
 
April 17, 2025 

__________________________________________________________________________________________ 

N O T I C E 
Meeting  

South Sound Housing Affordability Partners 

Capital Fund Committee 

 

Please be advised that a meeting of the South Sound Housing Affordability Partners (“SSHA3P”) Capital Fund Committee 

will be held on April 25, 2025 at 9:00 a.m. 

 

The meeting will be conducted in a hybrid format and can be attended remotely through Zoom at 

https://piercecountywa.zoom.us/j/93814813741 or by dialing 253-215-8782 and entering Meeting ID: 938 1481 3741. 

The public can view the meeting in-person at 3602 Pacific Avenue Tacoma, WA 98418.  

 

 

Agenda and minutes of the SSHA3P Capital Fund Committee can be found at 

https://southsoundaffordablehousing.org/meetings/  
 

 

 

 
 
 
 
  
 
 
 
  



 
SSHA3P Housing Capital Fund  

Capital Fund Committee 
Meeting Agenda  

3602 Pacific Ave Tacoma, WA 98418 
Dial: 253-215-8782 Meeting ID: 938 1481 3741 

Webinar Link: https://piercecountywa.zoom.us/j/93814813741 
April 25, 2025, 9:00 a.m. 

__________________________________________________________________________________________ 
VACANT (City of Auburn) 
Taylor Jones (City of Fife) 
VACANT (Pierce County) 

Ryan Windish (City of Sumner) 
 

VACANT (City of Auburn – Alternate) 
Derek Matheson (City of Fife – Alternate) 
John Barbee (Pierce County – Alternate) 

Jason Wilson (City of Sumner – Alternate) 
 

 

I.  CALL TO ORDER/ROLL CALL                                                                                                               

II.  REVIEW AGENDA/AGENDA MODIFICATIONS   

III.  APPROVAL OF MINUTES  
ATTACHMENTS:        3-28-2025 Fund Committee Meeting Minutes 
                                                                                      

  

IV.  PUBLIC COMMENT                                                                                                          
The Capital Fund Committee meeting can be heard by dialing 253-215-8782 or through Zoom at 
https://piercecountywa.zoom.us/j/93814813741 and entering the Meeting ID 938 1481 3741. 
Written comments may be submitted to jason.gauthier@piercecountywa.gov. Comments will be 
compiled and sent to the Fund Committee.  

  

V.  PRESENTATIONS/ACTION 
 
A.   2025 SSHA3P Capital Fund Committee Recommendation Presentation 
  
Purpose: Presentation on the presentation of the 2025 SSHA3P Capital Fund Committee 
Recommendation for Executive Board to adopt Proposed Resolution No. 2025-01, a 
recommendation for the pre-commitment of the 2025 SSHA3P Housing Capital Fund of 
up to $966,000 as part of the Pierce County Community Development Corporation’s land 
transfer and affordable housing development request-for-proposal (RFP) in the 
Frederickson community of unincorporated Pierce County.  
 
Purpose: To provide input and direction on the presentation to be delivered to the 
Executive Board at its May 2nd regular meeting.      
 
ATTACHMENTS:             2025 SSHA3P Capital Fund Committee Recommendation Presentation  
                                         Frederickson South Project Presentation 
 
 

  
 
 
 

VI.  UPDATES/COMMENTS OF THE FUND COMMITTEE    
VII.  ADJOURN     
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Capital Fund Committee Meeting 
Friday, March 28, 2025 

 

 

 

Members Present: John Barbee (Pierce County), Ryan Windish (Sumner), Taylor Jones 

(Fife) 

SSHA3P Staff: Jason Gauthier, Mary Connolly 

Pierce County Staff: Bryan Schmid, Champagne Lewis 

Guests: John Wilkinson 

 

Call to Order 
Jason called the meeting to order at 9:03 AM. 

 

Roll Call 
Jason called roll. A quorum was present. 

 

Agenda Modifications 
There were no requests to modify the agenda. 

 

Approval of Minutes 
John moved to approve the minutes from the meeting on March 14. Taylor seconded 

the motion. The motion passed with 3 in favor, 0 against, and 0 abstentions. 

 

Public Comment 
There were no public comments during the meeting. 

 

Presentations 

2025 SSHA
3

P Housing Capital Fund Award Recommendation 

Jason Gauthier, SSHA
3

P Manager, presented proposed Resolution No. 2025-01, a 

recommendation for the pre-commitment of the 2025 SSHA3P Housing Capital Fund of 

up to $966,000 as part of the Pierce County Community Development Corporation’s 

land transfer and affordable housing development request-for-proposal (RFP) in the 

Frederickson community of unincorporated Pierce County. 

Ryan asked some questions about the proposed resolution and timeline for 
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construction, which Jason answered. 

