA3P staff distributed the survey via email to senior centers, organizations that support people with 
disabilities, community-based organizations, libraries, affordable housing providers, and SSHA3P member 
governments. The survey was also distributed via paid social media ads. Eatonville Family Agency 
requested physical copies to distribute to people that they serve at their food bank and senior center. 

167 responses were received. Most were submitted via the English form; additionally, two surveys were 
completed in Spanish, 1 in Korean, and 1 in Russian. Most responses were received virtually, except for 
12 physical surveys collected from Eatonville Family Agency. 

The survey included one open-ended question. Staff used qualitative coding methods to analyze this 
information, identifying the number of times a feature, modification, or accessibility need was 
mentioned. These data were combined with qualitative data from interviews and small group 
discussions. 

 
Interviews and Small Group Discussions 
SSHA3P staff also gathered qualitative information through interviews (one-on-one conversations) and 
small group discussions. Several small group discussions were scheduled, but at these events, due to the 
small number of attendees or the nature of the physical space, it was often more natural to have one-on-
one conversations with participants. Appendix B includes questions that loosely guided these 
conversations. 

One small group discussion was held with the members of Pierce County Aging and Disability Resources 
Advisory Board on September 17, 2024. Of those present, 8 people participated in the conversation. 

Between October 2024 and January 2025, SSHA3P collected information through one-on-one 
conversations with the following people: 

• 5 people at 2 small group discussions at TACID (Tacoma Area Coalition for Individuals with 
Disabilities)1 

• 2 people at a small group discussion at the Mustard Seed Project, a nonprofit on the Key 
Peninsula that promotes independent living and quality of life for seniors 

 
1 Staff spoke to an additional 4 people at TACID but did not collect enough information to analyze. 
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• 3 additional people who reached out or attended a scheduled small group discussion to provide 
input, including 2 people with mobility disabilities and 1 person who is legally blind 

• 3 people who serve people with intellectual/developmental disabilities through residential 
programming, including 2 who work at Washington State and 1 who works at Steadfast 
Supported Living 

• 1 person who works at Associated Ministries’ Adult Home Sharing Program 
• 1 person who is an interior designer and specializes in universal design 

Staff used qualitative coding methods to analyze the data collected, identifying the number of times a 
feature, modification, or accessibility need was mentioned in conversation. These data were combined 
with information collected via the open-ended survey response. 

LIMITATIONS 
Due the small sample size and the fact that outreach was targeted to seniors and people with disabilities, 
the results are not representative of Pierce County’s entire population. Conclusions can only be made 
about the people who responded to the survey or participated in an interview or small group discussion. 

There were a larger number of people who participated who have a mobility disability than people with 
other kinds of disabilities, such as hearing, vision, mental health, and intellectual/developmental 
disabilities. Therefore, it is easier to draw conclusions about the needs of Pierce County residents with 
mobility needs than people with other kinds of accessibility needs. 

The survey was targeted to people in Pierce County. However, participants could complete the form 
regardless of where they live. There were at least 4 people who responded who do not live in Pierce 
County. To respect the time they took to fill out the survey, their responses are included in the data 
summary. 

There were some duplicate survey responses and/or duplication of information from people who 
completed the survey and participated in an interview or small group discussion. 

There are a few questions that may have produced results with poor data quality because the question 
was confusing or could have been interpreted in multiple ways. The report notes results that are 
suspected to potentially be of poor data quality. 

The survey was designed to be completed about one person. Based on the question about disability type 
and the open-ended survey response question, we know that some respondents completed the survey 
about multiple people in the household. 

Finally, like all research, this research and analysis was conducted by someone with their own 
experiences and perspectives that impact the way they analyze qualitative data and draw conclusions. 
More specifically, the author of this report does not experience most of the housing accessibility needs 
described in this report.  
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QUANTITATIVE SURVEY RESPONSES 
 

Type of Home 
Respondents were asked what kind of home they live in. The question noted that if they currently did 
not live in a home, they should answer questions based on the last home they lived in. The table below 
includes a breakdown of responses. 

 

Other kinds of homes listed include: homeless, living with another person, living on someone else’s couch, 
RV, shared living. 

 

 

 

 

 

 

 

 

 

Apartment or 
condo in a 

building with 4 or 
more units

24%

Duplex or triplex
5%

I live in another 
kind of home 

(please specify):
4%

Manufactured 
home or mobile 

home
7%

Single family 
home
60%
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Comfort Living in the Home and Using its Features 
Respondents were asked a series of yes/no questions about their comfort moving around, living in, and 
using their home. The results are shown in the chart below, with questions listed in the order of the 
percentage of respondents who responded “yes.” Over half of respondents reported that they have 
trouble using steps, walking, or maintaining their balance. Forty-five percent (45%) reported they have 
trouble getting in the bathtub in their home, and 34% reported they have trouble getting in the shower. 

 

 

Appendix C includes the responses above broken down by age, disability, wheelchair use, and type of 
home. These charts show the following: 

• Respondents who are 60 years or older and respondents with disabilities were more likely than 
all respondents to have trouble using steps, walking or maintain their balance, getting in their 
shower and/or bathtub, getting on and off the toilet, and using their hands to turn on lights or 
use doorknobs.2 Respondents who use wheelchairs were more likely to experience trouble with 
these same items than all respondents, respondents who are 60 years or older, and respondents 
with disabilities. 

• Respondents who live in an apartment or condo were less likely than those who live in single-
family homes to have trouble hearing fire alarms and doorbells in their home (8% vs. 25% 
respectively).  

 
2 The question about using lights and doorknobs was meant to capture difficulty of respondents using their hands 
to turn, twist, and grasp these kinds of hardware. However, based on the large number of wheelchair users who 
responded “yes” to this question, the authors of this report believe it is possible that some people responded yes 
because they have difficulty reaching things like lights and doorknobs. 

17%

19%

22%

27%

34%

45%

51%

81%

79%

77%

71%

62%

42%

47%

0%

0%

0%

0%

4%
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0%

2%

2%

2%

2%

1%

1%
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Do you have trouble getting on and off the toilet in your
home?

Do you have trouble hearing fire alarms and doorbells in
your home?

Do you have trouble using your hands to turn on lights or
use doorknobs?

Do you have trouble seeing in your home due to
insufficient lighting?

Do you have trouble getting in the shower in your home?

Do you have trouble getting in the bathtub in your home?

Do you have trouble using steps, walking, or maintaining
your balance?

Yes No Not applicable No response OR "I prefer not to answer"
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• Respondents who live in an apartment of condo were more likely than respondents who live in 
single-family homes to have trouble seeing in their home due to insufficient lighting (40% vs. 
22% respectively). 

