
 
South Sound Housing Affordability Partners 

Executive Board Meeting Minutes 

May 30, 2025 

8:30 – 9:54 a.m. 

 

Executive 
Board: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff: 
 
 
Guests: 

Mayor Nancy Backus, City of Auburn – present 
Chair, Councilmember Kevin Ballard, City of DuPont – present 
Deputy Mayor Mike Winkler, City of DuPont (alternate) – present 
Councilmember John West, City of Edgewood – excused 
Mayor Dave Olson, City of Edgewood – (alternate) – excused? 
Chair, Mayor Kim Roscoe, City of Fife – present 
Councilmember Lew Wolfrom, City of Fife (alternate) – excused 
Councilmember Hunter George, City of Fircrest – present 
Councilmember Brett Wittner, City of Fircrest (alternate) – excused  
Mayor Mary Barber, City of Gig Harbor – present 
Councilmember Katrina Knutson, City of Gig Harbor (alternate) - excused 
Councilmember Paul Bocchi, City of Lakewood – excused 
Councilmember Mike Brandstetter, (alternate) City of Lakewood – present 
Mayor Shanna Styron Sherrell, City of Milton – present 
County Executive Ryan Mello, Pierce County – excused 
Strategic Advisor LeighBeth Merrick, Pierce County Exec’s Office (alternate) – present 
Vice Chair Robyn Denson, Pierce County Council – present 
Councilmember Dave Morell, Pierce County Council (alternate) - excused 
Councilmember Ned Witting, City of Puyallup – present 
Mayor Dick Muri, Town of Steilacoom – excused? 
Councilmember Nancy Henderson, Town of Steilacoom, (alternate) – excused? 
Deputy Mayor Carla Bowman, City of Sumner – present 
City Administrator Jason Wilson, City of Sumner (alternate) - excused 
Mayor Victoria Woodards, City of Tacoma – excused  
Councilmember Sandesh Sadalge, Tacoma (alternate) – present 
Councilmember Stan Flemming, City of University Place – present 
Councilmember Denise McCluskey, City of University Place (alternate) – excused  
 
Jason Gauthier, SSHA3P Manager 
Becki Foutz, Admin Assistant 
 
Carl Schroeder, Felicia Medlen, Kennith George, Mary Connolly, Ryan Windish, Taylor Jones, 
Trish Crocker 

                                                             MINUTES 

TOPIC/ 

WHO 
DISCUSSION ACTION 

Call to Order Chair Ballard called the meeting to order at 8:33 a.m. Roll was called, per 
above; a quorum was present.  

Wel-
come, 
all! 
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TOPIC/WHO DISCUSSION ACTION 

 

 

Consent 
Agenda  

 

CM Flemming moved to approve the consent agenda. Mayor Backus 
seconded the motion. Vote was taken; none opposed and no abstentions. 
The motion carried unanimously.  

Consent 
agenda 
ap-
proved. 
 

Public 
Comment 

 

Chair Ballard opened the floor for public comment. None. No written 
comments have been received.  
 

 

Resolution 
#2025-01 

SSHA3P 
Capital Fund  

Jason 
 

Resolution 2025-01 would authorize the pre-commitment of up to 
$966,000 of the 2025 SSHA3P Capital Fund as part of an upcoming RFP to 
be issued by the Pierce County Community Development Corporation (CDC) 
for the transfer of affordable housing development in the Frederickson 
community. Requirements: restricted to funding capital construction, not 
eligible for property acquisition; must include constructing a minimum of 20 
affordable housing units; meeting the funding guidelines of Pierce County; 
RFP responses proposing the construction of units incorporating universal 
design principles will be prioritized; and the awarded respondent shall 
market these housing opportunities to Fife and Sumner residents. Funds 
may be used to serve households whose income is at or below 60% of the 
AMI, or below 80%, if used for development of affordable housing intended 
for ownership occupancy. Funds may be used for acquiring, rehabilitating, or 
constructing affordable housing, operations and maintenance costs, and 
rental assistance.  
 
The Release Developer RFP will be published this Fall. The Frederickson 
project is currently in the site planning phase; development preparation will 
begin this Fall, and construction is anticipated to begin in 2026. Layered 
public funding will be used to fund the $17M project: $9M from sales and 
$8M to be funded via State Legislature, SSHA3P Capital Fund, CHIP grant; 
WA State Housing Trust, and Pierce County.  
 
CM George noted that this project marks a significant milestone for SSHA3P 
– Kudos to all! 
 
CM Flemming moved to adopt Resolution 2025-01 and CM Denson 
seconded the motion. Vote was taken; none opposed.  
 

Informa-
tional 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resolu-
tion 
2025-
01 was 
adop-
ted. 

Resolution 
#2025-02 

SSHA3P 
Operating 

Budget  
Jason 

Resolution 2025-02 would approve the 2026 SSHA3P Operating Budget. 
Fund balance at the beginning of 2026 is anticipated to be $166,359.53, 
due in part to the delay in staff hiring in 2021 and 2022, the Middle 
Housing grant funding in 2022-2023 to offset staff costs, and 
underspending of the cost pool allocation. The existing fund balance allows 
member contributions to remain the same as last year.   
 

