
South Sound Housing Affordability Partners 

Executive Board  

Regular Meeting Agenda  

3602 Pacific Ave Tacoma, WA 98418 | Muckleshoot Conference Room 

Dial: 253-215-8782  Meeting ID: 983 7464 3754 

Webinar Link: https://piercecountywa.zoom.us/j/98374643754 

December 5, 2025, 8:30 a.m. 

__________________________________________________________________________________________ 
Vice Chair Councilmember Robyn Denson, Mayor Nancy Backus, Councilmember John West, Mayor Kim Roscoe, Councilmember Hunter George, Mayor Mary Barber, 

Councilmember Paul Bocchi, Mayor Shanna Styron Sherrell, Executive Ryan Mello, Councilmember Ned Witting, Deputy Mayor Carla Bowman, Mayor Dick Muri,  

Mayor Victoria Woodards, Councilmember Stan Flemming  

Deputy Mayor Mike Winkler (Alternate), Mayor Dave Olson (Alternate), Councilmember Lew Wolfrom (Alternate), Councilmember Brett Wittner (Alternate) 

Katrina Knutson (Alternate), Councilmember Mike Brandstetter (Alternate), Councilmember Dave Morell (Alternate), LeighBeth Merrick (Alternate), Jason Wilson (Alternate) 

Councilmember Nancy Henderson (Alternate), Councilmember Sandesh Sadalge (Alternate), Councilmember Denise McCluskey (Alternate) 

I. CALL TO ORDER

a.ROLL CALL

b.INTRODUCTORY QUESTION

Question:   What’s your go-to snack during a Council meeting?

II. REVIEW AGENDA/AGENDA MODIFICATIONS

III. CONSENT AGENDA

ATTACHMENTS:   October 3, 2025, Executive Board regular meeting minutes 

IV. PUBLIC COMMENT

This is the time set aside for the public to comment on final action of the Executive Board.
To request to speak virtually, please press the Raise Hand button near the bottom of your
Zoom window or *9 on your phone; if speaking in person, please sign in on the on the
public comment form in the conference room. Your name or the last four digits of your
phone number will be called out when it is your turn to speak. Public comments are
limited to 3 minutes per speaker.

The Executive Board meeting can be heard by dialing 253-215-8782 or through Zoom at
https://piercecountywa.zoom.us/j/98374643754 and entering the Meeting ID 983 7464
3754. Written comments may be submitted to jason.gauthier@piercecountywa.gov.

V. 
A. Resolution No. 2025-07, Adopting the 2026 SSHA3P Operating Budget

Purpose: Consideration of Resolution No. 2026-07 to adopt the 2026 SSHA3P Operating 
Budget. 

ATTACHMENTS:  Agenda Memorandum: Resolution No. 2025-07 

  Resolution No. 2025-07 

https://piercecountywa.zoom.us/j/98374643754
https://piercecountywa.zoom.us/j/98374643754
mailto:jason.gauthier@piercecountywa.gov
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B. Resolution No. 2025-08, Appointing Advisory Board Members 

Purpose: Consideration of Resolution No. 2025-08 to appoint Advisory Board members. 

ATTACHMENTS:        Agenda Memorandum: Resolution No. 2025-08 

                                    Resolution No. 2025-08 

                                    Recommended Applicant Profiles 

                                    Advisory Board Appointment Presentation 

 

C. Resolution No. 2025-09, Adopting the 2026 Executive Board Meeting Calendar 

Purpose: Consideration of Resolution No. 2025-09 to adopt a 2026 Executive Board 
meeting calendar.   

ATTACHMENTS:      Agenda Memorandum: 2026 Executive Board Meeting Calendar  

                                      Resolution No. 2025-09 

 

D. Chair and Vice Chair Election 

Purpose: Election of the Executive Board Chair and Vice Chair for the 2026 calendar 
year.  

ATTACHMENTS:      Agenda Memorandum: Chair and Vice Chair Election 

                                      South Sound Housing Affordability Partners – Rules and Procedures 

 

 

 

 

 

VI.  REPORT BY THE SSHA3P MANAGER 

A. Advisory Board Update 

B. Legislative Update 

C. Fife Levee Road Property – Memorandum of Agreement Update  

D. Frederickson South – SSHA3P Capital Fund Update 

E. Property Tax Exemption Seminar Update 

ATTACHMENTS:       December 2025 SSHA3P Manager Report 

                                       FY 2025, Quarter 3 Budget Report  

 

 

 

VII.  UPDATES/COMMENTS OF THE EXECUTIVE BOARD   

VIII.  ADJOURN     



 
South Sound Housing Affordability Partners 

Executive Board Meeting Minutes 
October 3, 2025 

8:30 –9:53 a.m. 

 

Executive 
Board: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff: 
 
 
 
Guests: 

Mayor Nancy Backus, City of Auburn –  
Chair, Councilmember Kevin Ballard, City of DuPont – present 
Deputy Mayor Mike Winkler, City of DuPont (alternate) –  
Councilmember John West, City of Edgewood – present 
Mayor Dave Olson, City of Edgewood – (alternate) –  
Mayor Kim Roscoe, City of Fife – present 
Councilmember Lew Wolfrom, City of Fife (alternate) –  
Councilmember Hunter George, City of Fircrest – present 
Councilmember Brett Wittner, City of Fircrest (alternate) – excused 
Mayor Mary Barber, City of Gig Harbor – present 
City Administrator Katrina Knutson, City of Gig Harbor (alternate) – excused 
Councilmember Paul Bocchi, City of Lakewood – excused 
Councilmember Mike Brandstetter, (alternate) City of Lakewood – present 
Mayor Shanna Styron Sherrell, City of Milton –  
County Executive Ryan Mello, Pierce County – excused 
Strategic Advisor LeighBeth Merrick, Pierce County Exec’s Office (alternate) – present 
Vice Chair Robyn Denson, Pierce County Council – present 
Councilmember Dave Morell, Pierce County Council (alternate) - excused 
Councilmember Ned Witting, City of Puyallup – present 
Mayor Dick Muri, Town of Steilacoom – excused 
Councilmember Nancy Henderson, Town of Steilacoom, (alternate) – present 
Deputy Mayor Carla Bowman, City of Sumner – present 
City Administrator Jason Wilson, City of Sumner (alternate) - excused 
Mayor Victoria Woodards, City of Tacoma –  
Councilmember Sandesh Sadalge, Tacoma (alternate) –  
Councilmember Stan Flemming, City of University Place – present 
Councilmember Denise McCluskey, City of University Place (alternate) – excused 
 
Jason Gauthier, SSHA3P Manager 
Alyssa Torrez, SSHA3P Program Specialist 
Becki Foutz, Admin Assistant 
 
Rep. Mari Leavitt, Councilmember Rosie Ayala 

                                                             MINUTES 
TOPIC/ 

WHO 
DISCUSSION ACTION 

Call to 
Order 

Chair Ballard called the meeting to order at 8:30 a.m. The Pledge of 
Allegiance was made. Chair Ballard welcomed all and invited them to visit 
historic sites in beautiful DuPont, the original site of Ft Nisqually, 
encampment of storied Buffalo Soldiers and employment of many. It’s a 
testament to land reclamation and the preservation of ecology. DuPont hosts 
tens of thousands of golfing enthusiasts annually! He thanked the staff who 
made this meeting possible. Roll was called; a quorum was present. 

Wel-
come, 
all! 
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TOPIC/WHO DISCUSSION ACTION 

 

 

Consent 
Agenda  

 

Modification of agenda – Chair Ballard reported that the Affinity of DuPont 
presentation will not be given, due to illness. It was moved and seconded to 
adapt the agenda accordingly. Vote was taken; none opposed, and no 
abstentions. The motion carried unanimously. 
 