 
Additional Rooms on the Main Floor 
Respondents were asked if it would be helpful to have additional rooms on the main floor of their home, 
and could check all that applied. Almost 60% of respondents selected at least one room type. These 
responses are shown in the chart below. 

 

 

Appendix C shows the following: 

• Respondents who use a wheelchair were more likely than other groups to respond that it would 
be useful to have a bathroom or bedroom on the main floor of their home. 

• Respondents with disabilities were more likely than other groups to respond that it would be 
helpful to have a laundry room on the main floor of their home. 

• Respondents who are 60 years or older were more likely than people who use a wheelchair, 
people with disabilities, and all respondents to select at least one response to this question. 

35% 34%

13%

29%

42%

0%

10%

20%

30%

40%

50%

60%

Bathroom Bedroom Kitchen Laundry Room No response

Would it be helpful to have additional rooms on the main floor 
of your home? If so, check the ones that would be helpful.
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• Respondents who live in apartments or condos were more likely than respondents who live in 
single family homes to say that it would be helpful to have an additional bedroom, kitchen, or 
laundry room on the main floor of their home.3 

 

Adequate Space to Move in the Home 
Respondents were asked if they need more space to more in their home, and to check all of the options 
that would be helpful. Almost 70% of respondents selected at least one item. “More space in the 
bathroom” was the most-selected option, with over 40% respondents selecting it. 

 

Appendix C shows the following: 

• 96% of respondents who use a wheelchair selected at least one response. And, except for one 
option (“more space in the bedroom”), each of the options were more likely to be selected by 
respondents who use a wheelchair than respondents who are 60 years or older, respondents 
with a disability, and all respondents. 

• Each of the options were more likely to be selected by respondents who have a disability than all 
respondents. 

• People who are 60 years or older were more likely to not respond to the question than all 
respondents. 

 
3 This question was created with people who live in single-family homes in mind, because single-family homes 
often have bathrooms, bedrooms, and laundry rooms on the second floor. The results indicate that while people 
who live in apartments or condos usually live on one floor, they could still use additional rooms on that floor. 

32%

42%

28% 26%

19%

29% 29%
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Space under
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instead of down
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Do you need more space to move in your home? If so, check the 
items below that would be helpful.
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• Respondents who live in single family homes were more likely to report that it would be helpful 
to have wider hallways and doorways than respondents who live in apartments or condos.  

• Respondents who live in apartments or condos were more likely to report that it would be 
helpful to have more space in the kitchen or bedroom than respondents who live in single family 
homes. 
 

Reaching Items and Spaces around the Home 
Respondents were asked if they have trouble reaching a series of items and could select all that they 
have trouble reaching. Just less than half of respondents selected at least one item. “Shelves or closet 
rods” was selected the most, by almost 40% of respondents. 

 

Appendix C shows the following: 

• 92% of respondents who use a wheelchair selected at least one response. Each of the options 
were more likely to be selected by respondents who use a wheelchair than people who are 60 or 
older, people with disabilities, and all respondents. 

• Each of the options were more likely to be selected by respondents with disabilities than all 
respondents. 

• Respondents who live in single family homes were more likely than those who live in apartments 
or condos to have trouble reaching countertops or sinks, microwaves, window latches, and 
breaker boxes. 
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Demographics 
A series of demographic questions were asked at the end of the survey. These questions were labeled as 
optional. About 90% of survey respondents completed these questions. 

Location 
87% of survey respondents reported the zip code where they live. Of those who responded with valid zip 
codes4, all except for 4 live in Pierce County. Below is a map of where respondents live. 

 1-2 response(s)    3-5 responses  6-11 responses 
 

 

Not pictured: 1 response each in 98366, 98502, and 99122. 

 

 
4 Two of the submitted zip codes were not valid. 
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Tenure (Rental vs. Ownership) 
Almost one third of respondents rent their home, 58% own their home, and 11% did not respond to this 
question. 

 

 

Age and Disability 
The chart below shows that half of the people who responded have a disability, 46% are 60 years or 
older, and 16% use a wheelchair. 

Respondents who said they have a disability had the option to write in what their disability is. There 
were a variety of physical, mental health, intellectual/developmental, and other disabilities reported. 
Appendix D includes a summary of disabilities reported. 

 

Own
58%

Rent
31%

No 
response

11%

46%

16%

50%

44%

74%

39%

10%

10%
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Do you have a disability?
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Race/Ethnicity 
Survey respondents were asked their race and ethnicity and could check all that applied to them. 

 

Household Income 
Respondents were asked to report their annual household income. Based on the responses submitted, 
we believe it is possible that some people reported their hourly wage or monthly income; therefore, the 
percentage of people whose household incomes are less than 30% Area Median Income (AMI) may be 
inflated. 
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Urban Development 
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Income, which was 
$112,300. These numbers 
are not adjusted for 
household size. 
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FINDINGS FROM OPEN-ENDED SURVEY RESPONSES, INTERVIEWS, AND 
SMALL GROUP DISCUSSIONS 
 

Below are summaries of findings from 97 responses to open-ended survey questions and conversations 
with 23 people through interviews and small group discussions. 

Mobility Needs 
People who provided open-ended survey responses or participated in interviews or small group 
discussions were most likely to mention features and modifications that make it easier for people with 
mobility needs to get into and move around their house. Below is a summary of features and 
modifications mentioned by at least 5 people. In most cases, people mentioned these 
features/modifications as items that would be helpful to have in their home. In some cases, people 
mentioned them as ones that they already have in their home that are helpful to them. Appendix E 
includes a full list of features and modifications mentioned with the number of people who mentioned 
them. 

• 38 people mentioned that they use or could use a no-step entry or a modification to make it 
easier enter their home with steps, such as a hand rail for external stairs or grab bars near the 
home’s entrance. 

• 22 people mentioned that that it is helpful or would be helpful to have a one-story home, that 
they had difficulty using stairs, that it would be helpful to have hand rails on both sides of the 
stairs in their home, that they could use a lift to go up or down stairs, that the stairs in their 
home are too steep, or that it would be helpful to have space in the home to add an elevator in 
the future. 

• 16 people mentioned that it is helpful or would be helpful to have grab bars in their bathroom to 
support raising, lowering, and supporting oneself on the toilet or shower bench or while getting 
into and out of a tub. 

• 16 people mentioned that it is helpful or would be helpful to have a walk-in or roll-in shower. 
Some mentioned that it is difficult to get in a shower with even a small lip at the bottom. 

• 15 people mentioned that it is helpful or would be helpful to have wider entries, doorways, and 
hallways, especially for accessibility for people who use walkers, manual wheelchairs, and power 
wheelchairs. 

• 12 people mentioned that it is helpful or would be helpful to have external paths on the 
property that are paved, wheelchair accessible, and/or not too steep, including the driveway and 
deck/patio. 

