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South Sound Housing Affordability Partners

Executive Board Meeting Minutes

September 12, 2025
8:30 – 9:29 a.m.
PIERCE COUNTY HUMAN SERVICES
SSHA3P Executive Board Meeting
5
September 12, 2025
	TOPIC/WHO
	DISCUSSION
	ACTION



	Executive Board:

Staff:

Guests:
	Mayor Nancy Backus, City of Auburn – present
Chair, Councilmember Kevin Ballard, City of DuPont – present
Deputy Mayor Mike Winkler, City of DuPont (alternate) – present
Councilmember John West, City of Edgewood – present
Mayor Dave Olson, City of Edgewood – (alternate) – present
Mayor Kim Roscoe, City of Fife – present
Councilmember Lew Wolfrom, City of Fife (alternate) – excused
Councilmember Hunter George, City of Fircrest – excused
Councilmember Brett Wittner, City of Fircrest (alternate) – present
Mayor Mary Barber, City of Gig Harbor – excused
City Administrator Katrina Knutson, City of Gig Harbor (alternate) – present
Councilmember Paul Bocchi, City of Lakewood – present
Councilmember Mike Brandstetter, (alternate) City of Lakewood – excused
Mayor Shanna Styron Sherrell, City of Milton – absent?
County Executive Ryan Mello, Pierce County – excused
Strategic Advisor LeighBeth Merrick, Pierce County Exec’s Office (alternate) – present 
Vice Chair Robyn Denson, Pierce County Council – present
Councilmember Dave Morell, Pierce County Council (alternate) - excused
Councilmember Ned Witting, City of Puyallup – present
Mayor Dick Muri, Town of Steilacoom – excused
Councilmember Nancy Henderson, Town of Steilacoom, (alternate) – present
Deputy Mayor Carla Bowman, City of Sumner – present
City Administrator Jason Wilson, City of Sumner (alternate) - excused
Mayor Victoria Woodards, City of Tacoma – present
Councilmember Sandesh Sadalge, Tacoma (alternate) – excused
Councilmember Stan Flemming, City of University Place – present
Councilmember Denise McCluskey, City of University Place (alternate) – excused
Jason Gauthier, SSHA3P Manager
Alyssa Torrez, SSHA3P Program Specialist

Becki Foutz, Admin Assistant

Claire Goodwin, Jay Worley, Jeff Southard, Katie Baker, Kennith George, Mary Connolly, Suzanne Sailto, Taylor Jones, Tiffany Speir, Trish Crocker


                                                             MINUTES

	TOPIC/ WHO
	DISCUSSION
	ACTION

	Call to Order
	Chair Ballard called the meeting to order at 8:30 a.m. Roll was called, per above; a quorum was present. 
	Wel-come, all!


	Consent Agenda 

	CM Flemming moved to approve the consent agenda. Mayor Roscoe seconded the motion. Vote was taken; none opposed, and no abstentions. The motion carried unanimously.

	The consent agenda was ap-proved.


	Public Comment

	Chair Ballard opened the floor for public comment. None. No written comments have been received. 

	None

	2026 State Legislative Agenda Presentation 
Jason & SSHA3P Advisory Board Chair Jay Worley

	Jason presented and provided a detailed overview of the 2026 State Legislative Agenda: 
Facilitating Housing Supply - HB 1414 (early construction industry access for high school students)
Creating Housing Stability - HB 1106 (ensure more disabled veterans are eligible for property tax relief)  HB 1165 & SB 5398 did not pass. 
Affordable Housing Subsidies - SB 5195 – The capital budget allocated funding (a bit less than $14M) for seven County affordable housing projects, approximately 500 units. 
SSHA3P’s 2026 legislative agenda will be structured differently, clearly highlighting priorities. The weekly hot sheets will also be reformatted, grouping issues to align with the agenda. 

Priorities (SSHA3P will proactively engage, take the lead and dedicate staff time towards): Workforce Housing Accelerator Program; Fund PC AH Projects (Evergreen!); Reduce Affordable Housing Construction Costs. 