CM Flemming moved to accept the seconded by Witting. Vote was taken, 
none opposed, and no abstentions. 
 

The 
amen-
ded 
consent 
agenda 
was ap-
proved. 
 

Public 
Comment 

 

Chair Ballard opened the floor for public comment. None. No written 
comments have been received.  
 

None 

Resolution 
No 2025-
06: 2026 

SSHA3P 
State 

Legislative 
Agenda  

Jason  
 

The 2026 SSHA3P legislative agenda is divided into three different sections: 
priority items, active engagement, and monitoring and tracking.  
 
Priorities: Funding for the Workforce Housing Accelerator Program 
(sponsored by Rep. Leavitt); Funding Pierce County affordable housing 
projects; Reducing affordable housing costs (currently $400,000 to 
$500,000 - HB 1717 would provide sales tax relief); and Supporting 
permanent supportive housing.   
 
Active Engagement: – HB 1195 requires cities to allow supportive 
transitional, permanent (STEP) housing to be sited in any residential area- 
(SSHA3P is asking the legislature to change this to residential areas allowing 
seven or more multifamily units); Property exemption program eligibility – 
(SSHA3P is working with Senator Frame on some concepts she has to 
expand that eligibility); Opposing the use of RVs as permanent supportive 
housing (federal law does not classify them as such); Support of Mixed 
Income Housing development (Advisory Board recommendation) there’s a 
bill allowing mixed-income along with bonus density on property owned by 
religious organizations; Source of income discrimination (In 2024, Commerce 
recommended that the legislature consider moving source of income 
discrimination issues to the purview of the Human Rights Commission. 
Currently, tenants must take civil action to address it. Legislation on this is 
not anticipated this year); Investing in rental assistance (to ensure 
preventable evictions are avoided); Support of CHIP (will advocate for 
backfilling cuts to affordable housing); Support of efforts to give local 
governments more control over affordable housing funding options.  
  

Informa-
tional 

https://app.leg.wa.gov/billsummary/?BillNumber=1717&Year=2025&Initiative=false
https://app.leg.wa.gov/BillSummary/?BillNumber=1195&Year=2025&Initiative=false
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TOPIC/WHO DISCUSSION ACTION 

 

 

Resolution 
2025-06 
continued 

Monitoring & Tracking: will be provided in policy buckets for awareness by 
our member governments. Updates to the WA Uniform Common Interest act, 
land banking legislation, dedicated revenue to fund affordable housing, 
landlord tenant act, permitting, and legislation seeking to increase 
construction industry workforce development.  
 
Vice Chair Denson likes to know what the action step is. For fund PC AH 
projects, what’s the plan for how we can best support the County and local 
jurisdictions? 
 

• Asking local gov’ts about projects they’re funding, the question we get 
most often is, where are you investing? Cities call out requests for 
funding of projects or support of organizational requests, work with 
providers to understand requests, consolidate them into a single 
document, and work to become an information source of where local 
governments are making investments.  

• Re: permanent supportive housing (PSH)– are we making an ask or 
looking for someone else to? SSHA3P is working with Pierce County to 
begin to better understand where their ask regarding the Document 
Recording Fee backfill might fall; they’re still determining that. SSHA3P 
discussed this with Commerce – they will not be requesting backfill in 
their decision package, although they understand that it will be needed. 
They’re encouraging legislators to work with their jurisdictions, 
specifically their counties, to understand what the number would be.  

 
CM Brandstetter followed up on the PSH question: around the country there 
are PSH AH projects for which it is now too late; providers are divesting 
themselves from those and moving to market rate. CM Brandstetter 
suggested gathering information for the legislature about existing PSH 
projects that are at risk, to better paint the picture of why it’s important to 
have an ongoing funding pathway for PSH after projects are created and 
begin operation, and to seek solutions for the financial distress of those 
projects.  
 
In August, SSHA3P worked with the Pierce County Affordable Housing 
Consortium on a survey which noted a number of affordable housing 
providers were selling off assets. There were 18 responses regarding this, 
including nearly 10,000 affordable housing units across the county. SSHA3P 
held a provider roundtable to focus on better understanding the challenges, 
and are working to develop a set of recommendations based on the surveys 
and roundtable.  
 
Mayor Roscoe moved to approve Resolution 2025-06, the 2026 SSHA3P 
Legislative Agenda. CM Flemming seconded the motion. Vote was taken, 
none opposed, no abstentions. Motion carried.  
 

Informa-
tional 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resolu-
tion 
2025-
06, the 
2026 
SSHA3P 
Legisla-
tive 
Agenda, 
was ap-
proved. 
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TOPIC/WHO DISCUSSION ACTION 

 

 

Advisory 
Board 

Appointmen
t Committee 

Alyssa 
 

The SSHA3P Advisory Board is composed of 15-20 members, representing 
the geographic and demographic diversity of Pierce County: 1/3 of the 
members are consumers, 1/3 are developers, and 1/3 are advocates and 
advisors. The term length of appointments is three years. Five members term 
out at the end of this year but are eligible for reappointment if they wish to 
continue to serve on the Board. SSHA3P wants to get the word out that 
there’s opportunity for new members to join the Board. They’re also seeking 
volunteers from the Executive Board to serve as the group to make 
recommendations to the full Executive Board regarding new member 
appointments. There will be one meeting in November.  
 
CM Brandstetter moved to establish the 2025 Committee on Appointing 
Advisory Board members. CM George seconded the motion. Vote was taken, 
none opposed, no abstentions.  
 
   
 
It was noted that historically, this task has not been completed in one 
meeting.  
 

Vice 
Chair 
Denson, 
CM 
Brand-
stetter, 
Deputy 
Mayor 
Bowman
, Mayor 
Roscoe, 
and CM 
Flem-
ming 
volun-
teered 
to serve 
on the 
Com-
mittee. 
 

Old Fort 
Lake Sub-
Area Plan 

Murray 
Hutchins, 

GCH 
Planning & 
Landscape 

Architecture 
 

GCH specializes in community planning and community development. They 
have worked with landowners as well as the city of DuPont to come up with 
a high-level plan for the Old Fort Lake Sub-area. The city has adopted the 
sub-area plan and set goals for housing, parks, and open space – this is 
available on the city’s website. It’s a 260-acre site – the stage is set for 
something amazing to happen! There’s a very successful, destination-level 
golf course there. This will be a diverse community, much more than a 
subdivision, including affordable housing, diversity of age and 
demographics, schools, Bluff Park, and businesses including a pedestrian 
village and hotel, surrounded by open space and trails. A loop road will 
circulate through the whole development. Multifamily units will pop up in 
Phases 1 and 2. Housing types will be blended together, featuring a 
spectacular view of Mt. Rainier. 
 

Informa-
tional 

https://www.dupontwa.gov/696/Old-Fort-Lake-Subarea-Plan-Update
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TOPIC/WHO DISCUSSION ACTION 

 

 

 
Old Fort 

Lake Sub-
Area Plan 
continued 

CM Flemming asked if the loop road will be adequate to handle the traffic; 
he also asked about fire support. The Loop Road will be designed with 
enough lanes to carry the traffic. There’s space for a fire station if DuPont 
would like to put one there.   
 
CM Henderson asked about the management of trees along the bluff. In 
other projects, it’s been possible to maintain the habitat and stability of the 
slope with selective thinning or replanting of native species. Who owns the 
bluff? Burlington Northern owns the Steilacoom bluff and they’re quite 
adamant about not removing trees for view purposes. These are good points 
and duly noted. Mayor Roscoe is aware of times when a railroad has allowed 
access to their right-of-way for tree removal for view purposes in Old Town 
Tacoma.  
 