• 9 people mentioned that having smooth flooring, rather than carpet, is useful for people who 
use wheelchairs or canes.  

• 8 people mentioned it is helpful or would be helpful to have a wheelchair-accessible bedroom or 
to have more space in the bedroom, including for things like medical beds and oxygen. 

• 8 people mentioned that it is helpful to have open concept homes and generally more space 
throughout the home. 

• 7 people mentioned it is helpful or would be helpful to have a walk-in or shallow tub 
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• 7 people mentioned that it is helpful to have non-slip flooring and reduce trip hazards like rugs 
and thresholds between rooms. 

• 6 people mentioned that it is helpful or would be helpful to have more accessible storage, such 
as open shelving, adjustable shelving, or pull-down overhead cabinets. 

• 6 people mentioned that it is helpful to live close to public transit in order to get around. 
• 5 people mentioned it is helpful or would be helpful to have a bath/shower bench. 
• 5 people mentioned that it is helpful or would be helpful to have accessible parking, including 

designated parking at multifamily buildings and garages for single-family homes that are large 
enough to fit vans that accommodate wheelchairs. 

• 5 people mentioned the placement of items in the house, such as lights or furnace filters that 
are too high to change, inaccessible breakers, or the desire to have thermostats accessible from 
multiple locations. 

 

Beyond Mobility 
Below is a summary of features and modifications mentioned in open-ended survey responses and in 
interviews and small group discussions that can support people with other kinds of accessibility needs 
beyond mobility needs.  

 

Intellectual and Developmental Disabilities 
In conversations with people with intellectual and developmental disabilities (IDDs) and interviewees 
who support people with IDDs in their work, staff learned that many people with IDDs have accessibility 
needs related to mobility, such as: 

- Wheelchair accessibility, including wider doorways and hallways 
- Single floor home, or limited stairs 
- Roll-in or walk-in showers, or shallow tubs 
- Grab bars in the bathroom 
- No-slip flooring, reducing trip hazards such as rugs and thresholds between rooms 
- Floating sinks 
- Tiled floors and walls or wall hardening in bathrooms to prevent water damage from roll-in/ 

walk-n showers and damage from wheelchairs 

Two people with IDDs who completed the survey said that soundproofing is helpful for sensory issues; 
one mentioned insulated and sound-dimming windows. People who work with people with IDDs also 
mentioned that soundproofing is helpful for people who live in group residential spaces, and suggested 
modifications such as solid core doors, insulation, and acoustic caulking. 

One person who has children with IDDs mentioned ideas to improve safety for their children, such as 
having pony walls on upper floors instead of banisters and higher windowsills on upper floors or safety 
features for windows. 

One person who works for an organization that operates residential homes for people with IDDs, some 
of whom exhibit behavior issues, recommended open-concept homes which provide clear lines of sight 
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for staff who work with residents. This person also said they use modifications to prevent damage to the 
home and for the safety of the clients and neighbors, such as tempered glass, reinforced door frames, 
slow-shut doors, wall hardening, and foam padding in the home. 

 

Blind and Low-Vision Individuals 
Staff interviewed one person who legally blind who suggested the following features and modifications 
to support people who are blind or have low vision: 

- Having light switches in a predictable place when you enter the room (for example, next to the 
door rather than in the center of the room) 

- Labeled light switches and breakers 
- Temperature controls with tactile lines 
- Having carpets and counters that are one shade. (For example, it is difficult to find small items 

that have been dropped onto speckled countertops.) 
- Avoid low ceilings where heads can be accidentally hit, such as closets underneath stairs with 

low ceilings 
- Intercom or docking station for an intercom near the front door, in case the peephole can’t be 

used
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APPENDIX A: Survey Content 
 

GIVE US YOUR FEEDBACK ON ACCESSIBLE HOUSING! 

The South Sound Housing Affordability Partners want to know: What changes to your home 
would make it more useable, functional, and comfortable for you? We expect that data 
collected from this survey will inform policy recommendations that incentivize the construction 
of accessible housing.  

If you are responding for someone who cannot complete the survey themself, please get as 
much of their input as possible. 

All responses submitted in this survey may be subject to disclosure under the state Public 
Records Act (RCW 42.56). The survey is anonymous. 

Is there a way to make this survey more accessible to you? Do you have questions about this 
survey? Please reach out to Mary Connolly at Mary.Connolly@piercecountywa.gov or 253-625-
4153. 

1. What kind of home do you live in? (If you don’t currently live in a home, please answer all 
questions based on the last home you lived in.) 
� Single family home 
� Duplex or triplex 
� Apartment or condo in a building with 4 or more units 
� Manufactured home or mobile home 
� I live in another kind of home (please specify): 

___________________________________ 
 

2. Do you have trouble getting in the shower in your home? 
� Yes        � No      � I don’t have a shower      � I prefer not to answer          

 
3. Do you have trouble getting in the bathtub in your home? 

� Yes        � No      � I don’t have a bathtub     � I prefer not to answer    
       

4. Do you have trouble getting on and off the toilet in your home? 
� Yes        � No      � I prefer not to answer          
 

5. Do you have trouble hearing fire alarms and doorbells in your home? 
� Yes        � No      � I prefer not to answer          

 
 

mailto:Mary.Connolly@piercecountywa.gov


 

19 
 

6. Do you have trouble seeing in your home due to insufficient lighting? 
� Yes          � No          � I prefer not to answer          

 
7. Do you have trouble using steps, walking, or maintaining your balance? 

� Yes          � No          � I prefer not to answer          
 

8. Do you have trouble using your hands to turn on lights or use doorknobs? 
� Yes          � No          � I prefer not to answer          

 
9. Would it be helpful to have additional rooms on the main floor of your home? If so, check 

the ones that would be helpful. 
� Bathroom  �   Bedroom 
� Kitchen  �   Laundry room 

 
10. Do you need more space to move in your home? If so, check the items that would be 

helpful. 
� Wider hallways and doorways      
� More space in the bathroom 
� More space in the kitchen 
� More space in the bedroom 
� Space under sinks and countertops to roll a wheelchair under 
� An oven with a door that swings out instead of down 

 
11. Do you have trouble reaching any of the following? If so, select those you have trouble 

reaching. 
� Countertops or sinks   �   Shelves or closet rods 
� Microwave    �   Window latches 
� Breaker box    �   Washer or dryer 
� Light switches, electrical outlets, or temperature controls 

 
12. Are there other changes to your home that would make it easier to live there comfortably? 

Is there anything else you want to share? 
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THANKS FOR YOUR INPUT. THESE QUESTIONS ARE OPTIONAL! 