Taylor moved to recommend the Executive Board adopt Proposed Resolution No. 

2025-01. Ryan seconded the motion. There was opportunity for discussion. The 

motion passed with 3 in favor, 0 against, and 0 abstentions. 

Jason said that the Executive Board will receive an extensive presentation at their May 2 

meeting about this recommendation. Jason asked members of the committee to attend 

that meeting to answer questions and potentially provide remarks. 

The recommendation will be brought to the Executive Board for consideration of 

adoption at their meeting on June 6 (which will potentially be rescheduled to May 30). 

Ryan asked about the likelihood of financing for this project getting lined up as 

expected. Bryan Schmid provided some additional information about the timeline for 

financing and construction. 

 

Jason said there will be one more meeting of the Capital Fund Committee before the 

Executive Board meeting on May 2. 

If Executive Board representatives of the Cities of Fife or Sumner have conflicts with the 

May 2 meeting, please flag that for Jason. 

 

Updates/Comments of the Capital Fund Committee 

There were no updates or comments from Committee members. 

 

Adjournment 
Ryan moved to adjourn. John seconded the motion. The motion passed with 3 in favor 

and 0 against. The meeting was adjourned at 9:29 AM. 



2025 SSHA3P 
CAPITAL FUND
COMMITTEE
RECOMMENDATION
SSHA3P FUND COMMITTEE MEETING

APRIL 25, 2025

JASON GAUTHIER, SSHA3P MANAGER



AGENDA
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• SSHA3P Capital Fund Background 

• Review of Fund Committee Process and Considerations  

• Recommendation of Proposed Resolution No. 2025-01

• Project Overview 



SSHA3P CAPITAL FUND BACKGROUND
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• Resolution No. 2023-08, Creating the SSHA3P Capital Fund Account

• Funders: cities of Auburn, Fife, Sumner and Pierce County 

• Funding Source: Affordable and Supportive Housing Sales and Use Tax Credit 

• 2024 SSHA3P Capital Fund Notice-of-Funding Availability (NOFA)



MEMBER GOVERNMENT CONTRIBUTIONS
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The Fund’s Rules and Procedures allow for member governments to allocate funds on an annual or 
biannual basis. Below are contributing members’ allocations in 2024 and 2025.

Table 1: SSHA3P Capital Fund Account - Funding Assumptions

City of Auburn City of Fife City of Sumner Pierce County Total

2024* $         15,000 $           153,000 $              125,000 $              293,000 $          586,000 

2025 $         15,000 $           110,000 $                65,000 $              167,000 $          357,000 

Total FY 24-25 $         30,000 $           263,000 $              190,000 $              483,000 $          966,000**

* No awards were recommended in the 2024 SSHA3P Housing Capital Fund NOFA due to insufficient scores. 
** Under RCW 82.14.540, a maximum of 10% of these funds may be used for administrative purposes by the
administering agency, Pierce County.  



FUND SOURCE 
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• All fund allocated to the SSHA3P Capital Fund are generated via the Affordable and Supportive Housing Sales 
and Use Tax Credit under RCW 82.14.540 (aka 1406 Funds)

• Funds can only be used to serve households whose income is at or below 60% of the area median income 
(AMI) or at or below 80% AMI if used for the development of affordable housing intended for owner 
occupancy

• Funds are can used for the following activities: 

• Acquiring, rehabilitating, or constructing affordable housing, which may include new units of affordable housing within an existing 
structure or facilities providing supportive housing services 

• Funding the operations and maintenance costs of new units of affordable or supportive housing; or

• For providing rental assistance to tenants.



COMMITTEE PROCESS
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• The Fund Committee met 7 times between September 2024 and April 2025

• Consideration of funding priorities 

• Catalyst funding vs “last money in” 

• Consideration of process for funding [NOFA vs Request-for-Proposal (RFP)]

• Review of opportunities to support devleopment of publicly owned land for affordable housing devleopment

• Adoption of Funding Usage Statement and Principles  



POLICY STATEMENT 
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Committee adopted a policy statement to guide decision making for Fund usage, which included 3 principles: 

Principle 1
Funder Priority
In effort to ensure each contributor to the Fund realizes progress toward local housing targets, the Fund shall be prioritized 
for award within the boundaries of the governments that contributed to the Fund. The Fund Committee may choose to limit 
eligible projects to those within boundaries of contributing members.

Principle 2
Government Owned Properties
The Fund shall prioritize the funding of projects on properties owned by contributing members and secondarily prioritize 
projects that leverage other publicly owned lands (example: Sound Transit, Department of Transportation, etc.). Through this 
priority, the Fund encourages the use of publicly owned assets for affordable housing development. 

Principle 3
Geographic Funding 
Over the 20-year Comprehensive Planning horizon, the Fund shall seek to fund an equitable distribution of projects across 
contributing members.