Thank 
you, 
Murray! 
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TOPIC/WHO DISCUSSION ACTION 

 

 

Fairway at 
DuPont 

Apartments 
Zac Baker, 
Southport 
Financial 
Services 

Develop-
ment 

Manager 

“Doing well, while doing good” is Southport Financial Services’ motto. 
Everybody needs a home! Southport has developed over 10,000 units, in 
ten states. The Fairway at DuPont Apartments feature well-kept landscaping, 
Energy Star appliances, high efficiency plumbing and electrical fixtures, a 
covered playground area, picnic area, and other on-site open space. All units 
will be available to individuals and families earning 60% AMI or below 
(households earning between $50,760 and 495,700). Thirty percent of 
Pierce County households are experiencing rent burden.  
 
Vice Chair Denson asked how the project is being financed. Low-income 
housing tax credit, 4% tax credit and tax-exempt bonds, administered by the 
WA State Housing Finance Commission; they’re also a recipient of the 
Maureen Howard Affordable Housing Tax dollars. They’re hoping to be 
funded again in the next round with housing tax credits, and private funding.  
 
CM George asked about the number of units. There are 113 units, a mix of 
2-, 3-, and 4-bedroom units, designed to serve larger households. They have 
applied to the City of DuPont, and anticipate about a year to get through the 
permitting process.  
 

Thank 
you, 
Zac! 

SSHA3P 
Manager 

Report 
Jason 

 

Advisory Board Update – Ramping up recruitment – please spread the word; 
they strive for geographic diversity.  
 
Frederickson South Project Update: The RFP should be out in the next 
couple of weeks. 
 
Levee Road Property Update: an MOU with the City of Fife to support the 
project has been signed. A meeting will be held with the consultant and 
some Fife Public Works staff to finalize.  
 
Q2 Budget Report: Pierce County Finance noticed a mistake (from before 
Jason’s time!)– the SSHA3P ILA outlined the first three years of SSHA3P 
annual budgets. Some member governments did not pay, so SSHA3P staff 
will be following up with them.  
 
The tour of DuPont affordable housing projects planned for after the 
meeting is cancelled due to illness; It will be rescheduled in the future, if 
there’s interest.  
 
CM Brandstetter noted the value of in-person meetings – they allow greater 
depth to discussions. Historically this Board has held one in-person meeting 
annually. Perhaps the number of in-person meetings could be increased to 
three? As the organization has matured, the Board is involved in more 
complicated discussions. This suggestion will be considered. 
 

Informa-
tional 
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TOPIC/WHO DISCUSSION ACTION 

 

 

Updates & 
Comments 
from Exec 

Board 
Members 

 

Chair Ballard opened for updates and comments from Board members. 
 
Vice Chair Denson suggested getting a group photo following adjournment. 
 
CM George reported on the Mason United Methodist Church project in 
Tacoma’s Proctor District. They’re negotiating a development agreement 
with Mercy Housing NW. Michael Mirra is serving on the steering committee. 
It’s going to be great! Mason Together is the campaign name – they have a 
logo, too!  
 

Informa-
tional 

Adjourn-
ment. 

 

There being no further business, CM Flemming moved to adjourn. CM 
George seconded the motion. Vote was taken; none opposed. The motion 
carried unanimously. The meeting adjourned at 9:53 a.m. 
 

Meeting 
ad 
journed. 
 

 

The next SSHA3P Executive Board meeting is scheduled for Friday, November 7, at 8:30 a.m. at 
3602 Pacific Ave, Suite 200, Muckleshoot Conf Rm, or via Zoom.  
 

Respectfully submitted,  
 
 
 
Becki Foutz 
Administrative Assistant 

https://www.masonchurch.org/blank-5


   

AGENDA MEMODRANDUM 

December 6, 2025 
 

AGENDA CATEGORY Resolution No.   2025-07 

SUBJECT:  Resolution No. 2025-07, Adopting the 2026 SSHA3P Operating Budget 

PRESENTED BY: Jason Gauthier  

 

FISCAL IMPACT: N/A ESTIMATED COST: $466,368 

SUMMARY/BACKGROUND: 

The SSHA3P Intergovernmental Agreement (IGA) requires the Executive Board to adopt a recommended operating 
budget for the following fiscal year on or before July 1st of each year. Following adoption of the recommended 
operating budget, the resolution and budget are required to be transmitted to member governments for their 
budget consideration. 

At the May 30, 2025, special meeting of the SSHA3P Executive Board, the board adopted Resolution No. 2025-02, 
recommending a 2026 operating budget.  As required by the IGA, that resolution and budget were transmitted to 
SSHA3P member governments, via email, on June 12, 2025.  

At the August 1, 2025, meeting the SSHA3P Executive Board adopted Resolution No. 2025-05 to amend the 2025 
operating budget in alignment with Resolution No. 2025-04. Resolution No. 2025-05 amended the 2025 operating 
budget to utilize up to $100,000 of the SSHA3P Fund Balance to complete requirements of a Memorandum of 
Agreement with the City of Fife. This $100,000 has not been spent yet and has been carried over into the FY 2026 
Operating Budget as shown in Exhibit A of Resolution No. 2025-07.  

Resolution No. 2025-07 will formally adopt the 2026 SSHA3P Operating Budget. 

 

 

ATTACHMENTS: 
• Resolution No. 2025-07 

 

STAFF RECOMMENDATION: 

Adopt Resolution No. 2025-07 

ALTERNATIVES: 

1. Adopt Resolution No. 2025-07 with amendments.  
2. Motion to reschedule consideration of Resolution No. 2025-07 for a future Executive Board meeting 

RECOMMENDED MOTION: 

“Motion to adopt Resolution No. 2025-07” 
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RESOLUTION NO. 2025-07 1 
 2 

A RESOLUTION OF THE EXECUTIVE BOARD OF THE 3 
SOUTH SOUND HOUSING AFFORDABILITY PARTNERS 4 

(“SSHA3P”) ADOPTING THE 2026 SSHA3P OPERATING 5 
BUDGET  6 

 7 
WHEREAS, Section 13 of the SSHA3P Intergovernmental Agreement (“IGA”) 8 

requires the SSHA3P Executive Board to prepare, review, recommend, and transmit an 9 

annual operating budget to each Party of the IGA on or before July 1; and  10 

WHEREAS, during the May 30, 2025 special meeting of the SSHA3P Executive 11 

Board, the Executive Board adopted Resolution No. 2025-02 to recommend an annual 12 

operating budget to the Parties of the IGA; and 13 

WHEREAS, pursuant to the IGA, the recommended annual budget included an 14 

itemization of all categories of budgeted expenses and an itemization of each Party’s 15 

contribution; and 16 

WHEREAS, the recommended annual budget was transmitted to each Party of the 17 

IGA on June 12, 2025 for approval by their legislative body; and 18 

WHEREAS, the 2026 operating budget does not become effective until approved 19 

by the legislative body of each jurisdiction and adopted by the SSHA3P Executive Board; 20 

and 21 

WHEREAS, if a Party does not approve the budget in a timely manner, the 22 

Executive Board may adopt the budget with a two-thirds majority vote; and 23 

WHEREAS, the purpose of the annual operating budget is to support SSHA3P’s 24 

mission to create and preserve affordable, attainable, and accessible housing through 25 

regional coordination and collaboration between Parties of the IGA and aligned 26 
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organizations. 27 