13. What is your zip code? _______________________ 
 

14. Do you rent or own your home?  � Rent      � Own 
 

15. Are you 60 years or older?  � Yes          � No 
 

16. Do you use a wheelchair?  � Yes          � No 
 

17. Do you have a disability?   � Yes          � No 
 

If so, what disability do you have? ___________________________ 
 

18. What is your race/ethnicity? (Check all that apply) 
� American Indian or Alaska Native 
� Asian 
� Black or African American 
� Hispanic or Latino 
� Native Hawaiian or Other Pacific Islander 
� White 
� Something else: ____________________________ 

 
19. What is your annual household income? (In other words, how much money do all the 

people in your home earn in one year?)  
 
________________________________ 

 

THANK YOU FOR YOUR PARTICIPATION! Do you want to be a part of a small group discussion 
about accessible housing? If so, please contact Mary Connolly at 253-625-4153 or 
Mary.Connolly@piercecountywa.gov. 

  

mailto:Mary.Connolly@piercecountywa.gov
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APPENDIX B: Small Group and Interview Questions 
 

These questions were loosely used to guide conversation with small group discussion participants and 
interviewees. 

• Tell me about your experience (or, your loved ones’ or clients’ experience) finding housing that 
is accessible to you (or your loved ones or clients)? 

• What parts of your home (or your loved ones’ or clients’ homes) make it easy to live in and use? 

• What parts of your home (or your loved ones’ or clients’ homes) make it difficult to live in or 
use? How might these parts of the home be improved so that it is more comfortable to live in? 

• Have you (or your loved ones or clients) made modifications to your (or their) home to make it 
more accessible? Are there modifications that you (or your loved one or clients) want to make 
but haven’t and if so, why? 

• If you (or your loved ones or clients) had all the money in the world and were building a dream 
home, what would you include to make it accessible to you (or your loved ones or clients)?  
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APPENDIX C: Disabilities of Survey Respondents 
 

Disability Number of survey respondents 
No response 11 
Arthritis, including rheumatoid arthritis and osteoarthritis 11 
Back issues, injury, pain, surgery 9 
Unsteadiness, balance issues, priopception issues 9 
Mobility issues, limitations 8 
Deaf, hearing impaired, hearing loss 7 
Diabetes 7 
Autism 5 
Multiple sclerosis (MS), Secondary progressive multiple sclerosis 5 
Spinal issues - meningitis, stenosis, damage, fusion, scoliosis 5 
Blind, low vision, general vision issues 4 
Brain damage, brain injury 4 
Epilepsy 4 
Nerve pain, issues, numbness, neuropathy 4 
ADHD (Attention-Deficit/Hyperactivity Disorder) 3 
Cerebral Palsy 3 
Fibromyalgia 3 
Knee 3 
Physical disability 3 
5p syndrome (Cri du Chat syndrome) 2 
Cancer 2 
Dialysis 2 
Heart failure, including congenital, congestive 2 
Hip 2 
Lymphedema 2 
Mental health 2 
Micro-duplication on 17th chromosome 2 
Migraines 2 
Pain, chronic pain 2 
Stroke 2 
Verbal limitations, expressive aphasia 2 
ALS (Amyotrophic lateral sclerosis (ALS), also known as Lou 
Gehrig's disease) 1 
Asthma 1 
Behavioral problems 1 
Body temperature regulation issues 1 
BPD (Borderline Personality Disorder) 1 
Bursitis 1 
Charcot disease 1 
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Disability Number of survey respondents 
Chronic fatigue 1 
Chron's disease 1 
Communication issues 1 
COPD (Chronic Obstructive Pulmonary Disease) 1 
Double vision 1 
Elbow 1 
Hands 1 
HCM (Hypertrophic cardiomyopathy) 1 
Heart murmur 1 
Hemiparesis, hemiplegia 1 
Herniated disc 1 
High blood pressure 1 
Hydrocephalus 1 
Hypermobility 1 
Inflammatory diseases 1 
Irritable bowel syndrome 1 
Joint problems 1 
Kidney disease 1 
Leg weakness 1 
Long Covid 1 
Manic depressive 1 
Memory 1 
Mild cognitive limitations 1 
Motor delays 1 
Myalgic encephalopathy/chronic fatigue syndrome 1 
Myasthenia gravis 1 
Myopathy 1 
Neck 1 
Neurological issues 1 
Nystagmus 1 
Obesity 1 
Orthostatic issues 1 
PTSD 1 
Rheumatoid vasculitis 1 
Sensory processing issues 1 
Shoulder 1 
Sleep apnea 1 
Vertigo 1 
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APPENDIX D: Survey responses broken down by age, disability status, 
wheelchair usage, and type of home 
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APPENDIX E: Qualitative Data Analysis 
Summary of 97 responses to open-ended survey questions and conversations with 23 people through 
interviews and small-group discussions. In most cases, people mentioned these features/modifications 
as items that would be helpful to have in their home. In some cases, people mentioned them as ones 
that they already have in their home that are helpful to them. 

Location Feature/Modification 

Number of 
people who 
mentioned 

External 

Ramps, nonslip ramps, external stairs, hand rail for external 
stairs, grab bars near entrances with thresholds/steps, no step 
entrance (not even a lip) 38 

General 

One-story home, no stairs, stairs too steep, stair lift or elevator 
to upper/lower floors (or space/infrastructure for later 
conversion), hand rails on both sides of stairs 22 

Bathroom Grab bars, rails to support sitting on a shower chair 16 
Bathroom Walk in or roll in shower 16 

General 
Wider hallways/doorways/entries/wheelchair accessibility; use 
swing clear offset hinges for small doorways 15 

External 
External paths that are paved/wheelchair accessible/not too 
steep, including driveway and deck/patio 12 

Bathroom 
Wheelchair accessible bathroom on first floor, bathroom on first 
floor, more space in bathroom 10 

General 
No carpet, smooth surface for wheelchair or cane user; better 
for allergies and cleaning; tacked down rugs 9 

Bedroom 

Wheelchair accessible bedroom, bedroom on first floor, more 
space (including for medical bed, oxygen), larger secondary 
bedrooms 8 

General 
More space, open concept, more space for power wheelchair 
users 8 

Bathroom Walk-in tub or shallow tub 7 

General 

Non-slip flooring, non-slip tiles in bathroom, reduce trip hazards 
like rugs and lips/thresholds between rooms, stair runners, use 
wedge trim to make thresholds into mini ramps 7 

General 
Drawers, open shelving, pull down overhead cabinets, drawers in 
pantry, adjustable shelving, accessible storage 6 

Location Proximity to public transit 6 
Bathroom Bath/shower bench 5 

External 

Accessible parking, designated parking, garages large enough to 
fit vans that accommodate wheelchairs and ramps for 
wheelchair users to get in/out 5 

General 
Heater, fuse box, furnace filter, light switch placement; ability to 
access thermostat from multiple locations 5 