RECOMMENDATION 
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• The Fund Committee adopted a recommendation at it’s March 28, 2025, meeting for the Executive Board to 
adopt proposed Resolution No. 2025-01

• Proposed Resolution No. 2025-01 would authorize the pre-commitment of up to $966,000 of the 2025 SSHA3P 
Housing Capital Fund as part of an upcoming RFP to be issued by the Pierce County Community Development 
Corporation (PCCDC) for the transfer of land for affordable housing devleopment in the Frederickson 
community.  

• The proposed Resolution includes the following requirements for use of the funds:

• SSHA3P Capital Fund moneys are restricted to funding capital construction and are not eligible for property acquisition. 

• The project must include the construction of a minimum of 20 affordable housing units 

• The project must meet the funding guidelines of Pierce County

• The Pierce County Community Development Corporation must encourage and prioritize RFP responses that propose the construction of 
housing units that incorporate universal design principles.

• The RFP shall require the awarded RFP respondent to market housing opportunities to residents of the cities of Fife and Sumner. 
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Pierce County Community Development 
Corporation – Frederickson South Project

SSHAP EXECUTIVE BOARD 

Bryan Schmid, Social Services Supervisor – Affordable Housing | Bryan.Schmid@piercecountywa.gov

Champagne Lewis, Social Service Program Specialist III |champagne.lewis@piercecountywa.gov



Pierce County Community Development 
Corporation (PCCDC)
• Charted by Pierce County in 1985 as a public non-profit corporation.  

• Governing Board of eight members appointed by Pierce County Executive, confirmed by 
resolution of Pierce County Council.

• Staffed by Pierce County Human Services employees. 

• PCCDC provides loans for affordable housing and has a $40 million dollar loan portfolio. 

• PCCDC charter allows for the acquisition and disposition of real property for public purposes. 

5/2/2025
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Background – DNR Public-to-Public 
Property Transfer 

• The Frederickson South site was acquired from the Washington State Department 
of Natural Resources (DNR) through a public-to-public sale to support the 
development of affordable housing. This partnership reflects broader strategies 
at both the state and county levels to utilize public lands for housing, particularly 
for households most in need. 

• This project aligns with the County’s Housing Action Strategy by facilitating the 
use of public land for affordable housing and expanding the role of the Pierce 
County Community Development Corporation in the acquisition of land for 
affordable housing development. 

5/2/2025 3



Sustaining Community Through Affordable 
Homeownership

• Frederickson’s population has grown from 7,000 to over 29,000, but housing 
supply has not kept pace—especially for households earning below 80% of 
AMI.

• Affordable homeownership is not just about housing—it’s about keeping 
families rooted, preserving community connections, and expanding 
opportunity.

• This funding request supports that vision and helps ensure Frederickson 
remains a place where all families can live, grow, and thrive.
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Frederickson South Property 
The Pierce County Community Development Corporation (PCCDC) is advancing an affordable homeownership project in 
unincorporated Pierce County. This effort transforms publicly held land into a equitable residential community through strategic use 
of County affordable housing incentives and public funding. The project is designed to increase homeownership opportunities for 
income-qualified households, with a focus on density, equity, and long-term affordable stability.

5/2/2025 5

Scope Summary:
• Site Area: 4+ acres (parcel #0418063042)
• Zoning: Moderate Density Single-Family (MSF). 
• Planned Units: Approximately 28 units, including single-family homes and duplexes with affordable housing 

incentives
• Affordability Target: Households earning less than 80% of Area Median Income (AMI) = $92,650 family of four
• Home Type: One- to two-story, with garages and driveways, homes may be detached or attached. 
• Development Strategy: PCCDC-led predevelopment and RFP to select developer
• Project Goals: Expand homeownership access, and maximize site yield
• Public Benefit: Reduces displacement, builds wealth for lower-income households, and preserves community 

continuity



Frederickson South Property
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The site is undeveloped and consists of 
natural vegetation, brush, weeds, and 
scattered trees. 

We’ve taken early steps to understand 
what can be built here. 

• Checking for any environmental 
concerns like flood zones or steep 
slopes.

• Confirming that water, sewer, and 
power are available nearby.

• Reviewing the land to make sure the 
soil is suitable for building.

• Looking at existing trees to help 
guide future site planning.

• Making sure there are no known 
historic or archaeological concerns 
on the property.



Frederickson South Property
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The current site plan reflects a preliminary concept, 
developed to explore density potential and feasibility 
within the site’s physical constraints. It is not the final 
design. 

Key Points:
• This is a preliminary site plan, not a final or approved 

design.

• The layout was created to maximize density using 
County affordable housing incentives.

• Site constraints such as tree retention and open space 
have shaped the configuration.

• Developers have confirmed that viable housing 
products exist for this type of layout.