NOW, THEREFORE, THE EXECUTIVE BOARD RESOLVES as follows: 28 

 29 
Section 1. The Executive Board adopts the 2026 SSHA3P Operating Budget in 30 
Exhibit A. 31 
 32 

Section 2. This Resolution will take effect and be in full force upon passage and 33 
signature. 34 

 35 
 36 
 37 

Adopted this day of , 2025. 38 
 39 
 40 

SOUTH SOUND HOUSING AFFORDABILITY PARTNERS 41 
 42 
 43 
 44 
 45 
 46 
___________________________ 47 
 48 
ROBYN DENSON, VICE CHAIR 49 
 50 
 51 
 52 
ATTEST: 53 
 54 
___________________________ 55 
 56 
 57 
 58 
___________________________ 59 
  



 

Resolution No. 2025-07  

December 5, 2025 

Page 3 of 3 

 

 

Exhibit A 
 

 

SSHA3P Fund

OPERATING REVENUES

City of Auburn 5,601.94$                 

City of DuPont 5,601.94$                 

City of Edgewood 5,601.94$                 

City of Fife 5,601.94$                 

City of Fircrest 3,361.16$                 

City of Gig Harbor 5,601.94$                 

City of Lakewood 22,407.75$               

City of Milton 3,361.16$                 

Pierce County 140,725.00$             

Puyallup Tribe of Indians 3,361.16$                 

City of Puyallup 13,444.65$               

Town of Steilacoom 3,361.16$                 

City of Sumner 5,601.94$                 

City of Tacoma 70,362.50$               

City of University Place 13,444.65$               

SSHA3P Operating Fund Balance 159,000.00$             

TOTAL Revenue 466,440.83$             

EXPENDITURES

Salaries and Benefits - Manager 198,220.00$             

Salaries and Benefits - Program Specialist II 144,098.00$             

Travel and Training 3,500.00$                 

Phone 1,300.00$                 

Communication (Printing, Translation, Advertising, etc.) 3,800.00$                 

Contracted Services - City of Fife MOA 100,000.00$             

Supplies, Space Rental and Miscellaneous 500.00$                   

Advisory Board Stipends  4,950.00$                 

Cost Pool Allocation 10,000.00$               

TOTAL Expenditures 466,368.00$             

South Sound Housing Affordability Partners
 Fiscal Year 2026 Operating Budget



SSHA3P Executive Board 
AGENDA MEMODRANUM 

December 5, 2025 

AGENDA CATEGORY: Resolution No.   2025-08 

SUBJECT: Advisory Board Appointment 

PRESENTED BY: Alyssa Torrez, SSHA3P Program Specialist II 

SUMMARY/BACKGROUND: 
The SSHA3P Advisory Board provides advice and recommendations to the Executive Board on the work of 
SSHA3P. The SSHA3P Intergovernmental Agreement (IGA) requires that the Advisory Board consist of 15 
to 20 members. Resolution 2023-02 which established the Advisory Board requires that SSHA3P Advisory 
Board membership reflect one-third consumers of affordable/attainable housing who shall fill “Consumer 
Seats;” one-third developers, designers, planners, managers of affordable/attainable housing, who shall 
fill “Developer/Manager Seats;” and one-third advocates and advisors who work on land use and housing 
issues, who shall fill “Advisor/Advocate Seats.” 

At the Executive Board’s regular meeting on October 3rd, the SSHA3P Executive Board established an ad-hoc 
committee, the 2025 Committee on Advisory Board Appointment. 

Five current Advisory Board members have terms that expire on December 31, 2025, and an additional seat that 
was vacated earlier this year but also had a term expiring at the end of 2025. To ensure compliance with the IGA, 
the Executive Board will need to appoint between 4 and 9 members to the Advisory Board to ensure there are at 
least 15 members and no more than 20 members of the Advisory Board. 

SSHA3P staff conducted recruitment for Advisory Board members in October 2025, conducted interviews for 
applicants in November, and presented recommendations to the Committee on 
Advisory Board Appointment on November 19, 2025. The committee members present at the meeting 
were: County Councilmember Denson, Councilmember Bowman, and Mayor Roscoe. At this meeting, the 
Committee made unanimous recommendations summarized below. 

Resolution No. 2025-08 would adopt the Committee’s recommendations. Adoption of Resolution No. 
2025-08 would result in an Advisory Board with 19 members: 7 in Consumer seats, 4 in 
Developer/Manager seats, and 8 in Advisor/Advocate seats.  

ATTACHMENTS: 

• Resolution No. 2025-08
• Recommended Applicant Profiles
• Advisory Board Appointment Presentation



STAFF RECOMMENDATION: 

Adoption of Resolution No. 2025-08 

ALTERNATIVES: 

• Amend Resolution No. 2025-08 and adopt as amended.
• Table Resolution No. 2025-08 to for consideration at a future meeting.

RECOMMENDED MOTION: 

“I move to adopt resolution No. 2025-08” 



-------------------------------- 
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RESOLUTION NO. 2025-08 1 

A RESOLUTION OF THE EXECUTIVE BOARD OF THE SOUTH 2 

SOUND HOUSING AFFORDABILITY PARTNERS (SSHA3P), 3 
APPOINTING MEMBERS TO THE ADVISORY BOARD. 4 

WHEREAS, SSHA3P was formed on October 12, 2021, by Intergovernmental 5 

Agreement (IGA); and 6 

WHEREAS, the SSHA3P IGA calls for the establishment of a SSHA3P Advisory 7 

Board to provide advice and recommendations on the work of SSHA3P; and 8 

WHEREAS, on April 7, 2023, the SSHA3P Executive Board adopted Resolution 9 

2023-02, establishing the SSHA3P Advisory Board, providing for the purpose and duties 10 

of the board, and establishing qualifications for the board; and 11 

WHEREAS, the SSHA3P IGA and Resolution No. 2023-02 require that the 12 

SSHA3P Advisory Board consist of 15 to 20 community members and/or key 13 

stakeholders; and 14 

WHEREAS, Resolution No. 2023-02 requires that SSHA3P Advisory Board 15 

membership reflect one-third consumers of affordable/attainable housing (rental and 16 

ownership housing), who shall fill “Consumer Seats;” one-third developers, designers, 17 

planners, managers of affordable/attainable housing, who shall fill “Developer/Manager 18 

Seats;” and one-third advocates and advisors who work on land use and housing issues, 19 

who shall fill “Advisor/Advocate Seats;” and 20 

WHEREAS, SSHA3P staff and the SSHA3P member government staff members 21 

conducted a recruitment and selection process to identify eligible and qualified applicants 22 

for the SSHA3P Advisory Board; and 23 
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WHEREAS, a subcommittee of the SSHA3P Executive Board recommends the 24 

following applicants for appointment to the SSHA3P Advisory Board. 25 

NOW, THEREFORE, THE EXECUTIVE BOARD RESOLVES as follows: 26 

Section 1. Appointment of Advisory Board Members. 27 

The SSHA3P Executive Board hereby appoints the following individuals as stated 28 
below: 29 

30 

Elaine Tuisila       Advisor/Advocate Seat 31 
First Term 32 

Term Length: January 1, 2026 through December 31, 2029 33 

34 

Nicole Sims            Advisor/Advocate Seat 35 
First Term 36 

Term Length: January 1, 2026 through December 31, 2029 37 
38 

Cassie Dallas  Advisor/Advocate Seat 39 
First Term 40 
Term Length: January 1, 2026 through December 31, 2029 41 

42 

Sean McKenna  Developer/Manager Seat 43 

First Term 44 
Term Length: January 1, 2026 through December 31, 2029 45 

46 
Marcella Taylor  Consumer Seat 47 
First Term 48 

Term Length: January 1, 2026 through December 31, 2029 49 
50 

Doris Smith   Consumer Seat 51 
First Term 52 
Term Length: January 1, 2026 through December 31, 2029 53 