Bathroom Comfort height toilet/taller height/ADA toilet 4 
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Location Feature/Modification 

Number of 
people who 
mentioned 

General Better lighting, overhead lighting 4 
General Lever door handle, faucets, push light switches 4 

General 
Pocket doors, sliding doors, double doors, including internal and 
external 4 

General 

Tiled floors, wall hardening, wall coverings to prevent water 
damage (in bathrooms) or damage from wheelchairs throughout 
the house; chair rail to prevent wall damage, double as hand rail; 
FRP paneling to prevent damage 4 

Bathroom Shower wand 3 
External Less yard, xeriscaping, yards that are easy to maintain 3 

General 
Accessible windowsills, lower windowsills, windowsills that can 
be accessed without reaching across counters/furniture 3 

General Low counter heights, flexible counter heights 3 
General More storage 3 
General Smart house and/or remotes controls for things like fireplaces 3 
General Soundproofing, Insulated/sound dimming windows 3 
General Walk-in closet that are wheelchair accessible 3 
Bedroom Additional bedroom for caregiver 2 
Community 
Amenities/spaces ADA accessibility for community spaces 2 
Community 
Amenities/spaces Recreational space 2 
Community 
Amenities/spaces Swimming pool 2 
External Attached garage or offstreet covered parking 2 
External Covered porch 2 
External Double doors instead of sliding doors 2 
General Core doors instead of hollow 2 
General More electrical outlets 2 

General 
Removable cabinets under sinks; sinks with room underneath for 
wheelchair users 2 

General Tempered glass windows 2 
Improvements Air system, ventilation 2 
Improvements Weatherization 2 
Laundry Room In-unit laundry 2 
Laundry Room No stackable laundry 2 
Maintenance Oven 2 
Accessible Units Accessible housing taken by tenants who don't need it 1 
Accessible Units More accessible apartments 1 
Bathroom Electrical outlet near toilet for bidet installation 1 
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Location Feature/Modification 

Number of 
people who 
mentioned 

Bathroom 

Place toilet next to a doorway that swings away from the toilet 
to allow for more transfer space without increasing square 
footage 1 

Bathroom Stable shower doors 1 
Bathroom Toilet height for short people 1 
Bedroom Fans in bedrooms 1 
Bedroom Steps to closet 1 
Community 
Amenities/spaces 

Use recessed mats at entrance of buildings instead of large mats 
that are trip hazards 1 

External Dog door 1 
External Hot tub 1 
External Sliding door patio door handle too high 1 
External Sliding door patio door too heavy 1 
General Air conditioning 1 
General Automatic light sensors 1 

General 
Avoid angled ceilings in built-in closets where blind/low-vision 
people might bonk their heads 1 

General 
Balcony walls/half walls on upper floors instead of banisters, for 
safety 1 

General 
Casement windows instead of sliders or single/double hung 
windows 1 

General Fire exits on second story, rope ladder 1 
General Flashing lights for deaf people 1 
General Flooring the same in every room 1 

General 
Foam padding in interior of home to prevent injury; this is less 
expensive to install later when there are less angles in home 1 

General 
Higher window sills on upper floors for safety; or, safety 
mechanisms 1 

General 
Intercom system, or docking station for intercom system, for 
people who can't see through peepholes 1 

General 
Labeled light switches and breakers; temperature controls with 
tactile lines for blind/low-vision people 1 

General Light switches in predictable places 1 
General No sharp countertops 1 

General 

One shade for counters and carpets, rather than speckled; this 
supports blind/low-vision people to see things more easily on 
surfaces 1 

General Push up/pull down blinds 1 
General Reinforce frames for doors 1 
General Simple thermostat 1 
General Sink with sprayer 1 
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Location Feature/Modification 

Number of 
people who 
mentioned 

General Slow-shut doors 1 
General Smaller housing for people who want to downsize 1 
General Windows and walls that open up like a garage door 1 
Kitchen Dishwasher inaccessible 1 
Kitchen French door fridge 1 

Kitchen 
Kitchen built in such a way that pans can slide from stove to sink 
without lifting 1 

Kitchen Microwave too high 1 
Kitchen More space 1 
Kitchen No corner cabinets 1 
Kitchen Sink is too high 1 
Kitchen Space under counters for removable utility carts 1 
Laundry Room First floor laundry 1 
Laundry Room Wheelchair-accessible laundry room 1 
Location Safety, crime 1 
Maintenance Carpets 1 
Maintenance Cracked patio 1 
Maintenance Driveway 1 
Maintenance Dryer 1 
Maintenance Leak 1 
Maintenance Microwave 1 
Maintenance Mold 1 
Maintenance Rotting external handrails 1 
Maintenance Septic 1 
Maintenance Shower 1 
Maintenance Sidewalks 1 
Maintenance Siding 1 
Maintenance Tub 1 
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Agenda

• Background

• Methods

• Quantitative Survey Results

• Findings from Open-Ended Survey Responses, Interviews, and Small Group Discussions

• What’s Next?
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Background

• Universal Design = “The design and composition of an environment so that it can be accessed, understood and 
used to the greatest extent possible by all people regardless of their age, size, ability or disability.” 

• Advisory Board began research on universal design incentives in 2024

• In October 2024, the Executive Board adopted a recommendation from the Advisory Board recommending that 
SSHA3P member governments include in their Comprehensive Plans a goal/policy to incentivize the construction 
of housing designed with universal design principles

• 2025 Advisory Board Work Plan includes research and potential recommendation on specific universal design 
incentives

• Advisory Board directed staff to conduct community engagement to inform these more specific 
recommendations
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Methods

• Survey
• Distributed via senior centers, organizations that 

support people with disabilities, community-based 
organizations, libraries, affordable housing 
providers, SSHA3P member governments

• Social media advertising

• 167 responses received, including 4 in languages 
besides English and 12 physical surveys

• Interviews and focus groups
• Pierce County Aging and Disability Resources 

Advisory Board

• TACID

• Mustard Seed Project 

• People with disabilities and/or mobility issues

• People who administer housing programs for 
people with intellectual and developmental 
disabilities (IDD)

• Interior designer

• Adult Home Sharing Program outreach specialist
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What kind of home do you live in? 
(If you don’t currently live in a home, please answer all 

questions based on the last home you lived in.)

Apartment or condo 
in a building with 4 

or more units
24%

Duplex or triplex
5%

I live in another kind 
of home (please 

specify):
4%

Manufactured home 
or mobile home

7%

Single family home
60%

*Other kinds of homes specified included: homeless, living with another 
person, living on someone else’s couch, RV, shared living.
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Do you rent or own your home?

Own
58%

Rent
31%

(blank)
11%

0% 20% 40% 60% 80% 100%

Are you 60 years or older?