Informa-
tional 



PIERCE COUNTY HUMAN SERVICES 
SSHA3P Executive Board Meeting 3 May 30, 2025 

 

TOPIC/WHO DISCUSSION ACTION 

 

 

2026 
Budget 

continued 

 

Informa-
tional 

 Legislative bodies of member governments will approve their contributions 
between July and November. Deadline for member governments to withdraw 
is June 30. The final budget will be formally considered at the December 
meeting.  
 
CM George appreciates the membership contribution freeze this year; he’s 
concerned about a possible spike in the future.  
 

 
 
 
 
 
Discus-
sion 
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TOPIC/WHO DISCUSSION ACTION 

 

 

2026 
Budget 

continued 
 

CM Brandstetter asked about the additional hours for the SSHA3P Program 
Specialist. Jason explained that we would have the ability to pay 40 hours; 
historically the Program Specialist worked 36 hours and often an additional 
couple of hours a week. The budget presented would provide funding to pay 
them up to 40 hours as needed.  
 
Chair Ballard noted that the Frederickson project is a tangible reminder of 
the value of SSHA3P.  
 
CM Witting noted that there are various projects in progress in Puyallup; 
eventually he’d be interested in partnering with other SSHA3P member 
governments on monitoring them. Jason stated that at the July special 
meeting, there will be opportunity for Executive Board members to provide 
input towards SSHA3P services desired by member governments.  
 
CM Flemming has heard other SSHA3P member governments discuss budget 
insecurity and potential reductions and he appreciates Jason coming up with 
a flat budget.  
 
CM Flemming moved to adopt Resolution 2025-02; CM Witting seconded 
the motion. Vote was taken; none opposed.  
   

Discus-
sion 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resolu-
tion 
2025-
02 was 
ap-
proved. 

2025 
Legislative 

Session 
Review  

Carl 
Schroeder, 

Deputy 
Director of 

Government 
Affairs, 

Association 
of WA Cities 

(AWC) 
  

Carl provided a review of the 2025 Legislative Session. It was a long, 105-
day session. Operating, Capital, and Transportation biennial budgets were 
approved, with a policy focus on revenue, housing, and education, this in an 
environment of budget shortfall, negative revenue forecasts, high interest 
rates, inflationary pressure, and federal funding uncertainty.  
 
Going into the session AWC was advocating for fiscal sustainability, public 
safety, infrastructure investment, housing supply, and behavioral health 
treatment capacity. 
 
Significant outcomes include: $62M to address housing and services for 
those who are unhoused; $1.2B for homelessness and affordable housing; 
$9.2M to address homeless encampments in state rights of way; $605M for 
Housing Trust Fund, and $157M for other housing programs.  
 
Bills passed include House Bills 1039, 1061, 1096, 1135, 1183, 1353, 
1403, 1491, 1494, 1562, 1576, 1688, 1757, and 1791, and Senate Bills 
5148, 5184, 5509, 5558, 5559, 5571, and 5655.  
 

Informa-
tional 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thank 
you, 
Carl! 
 

https://app.leg.wa.gov/BillSummary/?BillNumber=1039&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=1061&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=1096&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=1135&Year=2025&Initiative=false
https://app.leg.wa.gov/billsummary/?BillNumber=1183&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=1353&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=1403&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=1491&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=1494&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=1562&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=1576&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=1688&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=1757&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=1791&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=5148&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=5184&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=5509&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=5558&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=5559&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=5571&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=5655&Year=2025&Initiative=false
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TOPIC/WHO DISCUSSION ACTION 

 

 

SSHA3P 
Manager 

Report 
Jason 

 

CLIHP Grant Update – Deliverables are all wrapped up! Cities have been 
delivered a number of different items including mapping of where co-living 
in their residential areas will need to be authorized. 
 
Program Specialist 2 Hiring Update – Alyssa Torrez will begin on June 2 as 
SSHA3P’s new Program Specialist! Alyssa comes to us from the City of 
Tacoma, where she was a Senior Planner for the past two years. 
 
Tacoma-Pierce County Association of Realtors and Master Builders 
Association Annual Homebuilding Bus Tour – Departs at 8:30 a.m. June 6 
from TPCAR, 2550 S Yakima Ave, Suite C, returning by 12:30 p.m. 
 
2026 Work Plan Update – Next week members will receive an email from 
Jason to schedule meetings re: putting together the 2026 Work Plan and 
2026 legislative priorities. 
 
Fund Committee Update – the committee continues its endeavors, looking 
into the future on how to best deploy future capital funds. 
 
Property Tax Exemption Seminar Update – a seminar is coming up on Key 
Peninsula in two weeks, and one will be held in Parkland in July. 
 

Informa-
tional 

Updates & 
Comments 
from Exec 

Board 
Members 

 

Deputy Mayor Bowman thanked Jason and Carl for all of the information 
provided today; it’s much appreciated! 

Informa-
tional 

Adjourn-
ment. 

 

There being no further business, CM Denson moved to adjourn; Mayor 
Sherrell seconded the motion. The meeting adjourned at 9:54 a.m. 
 

Meeting 
ad 
journed. 
 

 
The next SSHA3P Executive Board meeting is scheduled for Friday, July 11, at 8:30 a.m. via 
Zoom.  
 
Respectfully submitted,      
 
 
 
Becki Foutz 
Administrative Assistant 

https://members.tpcar.org/class-calendar/details/2025-home-building-bus-tour-with-master-builders-association-of-pierce-county-1381607
https://members.tpcar.org/class-calendar/details/2025-home-building-bus-tour-with-master-builders-association-of-pierce-county-1381607