54 

Adria Buchannon  Advisor/Advocate Seat 55 
Second Term 56 
Term Length: January 1, 2026 through December 31, 2029 57 

58 
Jay Worley   Consumer Seat 59 
Second Term 60 
Term Length: January 1, 2026 through December 31, 2029 61 

62 
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63 

Section 2. Effective Date.  64 

This Resolution will take effect and be in full force on passage and signature. 65 

66 

Adopted this_______ day of ___________, 2025. 67 

SOUTH SOUND HOUSING AFFORDABILITY PARTNERS 68 

69 

70 

__________________________________ 71 

Robyn Denson, VICE CHAIR 72 

73 

ATTEST:  74 

_____________________ 75 

_______________________ 76 



SSHA3P Advisory Board Application 

Name: Adria Buchannon 
Pronouns: she/her 
Lives in: Tacoma 
 
☐Applying as an individual 
☒Applying as a representative of an organization 
 
Name of organization (if applicable): Fair Housing Cener of Washington 
 
☐Person with experience applying to or participating in an affordable housing program 
☐Developer, designer, planner, builder, or manager of housing development projects  
☒Advocate and/or advisor on land use and housing issues 
 
Affordable housing program(s) applied to or participated in: N/A 
 
When did you apply to participate in this program? N/A 
 
Occupation and employer: Executive Director  

Professional/Community Activities: Trustee, Clover Park Technical College Board, WA Low Income 
Housing Alliance Advisory Board, SSHAP 
 
Describe your interest in serving on the SSHA3P Advisory Board:  

I would like to continue the work on Universal Design and supporting the remaining work plan items.  

What traits, skills, connections, and experiences would you bring to the SSHA3P Advisory Board?  

I have served on the SSHAP advisory board for the last 3 years and was the first chair of the board, 
helping establish clear guidelines and evaluation criteria for the work, allowing greater transparency into 
local government decision making, and ultimately leading to universal design being adopted as a focus 
of the board. I have a masters in urban affairs and public policy, and lead a civil rights organization which 
works to address unlawful housing discrimination and create more inclusive communities. My 
experiences as both a non-profit leader, researcher, small-business owner, landlord and consultant (to 
local government on community development projects) positions me well to understand and advocate 
for initiatives that create greater access to housing while engaging others in ways that lead to action and 
change for the public. 



SSHA3P Advisory Board Application 

Name: Cassie Dallas 
Pronouns: she/her 
Lives in: Tacoma 
 
☒Applying as an individual 
☐Applying as a representative of an organization 
 
Name of organization (if applicable):  
 
☐Person with experience applying to or participating in an affordable housing program 
☐Developer, designer, planner, builder, or manager of housing development projects  
☒Advocate and/or advisor on land use and housing issues 
 
Affordable housing program(s) applied to or participated in: N/A 
 
When did you apply to participate in this program? N/A 
 
Occupation and employer:  

Professional/Community Activities: I work as a human services director running an emergency shelter, 
drop in resource center, and permanent supportive housing program for 18-24 year old homeless young 
adults. I am deeply passionate about harm reduction, and housing first for all. I have been invested in 
the intersection of housing and public health for years, and am deeply passionate about affordable 
housing and low-income available housing to those in marginalized communities. I love attending 
community events, especially supporting small local businesses. I love engaging in anything Washington 
has to offer in the outdoors as well! 
 
Describe your interest in serving on the SSHA3P Advisory Board:  

I would love to contribute any skills I have to the SSHA3P Advisory Board. I have years of experience 
working in housing - both low income, section 8, community-based programs, and housing programs, 
and am very knowledgeable in these areas. I wish to contribute my skills to this board to better serve 
Pierce County. 

What traits, skills, connections, and experiences would you bring to the SSHA3P Advisory Board?  

I am incredibly motivated and a hard worker. I pride myself on my integrity, dependability and flexibility. 
I am deeply connected in King County to various resources, and would love to learn more about the 
work of the advisory board to continue pushing affordable housing efforts in Pierce County. I have 
worked with landlords, S8 managers, private landlords, and various housing programs in both Pierce and 
King County. 



SSHA3P Advisory Board Application 

Name: Doris Tai-sherita Smith 
Pronouns: she/her 
Lives in: Tacoma 
 
☒Applying as an individual 
☐Applying as a representative of an organization 
 
Name of organization (if applicable): Pierce County Housing Authority 
 
☒Person with experience applying to or participating in an affordable housing program 
☐Developer, designer, planner, builder, or manager of housing development projects  
☐Advocate and/or advisor on land use and housing issues 
 
Affordable housing program(s) applied to or participated in: Tacoma Housing Authority, Pierce County 
Housing Authority and Mercy Housing Resident Advocacy Network. 
 
When did you apply to participate in this program? 2008, 2023, 2024 
 
Occupation and employer: Notary Republic 

Professional/Community Activities: Producer- radiotacoma.org-Tacoma, WA February 2024 to Present I 
discuss the particular challenges facing minority populations in Tacoma and the search for solutions. I 
also inform the community of local events of note. Mercy Housing Resident Advocacy Network. I discuss 
solutions on the community safety awareness, voice opinions on new housing projects upcoming or new 
implement ideas. Tacoma Author- I have written a book on poems and donated my book. The books are 
located in Tacoma libraries and clover park technical college. This helps to inspire my community that 
faces challenges. 
 
Describe your interest in serving on the SSHA3P Advisory Board:  

I have always been passionate about improving the housing situation in my community. Although I have 
never received a housing voucher myself, I have witnessed firsthand the challenges my family, friends, 
and others have faced with housing choice vouchers. This has deepened my understanding of the 
community's need for healing and improvement in housing solutions. The current environment is not 
ideal, and I believe I can bring innovative solutions to address these challenges. These experiences 
demonstrate my dedication to community service, effective communication, and advocacy for housing 
and safety issues. I am committed to contributing to the SSHA3P Advisory Board's mission of creating 
more affordable, attainable, and accessible housing.  

What traits, skills, connections, and experiences would you bring to the SSHA3P Advisory Board?  

I bring a diverse set of skills and experiences to the SSHA3P Advisory Board. As a producer at 
radiotacoma.org, I actively engage the community by discussing challenges facing minority populations 
and informing them about local events. As a member of the Mercy Housing Resident Advocacy Network, 
I advocate for community safety and housing solutions, voicing opinions on new housing projects and 
implementation ideas. Additionally, I have authored and donated a book of poems to local libraries, 



SSHA3P Advisory Board Application 

inspiring the community and promoting literacy. My private investigation certificate showcases my 
strong analytical skills and ability to conduct thorough investigations, valuable for addressing housing 
issues and ensuring fairness. These experiences highlight my dedication to community service, effective 
communication, and advocacy for housing and safety issues. I am committed to contributing to the 
SSHA3P Advisory Board's mission of creating more affordable, attainable, and accessible housing 
throughout Pierce County communities. 



SSHA3P Advisory Board Application 

Name: Elaine Tuisila 
Pronouns: she/her 
Lives in: Tacoma 
 
☒Applying as an individual 
☐Applying as a representative of an organization 
 
Name of organization (if applicable):  
 
☐Person with experience applying to or participating in an affordable housing program 
☐developer, designer, planner, builder, or manager of housing development projects  
☒advocate and/or advisor on land use and housing issues 
 
Affordable housing program(s) applied to or participated in: Received housing through Pierce County 
at Chateau Rainier after being homeless. 
 