Do you use a wheelchair?

Do you have a disability?

Yes No No response
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What is your race/ethnicity? (Check all that apply.)
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Alaska
Native
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African

American
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White Something
else:

No
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Less than 30% AMI
29%

30-60% AMI
17%

60-80% AMI
8%

80-100% AMI
6%

100-120% AMI
2%

More than 120% AMI
9%

No response
29%

Annual Household Income
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17%

19%

22%

27%

34%

45%

51%

81%

79%

77%

71%

62%

42%

47%

0%

0%
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4%

12%

0%

2%

2%

2%
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1%

1%

2%
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Do you have trouble getting on and off the toilet in your
home?

Do you have trouble hearing fire alarms and doorbells in
your home?

Do you have trouble using your hands to turn on lights or
use doorknobs?

Do you have trouble seeing in your home due to insufficient
lighting?

Do you have trouble getting in the shower in your home?

Do you have trouble getting in the bathtub in your home?

Do you have trouble using steps, walking, or maintaining
your balance?

Yes No Not applicable No response OR "I prefer not to answer"
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Do you need more space to move in your home? If so, check the items 
below that would be helpful. 
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Do you have trouble reaching any of the following? If so, select those you have 
trouble reaching. 
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Most Common Features and Modifications Identified

• 38 people mentioned that they use or could use a no-step entry or a modification to make it easier to use steps 
to enter their home.

• 22 people said that that it is helpful or would be helpful to have a one-story home or that they could use a 
modification to get to other floors more easily.

• 16 people mentioned grab bars in their bathroom.

• 16 people mentioned a walk-in or roll-in shower.

• 15 people mentioned wider entries, doorways, and hallways, especially for accessibility for people who use 
walkers, manual wheelchairs, and power wheelchairs.

• 12 people said mentioned accessible external paths on the property.
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Most Common Features and Modifications Identified 
(Cont.)
• 9 people mentioned that smooth flooring is useful for people who use wheelchairs or canes. 

• 8 people said it is helpful or would be helpful to have a wheelchair-accessible bedroom or to have more space in the 
bedroom, including for things like medical beds and oxygen.

• 8 people said that it is helpful to have open concept homes and generally more space throughout the home.

• 7 people mentioned a walk-in or shallow tub

• 7 people mentioned non-slip flooring and reducing trip hazards like rugs and thresholds between rooms.

• 6 people mentioned accessible storage

• 6 people said that it is helpful to live close to public transit in order to get around.
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Supportive Features for People with Intellectual and 
Developmental Disabilities (IDDs)

• Features that support people with mobility needs: Wheelchair accessibility, Single floor home, Roll-in or walk-in 
showers, Grab bars in the bathroom, No-slip flooring

• Soundproofing

• Safety features for small children

• Modifications to prevent damage to the home and for the safety of clients
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Supportive Features for People who are Blind or Low-
Vision

• Light switches in a predictable place in the room

• Labeled light switches, breakers, and temperature controls with tactile lines

• Carpets and counters that are one shade

• Avoiding low ceilings in closets

• Intercom or docking station for intercom
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What’s Next?
• Discussion with developers about costs of these features and ways to incentivize building with them

• Advisory Board will develop two sets of recommendations for local governments:

• Single family homes and middle housing

• Multifamily housing

• Once recommendations are made, they are forwarded to Executive Board for consideration of adoption

• If the Executive board adopts the recommendations, they are forwarded to member governments for 
consideration of adoption and implementation
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AGENDA MEMODRANDUM 

April 4, 2025 
 

AGENDA CATEGORY Staff Presentation                                                     

SUBJECT:  2026 Work Plan and Budget Development Process and Timeline  

PRESENTED BY: Jason Gauthier  

 

FISCAL IMPACT: N/A ESTIMATED COST:                                                         

SUMMARY/BACKGROUND: 

The SSHA3P Intergovernmental Agreement (IGA) requires the Executive Board to adopt a recommended operating 
budget for the following fiscal year on or before July 1st of each year and requires the Executive Board to adopt an 
annual work plan.  

The annual work plan is designed to direct and prioritize workflow for SSHA3P staff and set expectations for the 
Executive Board, Advisory Board, member governments, and the public.  

SSHA3P staff anticipate action to be considered on a resolution recommending a 2026 Operating Budget being at the  
Executive Board’s at its June 6, 2025 regular meeting.  

 

SSHA3P staff anticipate Executive Board action to be considered on a resolution adopting a 2026 Work Plan at a 
regular meeting in the summer of 2025.  

 

The purpose of this presentation is to:  

1. Provide the Executive Board with background on SSHA3P’s annual work plan and operating budget 
requirements, work plan areas of focus, draft plans and timeline for developing work plan and budget 
recommendations.  

2. Receive feedback and direction from the Executive Board on the process for the development of the 2026 
Work Plan and Recommended 2026 Operating Budget.  

ATTACHMENTS: 
2026 Work Plan and Budget Devleopment Process and Timeline Presentation   
 

STAFF RECOMMENDATION: 

N/A  

ALTERNATIVES: 

N/A    

RECOMMENDED MOTION: 

N/A 

 



2026 BUDGET AND 
WORK PLAN 
DEVELOPMENT
SSHA3P EXECUTIVE BOARD REGULAR MEETING

APRIL 4, 2025

MARY CONNOLLY, PIERCE COUNTY COUNCIL POLICY 
ANALYST



WORK PLAN PURPOSE 

2

• An annual work plan is a requirement of SSHA3P Intergovernmental Agreement

• Directs and prioritizes workflow

• Set expectations for Executive Board, Advisory Board, member governments, and public



ANNUAL BUDGET BACKGROUND
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• On or before July 1st of each year, a recommended operating budget for the following budget year 
will be prepared, reviewed and recommended by the Executive Board and transmitted to each 
Party. 