• The focus here is on demonstrating potential, not on 
final design details.

• The final site layout will be refined with the selected 
developer.



Completed Project Timeline

Phase 1: Due Diligence - August 2024 - Complete 

This foundational phase confirmed the site’s feasibility for 

residential development, incorporating density incentives and 

critical site assessments. The work addressed zoning, buildability, 

and environmental constraints. 

Phase 2: Acquisition - October 2024 - Complete

In partnership with DNR, PCCDC finalized a public-to-public sale for 

$998,000. The acquisition was funded through PCCDC’s rapid 

acquisition loan program and aligned with RCW 39.33.015 for public 

benefit.
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Preliminary feasibility completed: 
• Critical areas
• Utilities (water/sewer/power)
• Title
• Wetlands/Soils
• Arborist 
• Cultural Resources
• Appraisal



In Progress Project Timeline
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Phase 3: Site Planning - Late 2024 – present - Progress 

Site planning aligns with Frederickson’s Community Plan and Pierce 

County’s Comprehensive Plan, laying the groundwork for the upcoming 

Request for Proposals (RFP) to developers. To complete this phase, we are 

requesting $500,000 from the Legislature to support key site planning 

activities.

Phase 4: Development Preparation  - Fall 2025 Progress 

An RFP will be released to select a developer for affordable 

homeownership serving households earning at or below 80% of AMI. 

Internal coordination is underway to confirm and finalize RFP materials, 

scoring criteria, and the community engagement approach.

The RFP will include:
• Clear affordability targets (≤80% AMI)
• SSHA3P Capital Fund commitment of $900k in 

construction-only funding
• A required minimum of 20 affordable units
• County funding rules and policies
• A priority on universal design in housing

Key Objectives:
• Finalize RFP language, submission requirements, 

scoring criteria
• Coordinate SSHA3P Fund committee  + PCCDC 

review panel for transparent selection
• Align RFP with site feasibility
• Clarify post-selection steps: contracting, 

permitting, and funding drawdown



Upcoming Project Timeline
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Phase 5: Grant & Funding Applications - Fall 2025 - 2026 

This phase focuses on securing layered public funding to support site development 

and construction. This includes aligning sources with infrastructure needs and 

homeownership outcomes. 

Phase 6: Construction - 2026–2027 - Pending 

This phase marks the start of construction, beginning with infrastructure 
installation followed by vertical home construction. 

Desired outcomes: 
• Deliver up to 28 homes to maximize site density 
• Serve income-qualified households earning ≤80% AMI 
• Comply with site-specific tree retention, open space, and infrastructure 
requirements 
• Coordinate inspections, closeout, and occupancy timeline

Key activities: 
• Apply for CHIP infrastructure grant  

• Application to State Housing Trust Fund for homeownership 

development funds

• Coordinate development contract execution and fund disbursement 

planning



Frederickson Financing Structure
Project Budget Overview:

▪ Total Development Cost: $17,000,000

▪ Predevelopment costs 
▪ Infrastructure – Off site and onsite

▪ Construction

▪ Sales costs
▪ Development fees

▪ Projected Sale Revenue: $9,000,000

▪ Based on 28 homes sold at around $320,000 - through a community land trust or land lease model

▪ Funding Gap: $8,000,000

Total Public Investment Needed: $8,000,000

▪ Anticipated Public Funds:

• State Legislature Predevelopment: $500,000
• SSHA³P Capital Fund: -$900,000
• Connecting Housing to Infrastructure Program (CHIP): $2,000,000 
• Washington State Housing Trust (HTF): $3,000,000
• Pierce County: $1,600,000 – Source TBD
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Next Steps

5/2/2025 12

I. Release Developer RFP (Fall 2025): Include the pre-committed funding from the SSHA³P Capital Fund for 
capital construction to attract strong proposals aligned with affordability goals.

II. Apply for CHIP Grant (Fall 2025): Submit an application to the Connecting Housing to Infrastructure 
Program to fund sewer and utility installation.

III. Finalize Developer Agreement (Late 2025–Early 2026): Structure the agreement to reflect funding 
conditions, delivery schedule, and affordability requirements.

IV. Application to the State Housing Trust Fund/Pierce County (2026): The selected developer will apply 
for public homeownership funding to support vertical construction of the project. 

V. Close of Financing and Construction Start (Fall 2026 – 2027): Close on financing and construction start.

VI.  Home Sales Fall (2027 – 2028): Sale of home to eligible homebuyers. 



Pierce County Community Development 
Corporation – Frederickson South Project

SSHAP EXECUTIVE BOARD 

Bryan Schmid, Social Services Supervisor – Affordable Housing | Bryan.Schmid@piercecountywa.gov 

Champagne Lewis, Social Service Program Specialist III |champagne.lewis@piercecountywa.gov