When did you apply to participate in this program? 2017 
 
Occupation and employer: Director of Education and Employment Metropolitan Development Council 

Professional/Community Activities: MDC Director of Education and Employment, Outreach Ministry 
Leader for God is Greater Church, President of WA State TRIO Association 
 
Describe your interest in serving on the SSHA3P Advisory Board:  

To be a part of the community that’s spearheading improvements for our affordable housing overall.  

What traits, skills, connections, and experiences would you bring to the SSHA3P Advisory Board?  

Servant Leadership, Administrative, Organization, Partnerships with Nonprofits, School Districts, 
Colleges, and Community Organizations, including lived experiences of housing and unhoused and 
experiences of serving community members in need of affordable housing through my work and church. 



SSHA3P Advisory Board Application 

Name: Jay Worley  
Pronouns: They/them 
Lives in: Gig Harbor 
 
☒Applying as an individual 
☐Applying as a representative of an organization 
 
Name of organization (if applicable):  
 
☒Person with experience applying to or participating in an affordable housing program 
☐developer, designer, planner, builder, or manager of housing development projects  
☐advocate and/or advisor on land use and housing issues 
 
Affordable housing program(s) applied to or participated in: My complex utilize RD Loan thru USDA, as 
well as tax credits and weatherization subsidy 
 
When did you apply to participate in this program? I have been in the subsidized housing utilizing these 
programs for the last 11 years 
 
Occupation and employer: N/A 

Professional/Community Activities: I advocate for low income, homeless and those with Intellectual 
and developmental disability. I work with the Tacoma Pierce County Coalition to End Homelessness, the 
Inclement Weather Task Force and the URA Governance Task Force. As well as sit on the Permanent 
Supportive Housing Advisory Board and Office of Community Voices and Empowerment Advisory 
Committee. 
 
Describe your interest in serving on the SSHA3P Advisory Board:  

I have enjoyed and hope to continue being valuable insight to my community needs in affordable housing.  

What traits, skills, connections, and experiences would you bring to the SSHA3P Advisory Board?  

3 years of experience on the advisory board song with State and local current policy understanding and 
support. 



SSHA3P Advisory Board Application 

Name: Marcella Taylor 
Pronouns: she/her 
Lives in: Puyallup 
 
☒Applying as an individual 
☐Applying as a representative of an organization 
 
Name of organization (if applicable):  
 
☒Person with experience applying to or participating in an affordable housing program 
☐developer, designer, planner, builder, or manager of housing development projects  
☐advocate and/or advisor on land use and housing issues 
 
Affordable housing program(s) applied to or participated in: Section 8 Housing and low-income housing 
complexes 
When did you apply to participate in this program? Section 8 - 28 years and counting; Low-income 
housing 4 years. 
 
Occupation and employer: Program Specialist - Pierce County Coalition for Developmental Disabilities 

Professional/Community Activities: Program Specialist - PC2 - Coordinate programs and trainings that 
empower families and strengthen community inclusion. 
Well-Being Coordinator - Tacoma-Pierce County Health Department - Led trauma-informed and wellness 
initiatives across departments to improve workforce and community well-being.  
Parent with Lived Experience - WA DCYF - Collaborate on child welfare code revisions and policy reform 
efforts.  
Board & Committee Member - DDCS Family Advisory Council, WA School-Based Behavioral Health and 
Suicide Prevention - Provide lived experience and system advocacy perspectives.  
Community Advocate - Partner with regional coalitions to improve access to behavioral health, 
disabilities, and family support services. 
 
Describe your interest in serving on the SSHA3P Advisory Board:  

I am passionate about advancing equitable and sustainable housing solutions across Pierce County. 
Having personally navigated Section 8 and low-income housing programs, I understand both the 
opportunities and systemic barriers that families face in accessing safe and stable homes. My 
professional background in social services and community advocacy complements my lived experience, 
giving me a holistic view of how housing intersects with health, family stability, and overall well-being. 
Serving on the SSHA3P Advisory Board would allow me to use both my personal insight and professional 
expertise to help shape policies and strategies that create more inclusive, accessible housing options for 
all residents.  

What traits, skills, connections, and experiences would you bring to the SSHA3P Advisory Board?  

I would bring a systems-level perspective that is grounded in lived experience. Having navigated Section 
8 and low-income housing, I understand the challenges that families face and the impact of policy 
decision that it has on our daily lives. Professionally, I lead training, design programs, and drive 
collaboration efforts across the behavioral health and family-support networks. I'm passionate about 



SSHA3P Advisory Board Application 

aligning agencies and community partners to create equitable and sustainable solutions. My strength 
lies in translating lived experience into actionable strategies that help to remove barriers, strengthen 
partnerships, and expand affordable housing opportunities throughout Pierce County. 

 



SSHA3P Advisory Board Application 

Name: Nicole Sims 
Pronouns: she/her 
Lives in: Yelm 
 
☒Applying as an individual 
☐Applying as a representative of an organization 
 
Name of organization (if applicable):  
 
☐Person with experience applying to or participating in an affordable housing program 
☐developer, designer, planner, builder, or manager of housing development projects  
☒advocate and/or advisor on land use and housing issues 
 
Affordable housing program(s) applied to or participated in: N/A 
 
When did you apply to participate in this program? N/A 
 
Occupation and employer: OMB Director for Nisqually Indian Tribe 

Professional/Community Activities: MCEC Board of Directors NBED Board of Directors Yelm Rotary Club 
 
Describe your interest in serving on the SSHA3P Advisory Board:  

Housing is such a key issue for families, developers are building homes and apartments and pricing 
families out and causing such hardships, families have no sustainable housing causing insecurity in 
several areas of life. This needs to change, kids deserve a stress free environment to thrive in, parents 
deserve to give their children a healthy home, where they too can thrive without stress to provide the 
best environment for their families.  

What traits, skills, connections, and experiences would you bring to the SSHA3P Advisory Board?  

I bring a strong financial background, I am and work for my tribe, my work is about the people and what 
is best for the community as a whole. My past board work is all about responsible economic 
development and growth. I truly care for people and helping make life better for families. 



SSHA3P Advisory Board Application 

Name: Doris Tai-sherita Smith 
Pronouns: she/her 
Lives in: Tacoma 
 
☒Applying as an individual 
☐Applying as a representative of an organization 
 
Name of organization (if applicable): Pierce County Housing Authority 
 
☒Person with experience applying to or participating in an affordable housing program 
☐Developer, designer, planner, builder, or manager of housing development projects  
☐Advocate and/or advisor on land use and housing issues 
 
Affordable housing program(s) applied to or participated in: Tacoma Housing Authority, Pierce County 
Housing Authority and Mercy Housing Resident Advocacy Network. 
 
When did you apply to participate in this program? 2008, 2023, 2024 
 
Occupation and employer: Notary Republic 

Professional/Community Activities: Producer- radiotacoma.org-Tacoma, WA February 2024 to Present I 
discuss the particular challenges facing minority populations in Tacoma and the search for solutions. I 
also inform the community of local events of note. Mercy Housing Resident Advocacy Network. I discuss 
solutions on the community safety awareness, voice opinions on new housing projects upcoming or new 
implement ideas. Tacoma Author- I have written a book on poems and donated my book. The books are 
located in Tacoma libraries and clover park technical college. This helps to inspire my community that 
faces challenges. 
 