• SSHA3P fiscal year is January 1 – December 31

• SSHA3P budget requires approval from Executive Board and the legislative body of each member 
government



FUND BALANCE USAGE 
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• PRIORITY 1: Reducing Member Government Annual Fees

• PRIORITY 2: Supporting Member Governments Capacity Building and Technical Assistance 

• PRIORITY 3: Supporting Pre-Development Services for Affordable Housing 



ANNUAL 
BUDGET 

BACKGROUND

SSHA3P Fund
2025 BUDGET 
(ADOPTED)

2026 BUDGET 
(DRAFT)

OPERATING REVENUES
City of Auburn 5,601.94$            5,601.94$                  
City of DuPont 5,601.94$            5,601.94$                  
City of Edgewood 5,601.94$            5,601.94$                  
City of Fife 5,601.94$            5,601.94$                  
City of Fircrest 3,361.16$            3,361.16$                  
City of Gig Harbor 5,601.94$            5,601.94$                  
City of Lakewood 22,407.75$          22,407.75$                
City of Milton 3,361.16$            3,361.16$                  
Pierce County 140,725.00$         140,725.00$              
Puyallup Tribe of Indians 3,361.16$            3,361.16$                  
City of Puyallup 13,444.65$          13,444.65$                
Town of Steilacoom 3,361.16$            3,361.16$                  
City of Sumner 5,601.94$            5,601.94$                  
City of Tacoma 70,362.50$          70,362.50$                
City of University Place 13,444.65$          13,444.65$                
SSHA3P Operating Fund Balance 50,000.00$          57,500.00$                

TOTAL Revenue 357,440.83$         364,940.83$              

EXPENDITURES
Salaries and Benefits - Manager 192,490.00$         198,220.00$              
Salaries and Benefits - Program Specialist II 122,170.00$         144,098.00$              
Travel and Training 3,000.00$            3,500.00$                  
Phone 1,320.00$            1,300.00$                  
Communication (Printing, Translation, Advertising, etc.) 1,000.00$            2,000.00$                  
Supplies, Space Rental and Miscellaneous 500.00$               500.00$                     
Advisory Board Stipends  4,950.00$            4,950.00$                  
Cost Pool Allocation 31,580.00$          10,000.00$                

TOTAL Expenditures 357,010.00$         364,568.00$              



PROJECTED NEXT STEPS: BUDGET
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April 2025
Presentation and Discussion w/ 

Advisory Board and Staff Workgroup.

April – May 2025
Meetings w/ Executive Board 

members and member government 
staff

May 2, 2025
Presentation of draft 2026 Operating 

Budget

May 20, 2025
Advisory Board presentation on draft 

2026 Operating Budget

June 6, 2025
Resolution to adopt recommend 

2026 Operating Budget to member 
governments



WORK PLAN AREAS OF FOCUS
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• Affordable Housing Development 

• Program, Policy and Grant Support

• Information and Engagement 

• Advocacy

• Administration 



2026 WORK PLAN DEVELOPMENT 

8

• Informed by 2025 Work Plan

• Alignment with goal of 2024 Comprehensive Plan periodic updates  

• Executive Board member feedback

• Advisory Board feedback

• Member government staff feedback

• External stakeholders 



PROJECTED NEXT STEPS: WORK PLAN
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April 15, 2025
Advisory Board presentation and 

input on 2026 Work Plan 

April 25, 2025
Staff work group discussion on 

2025 Work Plan priorities 

May 20, 2025
Staff work group discussion on 

2025 Work Plan priorities 

May – June 2025
Meetings w/ Executive Board and 

staff members 

July 11, 2025
Executive Board meeting 

presentation of draft 2026 Work 
Plan 

August 2, 2025
Resolution to adopt 2026 Work 

Plan 



2026 BUDGET AND 
WORK PLAN 
DEVELOPMENT
SSHA3P EXECUTIVE BOARD REGULAR MEETING

APRIL 4, 2025

MARY CONNOLLY, PIERCE COUNTY COUNCIL POLICY 
ANALYST



   
AGENDA MEMODRANUM 

Executive Board 

April 4, 2025 
 

AGENDA CATEGORY New Business                                                     

SUBJECT:  Amending 2025 Executive Board Meeting Schedule 

PRESENTED BY: Mary Connolly  
 

FISCAL IMPACT: N/A ESTIMATED COST:                                                         

SUMMARY/BACKGROUND: 

At the December 6, 2024, regular meeting of the SSHA3P Executive Board the Board adopted a 2025 Executive Board 
meeting calendar. The adopted meeting calendar can only be amended via the calling of a special meeting, a motion 
to amend, or – if there is no business before Executive Board – cancelled with at least 24 hours notice by the Chair.  

ATTACHMENTS: 

• Adopted 2025 SSHA3P Executive Board Meeting Calendar  

STAFF RECOMMENDATION: 

 

ALTERNATIVES: 

 

RECOMMENDED MOTION: 

• Motion to amend the 2025 SSHA3P Executive Board meeting calendar and cancel the June 6, 2025 
regular meeting of the SSHA3P Executive Board and schedule a special meeting on May 30, 2025 at 
8:30 A.M.  

 



 
2025 Executive Board  

Meeting Calendar 
 

 
January 10, 2025  
Special Meeting (January 3, 2025, Regular Meeting cancelled)  

 
February 7, 2025 

 
March 7, 2025 

 
April 4, 2025 
 

May 2, 2025 

 
June 6, 2025 
 
July 11, 2025 
Special Meeting (July 4, 2025, Regular Meeting cancelled)  

 
August 1, 2025 
 
September 12, 2025 
Special Meeting (September 5, 2025, Regular Meeting cancelled)  

 
October 3, 2025 
In-person meeting at DuPont City Hall (1700 Civic Dr., DuPont, WA 98327) 

 
November 7, 2025 
 
December 5, 2025 
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TO: SSHA3P Executive Board 

FROM: Jason Gauthier, SSHA3P Manager 

SUBJECT: March 2025 Manager Report  

DATE: April 4, 2025 

 

Focus Area 1: Affordable Housing Development and Preservation 
Coordinate public resources and private resources to create and/or preserve affordable housing in the 

SSHA3P service area. 

 
SSHA3P Housing Capital Fund 
The Housing Capital Fund Committee’s met on March 14, 2025, to approve a Fund usage policy to guide 
funding commitments. This policy includes three funding principles that will serve to guide future 
funding recommendations. At this meeting, the Fund Committee reviewed two devleopment timelines 
for the use of publicly owned property in Pierce County for affordable housing development and Fund 
investment via an RFP process in coordination with municipal property transfer  
 
At the March 28, 2025 meeting of the Fund Committee adopted a motion to recommend the Executive 
Board’s adoption of proposed Resolution No. 2025-01, a recommendation for the pre-commitment of 
the 2025 SSHA3P Housing Capital Fund as part of the Pierce County Community Devleopment 
Corporation’s future Request-for-Proposal for a land transfer for affordable housing devleopment in the 
Frederickson community. This recommendation will be presented to the Executive Board at it’s May 2, 
2025, regular meeting.  
 

City of Fife Levee Pond Property  
On February 7, 2025, SSHA3P staff joined the Fife City Council at it’s annual retreat for a joint 
presentation with city staff on the future use of city-owned property near Levee Pond Park. The 
presentation focused on the potential for the property to be used for residential purposes, with a focus 
on the production of affordable housing. SSHA3P and city staff provided the Council with an overview of 
potential ways to explore this opportunity and how SSHA3P can provide support – staffing, procurement 
of certain devleopment report, and future capital investment – to advance Council priorities. Staff 
expects to brief the Executive Board in late 2025 with an update on planned use for this property.  
 