Active Engagement (SSHA3P will be more reactive or supportive towards): Construction Industry Workforce Development; Siting of STEP Housing; Expand Senior & Disabled Household Property Tax Exemption Program Eligibility; RVs as Permanent Housing; Investments in RA & EP; Capital Budget Housing Investments; Funding for Pre-Approved ADU Designs; Local Affordable Housing Funding. 

Monitoring & Tracking (SSHA3P will track and provide updates on): Updates to WA Uniform Common Interest Act; Legislation Regarding Land Banking; Storage Unit Tax to Fund AH; Updates to the Residential Landlord-Tenant Act; Legislation to Mandate Residential Land Use & Permitting Changes. 

Advisory Board Recommendations: 

· Create an Enforcement Mechanism for Source-of Income Discrimination in Rental Housing

· Expand Funding & Policy Flexibility to Support Mixed-Income Housing

· Ensure Operating Support for Permanent Supportive Housing


	Informa-tional

	2026 Legislative Agenda

continued

	SSHA3P Advisory Board Chair Worley thanked the Executive Board for actively listening to the Advisory Board, which is composed of consumers, most of whom live in affordable housing, advisors, and developers/managers. They’re all in agreement that it’s crucial to put the best interests of lowest income individuals first, before homelessness worsens. Those on fixed incomes most often don’t have their voices heard. Jay currently lives in 30% AMI housing which is at risk of losing subsidies; some developers feel they are a waste of money. These units are being lost at the rate of two to three every six months in Pierce County. We must build, sustain, and support accessible, affordable housing, and eliminate income discrimination. 
Chair Ballard thanked Chair Worley and asked that his gratitude be shared with the full Advisory Board. Chair Ballard asked the Executive Board to review the legislative agenda and provide Jason with input. Chair Ballard opened for questions. 
Mayor Woodards asked if there’s a plan to get the legislative agenda, once approved, to all jurisdictions. Yes, the goal is to have the agenda adopted in October; then it will be shared with the staff work group and Government Affairs. Most cities don’t adopt their legislative agendas until November, so this allows time for them to include SSHA3P’s priorities. 

	The legisla-tive agenda will be voted upon at the October meeting.

	SSHA3P Manager Report

Jason

	Advisory Board Update – Recruiting for expiring positions will start in the next couple of weeks. Alyssa will brief the Executive Board at the October meeting. 

Frederickson South Project Update: $966,000 of SSHA3P Capital funds has been dedicate tot his – they’re currently reviewing the land transfer RFP. The goal is to have it signed off by the end of the month.

Property Tax Exemption Seminar Update: Alyssa’s coordinating two more seminars this year, in Eatonville and Steilacoom. 

Levee Road Property Update: SSHA3P staff are working with County procurement to piggyback on a current contract.

October In-Person Executive Board Meeting Update & Preview: Next Executive Board meeting will be held at DuPont City Hall on October 3 at 8:30 a.m. In-person attendance is highly encouraged. A tour of future DuPont housing development projects will be provided after the meeting.
Q2 Budget Report: no anomalies; staffing costs are lower as SSHA3P was down a staff member for a good while. 

	Informa-tional

	SSHA3P Manager Report

Jason

	Chair Ballard opened for questions. Pierce County Assessor-Treasurer, Marty Campbell, requested some information from Chair Ballard regarding the disabled veterans property tax exemption. Chair Ballard requested Jason’s assistance with follow-up.  

	Informa-tional

	Updates & Comments from Exec Board Members


	Chair Ballard opened for updates and comments from Board members. None.
	

	Adjourn-ment.


	There being no further business, Vice Chair Denson moved to adjourn. The motion was seconded. Vote was taken; none opposed. The motion carried unanimously. The meeting adjourned at 9:29 a.m.

	Meeting ad journed.



The next SSHA3P Executive Board meeting is scheduled for Friday, October 3, at 8:30 a.m. at DuPont City Hall, 1700 Civic Drive, DuPont, WA 98327, or via Zoom. 
Respectfully submitted, 
Becki Foutz
Administrative Assistant
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