Describe your interest in serving on the SSHA3P Advisory Board:  

I have always been passionate about improving the housing situation in my community. Although I have 
never received a housing voucher myself, I have witnessed firsthand the challenges my family, friends, 
and others have faced with housing choice vouchers. This has deepened my understanding of the 
community's need for healing and improvement in housing solutions. The current environment is not 
ideal, and I believe I can bring innovative solutions to address these challenges. These experiences 
demonstrate my dedication to community service, effective communication, and advocacy for housing 
and safety issues. I am committed to contributing to the SSHA3P Advisory Board's mission of creating 
more affordable, attainable, and accessible housing.  

What traits, skills, connections, and experiences would you bring to the SSHA3P Advisory Board?  

I bring a diverse set of skills and experiences to the SSHA3P Advisory Board. As a producer at 
radiotacoma.org, I actively engage the community by discussing challenges facing minority populations 
and informing them about local events. As a member of the Mercy Housing Resident Advocacy Network, 
I advocate for community safety and housing solutions, voicing opinions on new housing projects and 
implementation ideas. Additionally, I have authored and donated a book of poems to local libraries, 



SSHA3P Advisory Board Application 

inspiring the community and promoting literacy. My private investigation certificate showcases my 
strong analytical skills and ability to conduct thorough investigations, valuable for addressing housing 
issues and ensuring fairness. These experiences highlight my dedication to community service, effective 
communication, and advocacy for housing and safety issues. I am committed to contributing to the 
SSHA3P Advisory Board's mission of creating more affordable, attainable, and accessible housing 
throughout Pierce County communities. 
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AGENDA

2

• Membership requirements
• Applicants
• Staff Recommendations
• Geographic Distribution
• Areas of Expertise



ADVISORY BOARD REQUIREMENTS

3

• 15-20 members
• Members should represent the geographic and demographic diversity 

of Pierce County
• Members will reflect 

• One-third consumers of affordable/attainable housing, both rental and ownership 
• One-third developers, designers, planners, and managers of affordable/attainable 

housing
• One-third advocates and advisors who work on land use and housing issues



4

RECRUITMENT PROCESS 
• Updated flyer for socials and web

• Paid ads with Meta and LinkedIn

• Shared flyer and information with current 
advisory board and staff workgroup as well 
as various contact lists

• Affordable housing mass email list

• PPW email lists 

• Council comms staff



NEW APPLICANTS

5

10 applicants 
considered

7 phone 
screens

8 panel 
interviews

8 applicants 
recommended 

Today

10 applicants were invited 
to a phone screen; three 
did not respond; spoke to 
returning members in 
person

8 new; 2 returning SSHA3P staff present for all 
interviews; 2 staff 
workgroup members 
(Taylor Jones, Fife, Tanner 
Fuller) attended interviews
One applicant withdrew 
from consideration



CURRENT MEMBERS WHO REAPPLIED

6

2 applicants with 
expiring terms 

applied for 
reappointment

2 interviews 2 applicants 
recommended

Today



STAFF RECOMMENDATIONS

7

Advisor/Advocate Developer/Manager Consumer
Lori Wada Faaluaina Pritchard Sara Delano
Rosey Zhou Zac Baker Laura Mullen 
Isabella Rivera Kjaer Jonah Kinchy Tim Fairley
Gary Hawkinson Sean McKenna Alfonso Brown
Adria Buchanan Jay Worley
Elaine Tuisila Marcella Taylor
Nicole Sims Doris Smith 
Cassie Dallas

Key
Current member
Reapplied
New applicant



AREAS OF EXPERTISE – ADVISOR/ADVOCATE

8

Member/Applicant Area(s) of Expertise
Isabella Rivera Kjaer Equity, planning
Rosey Zhou Affordable housing finance, local government
Lori Wada Affordable housing finance, state government
Adria Buchanan Fair housing
Elaine Tuisila Outreach, engagement, resources
Nicole Sims Finance/budgets, boards, Nisqually Tribe
Cassie Dallas Emergency shelter, youth 

Key
Current member
Reapplied
New applicant



AREAS OF EXPERTISE – DEVELOPER/MANAGER

9

Member/ 
Applicant Area(s) of Expertise
Jonah Kinchy Affordable homeownership development
Zac Baker For-profit affordable housing development
Faaluaina (Lua) 
Pritchard

Affordable housing development, community 
outreach and engagement

Gary Hawkinson Mortgage lending
Steve McKenna Development, asset management, PCHA Director

Key
Current member
Reapplied
New applicant



AREAS OF EXPERTISE – CONSUMER

10

Member/ 
Applicant Area(s) of Expertise
Alfonso Brown Research, writing
Tim Fairley Community outreach and connection to resources
Laura Mullen Accounting
Sara Delano Architect
Jay Worley Lived experience advocate
Marcella Taylor Trauma informed care
Doris Smith Community engagement 

Key
Current member
Reapplied
New applicant



11
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AGENDA MEMODRANDUM 

December 5, 2025 
 

AGENDA CATEGORY Resolution No.   2025-09 

SUBJECT:  Resolution No. 2025-09, Adopting a 2026 Executive Board meeting schedule 

PRESENTED BY: Jason Gauthier  

 

FISCAL IMPACT: N/A ESTIMATED COST:                                                         

SUMMARY/BACKGROUND: 

The SSHA3P Intergovernmental Agreement (IGA) and Rules & Procedures of the SSHA3P Executive Board both require 
that the Executive Board, “meet as often as necessary, but not less than quarterly.”  

Resolution No. 2022-01 established the regular meeting of the Executive Board on the first Friday of each month.  

Resolution No. 2025-09 would adopt a 2026 Executive Board meeting calendar in alignment with the IGA and Rules 
& Procedures of the Executive Board.   

ATTACHMENTS: 
• Resolution No. 2025-09 

 

STAFF RECOMMENDATION: 

Adopt Resolution No. 2025-09 

ALTERNATIVES: 

Amend Resolution No. 2025-09 

RECOMMENDED MOTION: 

“I move adoption of Resolution No. 2025-09.” 

 



 

Resolution No. 2025-09  

December 5, 2025 

Page 1 of 3 

 

RESOLUTION NO. 2025-09 1 
 2 

A RESOLUTION OF THE EXECUTIVE BOARD OF THE 3 
SOUTH SOUND HOUSING AFFORDABILITY PARTNERS 4 

(“SSHA3P”) ADOPTING A 2026 EXECUTIVE BOARD 5 
MEETING CALENDAR 6 

 7 
WHEREAS, the SSHA3P Executive Board conducts regular meetings to carry out 8 

its responsibilities, provide transparency to the public, and ensure consistent and 9 

coordinated decision-making; and 10 

WHEREAS, the Executive Board conducts regular and special meetings to carry 11 

out its responsibilities, provide transparency to the public, and ensure consistent decision-12 

making; and 13 

WHEREAS, the proposed 2026 Executive Board meeting calendar has been 14 

reviewed and is consistent with SSHA3P’s intergovernmental agreement and the 15 

Executive Board’s adopted Rules & Procedures. 16 

NOW, THEREFORE, THE EXECUTIVE BOARD RESOLVES as follows: 17 
 18 

Section 1. The Executive Board adopts the 2026 Meeting Calendar as shown in 19 
Exhibit A. 20 

 21 

Section 2. This Resolution will take effect and be in full force upon passage and 22 
signature. 23 

 24 
 25 
 26 

Adopted this day of , 2025. 27 

 28 
 29 
 30 

 31 
 32 
SOUTH SOUND HOUSING AFFORDABILITY PARTNERS 33 

 34 
 35 
 36 
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 37 
 38 
___________________________ 39 
 40 
ROBYN DENSON, VICE CHAIR 41 
 42 
 43 
 44 
ATTEST: 45 
 46 
___________________________ 47 
 48 
 49 
 50 
___________________________ 51 
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Exhibit A 
 

2026 SSHA3P Executive Board  
Meeting Calendar  

 
 

 
 

February 6, 2026 
 

March 6, 2026 
In-person Meeting | Location: 1501 Market St. Tacoma, WA 98402 

 
April 3, 2026  

 
May 1, 2026 

 
June 5, 2026  
In-person Meeting | Location: TBD 

 
August 6, 2026 

 
September 4, 2026 

 
October 2, 2026 
In-person Meeting | Location: TBD 

 
November 6, 2026 

 

December 4, 2026 
 



   

AGENDA MEMODRANDUM 

December 5, 2025 
 

AGENDA CATEGORY New Business                                                     

SUBJECT:  Executive Board Chair and Vice Chair Election for 2026 

PRESENTED BY: Jason Gauthier  

 

FISCAL IMPACT: N/A ESTIMATED COST:                                                         

SUMMARY/BACKGROUND: 

The SSHA3P Intergovernmental Agreement and Rules & Procedures of the SSHA3P Executive Board both require that 
the Board consist of a Chair and Vice Chair that are elected from appointed members of the Board.   