Affordable Housing Preservation Report  
Staff met with the Pierce County Community Development Corporation (CDC) to discuss collaboration 
on this report. The CDC will be performing work to identify all title-restricted affordable housing in 
Pierce County in Q2-Q3 2025. SSHA3P staff will use this as a significant portion of the final report due in 
December 2025.  
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Focus Area 2: Program, Policy and Grant Support 
Support member governments in their development of locally appropriate policies and programs to meet 

their housing goals. 

 
Coordinating Low-Income Housing Planning (CLIHP) Grant 
Makers Architecture and Urban Design completed their first deliverable, a model ordinance for 
implementation of HB 1998 (2024) regarding co-living housing. The model ordinance is informed by one-
on-one and group discussions with staff from 9 member jurisdictions participating in the CLIHP grant. 
Makers has begun work on final grant deliverables, due May 15, 2025: guidance for model ordinance 
implementation, GIS maps indicating where HB 1998 requires co-living housing be allowed, and 
coordination with SSHA3P staff to update co-living communication materials. SSHA3P staff met with 
Makers staff on March 24 to ensure this work is properly handed off to Jason as Mary transitions to a 
new role. 
 
Affordable Housing Monitoring Program 
Over the past few months, SSHA3P staff met with A Regional Coalition for Housing (ARCH) staff and staff 
from SSHA3P members that have affordable housing incentive programs to collect background 
information on potential development of a SSHA3P affordable housing monitoring program. Staff 
completed a memo summarizing findings and will present this information to the Executive Board at a 
future meeting to receive feedback and direction.   

 
ADU Communication Materials 
Staff has begun review of ADU communication materials developed by the cities of Bellingham, Tacoma, 
Seattle, Spokane and Kitsap County to establish baseline and with staff from the cities of Gig Harbor, 
Edgewood, and Pierce County on February 19, 2025 to receive feedback regarding he preferred format 
of materials and informational that would be best to communicate to members of the public.  
 
Staff have started drafting content and layout for materials. Staff plan to have draft communication 
materials reviewed by staff workgroup in summer 2025 for input, comments, and edits, and final work 
product to be produced and disseminated in fall 2025.  
 

Pierce County Collaborative Planners Meetings 
In 2025, SSHA3P staff will continue supporting staff workgroup members in hosting bi-monthly meetings 

for planners in Pierce County to collaborate and share ideas on housing-related topics. At the meeting 

on March 14th, planners discussed the impact of allowing middle housing on subdivision processes. At 

the next meeting on May 9, staff from the City of Tacoma will provide a presentation on their new pre-

approved detached accessory dwelling unit (DADU) program. Additionally, planners will discuss 

regulations for cottage housing.  

 
 

https://app.leg.wa.gov/billsummary?BillNumber=1998&Initiative=false&Year=2023
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Focus Area 3: Information & Engagement 
Provide information and engagement to support the development of housing and access to housing 

support programs. 

 

Property Tax Exemption Seminars 
On March 11, the property tax exemption seminar at the City of Sumner saw 110 attendees – our most-
attended event to date since these events began in 2023! Of the 59 households who checked in, 58 
included someone with a senior, 10 included a disabled person, 12 included a veteran, and 4 included a 
disabled veteran. (We didn’t gather this information for all attending households because there wasn’t 
enough time!) 
 
There are two upcoming property tax exemption seminar scheduled: 

• Key Peninsula: Wednesday, June 11 at 2 PM 

• Parkland/Spanaway: Thursday, July 17 at 2 PM 
 
On March 4, SSHA3P staff met with the Assessor-Treasurer’s Office to discuss event scheduling for the 
rest of the year. Using requests from member governments and geographic considerations, SSHA3P and 
the Assessor-Treasurer’s Office identified the following locations for event scheduling in 2025 
(approximately one per month between June and December): 

• Parkland/Spanaway 

• Eatonville 

• Bonney Lake, Buckley, or Orting 

• Steilacoom 

• DuPont 

• Graham 
 

Developer Series  
SSHA3P’s 2025 annual work plan calls for the development of a “Developer Series” to include 
information on comprehensive plan updates for the devleopment community. On March 20, 2025, staff 
met with a group of for profit and non-profit builders to discuss the developer series concept and what 
information should be included in this series and how it would be best delivered. Staff will use this 
feedback in a future discussion with the staff workgroup to refine the concept.  
 

Focus Area 4: Advocacy 
Utilize a variety of communications at the state and federal level in support of affordable housing 

development in SSHA3P communities.  

 

2025 Legislative Session 
Staff’s primary focused over the past several weeks has been on advancing capital budget priorities, 

centering on a proposal to provide low-interest financing for infrastructure improvements for resident-

owned manufactured home communities (ROCs) and working to support a variety of capital budget 
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allocation requests to support affordable housing development. Senator McCune and Representative 

Marshall of the 2nd Legislative District will sponsor Pierce County budget request for $500,000 for 

predevelopment on a site recently acquired from the Department of Natural Resources in Frederickson, 

Senator Trudeau (27-Taocma) will be sponsoring a development funding request for the redevelopment 

of the Mason United Methodist Church, and Senator Conway (29-Tacoma) is sponsoring a $4 million 

request to complete construction funding for Bridge Meadow’s Hillsdale Heights project in east Tacoma. 

 

In addition to work on the capital budget, staff have continued to advocate for pause on state action 

regarding residential land use, with our work focused in the most recent weeks on HB 1491, the transit-

oriented devleopment bill, and SB 5184, the minimum parking requirement bill.  

 

SSHA3P staff continue to develop and disseminate a weekly legislative hot sheet, which is regularly 

distributed on Friday afternoons.  

 

Focus Area 5: Administration 
Ensure operational commitments are met and the interlocal collaboration is well governed and 

administered. 

 
SSHA3P Advisory Board 
At the Advisory Board meeting on March 18: 

• Joey Launceford with the Inland Group presented about the permitting process in Pierce County 
from his perspective, using the recently-opened Copper Way affordable housing development in 
Spanaway as a case study. This presentation continued the Advisory Board’s education on 
permitting and complement the permitting presentation from Pierce County at the Advisory 
Board’s February meeting. 

 
At the Advisory Board meeting on April 15: 

• SSHA3P staff will seek input from Advisory Board members on priorities for SSHA3P’s 2026 Work 
Plan and operating budget 

• SSHA3P Advisory Board members will learn about affordable housing basics.  
 
At the Advisory Board meeting on May 20: 

• Advisory Board members will provide input on draft priorities for SSHA3P’s 2026 Work Plan and 
operating budget 

• Bryan Schmid, Affordable Housing Supervisor at Pierce County, will provide an educational 
presentation on affordable housing financing by looking at some case studies in Pierce County.  
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