Section III(2) of the Rules & Procedures notes two important items,  

1. “The election of officers shall take place once each year at the Board’s final regular meeting of each calendar year.”  
2. “Officers may serve no more than two years in each position.” 

The December 5, 2025, regular meeting of the SSHA3P executive Board is the final regular meeting of 2025. 

ATTACHMENTS: 
• South Sound Housing Affordability Partners – Rules and Procedures 

 

STAFF RECOMMENDATION: 

N/A  

ALTERNATIVES: 

N/A    

RECOMMENDED MOTION: 

For Chair nominations:  

“I nominate ______[insert name]_______ for Chair” 

 

For Vice Chair nominations: 

“I nominate ______[insert name]_______ for Vice Chair” 
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SOUTH SOUND HOUSING AFFORDABILITY PARTNERS 

 

RULES AND PROCEDURES 

 

 

 

 

 

 

 

 

 

 

ADOPTED February 4, 2022 

AMENDED September 8, 2023 
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I. AUTHORITY: 

 

The authority to adopt and amend Rules and Procedures for the operations of the South 

Sound Housing Affordability Partners (“SSHA3P”) is derived from the Intergovernmental 

Agreement (“IGA”) providing for the formation of SSHA3P executed by the Parties. 

Unless otherwise specifically provided for in these Rules, these Rules apply to the 

Executive Board provided for in the IGA. 

In the event of conflict between these Rules and Procedures and the guidance provided 

in the IGA, the IGA will take precedence.  

 

II. MEETINGS: 

 

1. Regular meetings shall be held at the time(s) and place(s) established by the 

Executive Board. The time and location of a meeting may be changed with at least 

24 hours’ notice. 

2. If the scheduled meeting date is a legal holiday, the regular meeting shall be held on 

the next business day. 

3. Special meetings of the Board may be called by the Chair. Special meetings of the 

Board may also be called by a majority of the Board. A minimum notice of 72 hours 

shall be provided for special meetings in accordance with State law. 

4. If no matters over which the Boad has jurisdiction are pending upon its calendar, a 

meeting may be canceled at the notice of the SSHA3P Chair or Manager provided at 

least 24 hours in advance. 

5. Per the terms of the IGA, meetings of the Board shall be conducted in conformity 

with the requirements of the Washington State Open Public Meetings Act, Chapter 

42.30 of the Revised Code of Washington (RCW). Executive sessions can only be 

held in accordance with the provisions of Section 42.30.110 RCW. 

6. The Board may conduct business in closed session as allowed in conformity with 

Section 42.30.140 RCW. 

7. An agenda shall be prepared in advance of every regular and special meeting of the 

Board. Meeting agendas and materials regarding items on an agenda for a regular 

meeting shall be provided to members of the Board not less than five working (5) 

days in advance of the regular meeting.  Meeting agendas and materials regarding 

items on an agenda for a special meeting shall be provided to members of the Board 

as promptly in advance of the meeting as can reasonably be accomplished.   
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8. For purposes of providing adequate and broad public notification of meeting details, 

discussion topics, and decisions of the Board, the Administering Agency will include 

representatives of each member of the SSHA3P partnership in its public notice 

distribution list.  

 

III. ELECTION OF OFFICERS: 

 

1. Per the terms of the IGA, the officers of the Board shall consist of a Chair and Vice 

Chair elected from the appointed members of the Board and such other officers as 

the Board may, by the majority vote, approve and appoint. 

2. The election of officers shall take place once each year at the Board’s final regular 

meeting of each calendar year. The term of office of each officer shall run until the 

subsequent election.  Officers may serve no more than two years in each position.  

3. If the Chair or Vice Chair vacates their position mid-term, the Board will re-elect 

officers at their next scheduled meeting and as their first order of business.  If it is 

the Chair position that has been vacated, the Vice Chair will administer the election 

proceedings. 

 

IV. CHAIR: 

 

1. The Chair shall preside over the meetings of the Board and may exercise all the powers 

usually incident of the office. The Chair is a member of the Board and has the full right to 

have their own vote recorded in all deliberations of the Board.   

2. The Chair shall have power to create ad hoc committees of one or more members. 

Standing committees of the Board shall be created at the direction of the Board and 

appointed by the Chair. Standing or ad hoc committees may be charged with such 

duties, examinations, investigations and inquiries relative to one or more subjects of 

interest to the Board. No standing or ad hoc committee shall have the power to commit 

the Board to the endorsement of any plan or program without the approval at the regular 

or special meeting of the Board. 

3. The Vice Chair shall, in the absence of the Chair, perform all the duties incumbent upon 

the Chair. 

4. In the event of the absence of the Chair and Vice Chair, the Chair shall delegate the 

responsibility to another member. 

V. QUORUM: 
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Per the terms of the IGA, a simple majority of the appointed members or alternates shall 

constitute a quorum for the transaction of business.  If at any time during the meeting, a 

quorum is no longer present, the meeting may only continue for the time and duration 

necessary to fix a time for adjournment, adjourn, recess or take measures to obtain a 

quorum.  Members may participate by phone or video conferencing for all purposes, 

including voting and establishing a quorum. 

VI. VOTING: 

 

1. Per the terms of the IGA, a simple majority of the Board members present at a 

meeting where a quorum exists is required to approve any action, except that a 

2/3rds majority of all board members is required to appoint the Administrative 

Agency, or to modify the contribution methodology for dues and assessments.   

2. The Chair, or on request from a Board member, may take a roll call vote. 

3. It is the responsibility of each member of the Board to vote when requested on a 

matter before the full Board.  However, a member may abstain from discussion and 

voting on a motion because of a stated conflict of interest. Any member, including 

the Chair, not voting or not voting in an audible voice shall be recorded as abstaining 

on the motion. 

4. If any member of the Board wishes to abstain, or has disclosed a conflict of interest 

and must abstain from a vote on the motion, that member shall so advise the Chair 

and, if there is no objection to the abstention, shall not participate in any 

deliberations, and considerations of the motion, and shall have no further 

participation in the matter.  

5. If the intended abstention can be anticipated in advance, the member should notify 

the Board Chair as soon as practicable.  

6. If a tie vote exists, after recording the Chair’s vote, the motion fails.  However, a 

motion for denial that fails on a tie vote shall not be considered an approval. 

7. The IGA offers flexibility in the method used by the Executive Board to take action.  

At a minimum, in order to ensure an efficient, clear and organized record of 

Executive Board decision making, the following types of actions shall be taken under 

Resolution: 

a. Annual budget 

b. Annual work plan 

c. Adoption and amendments to Rules and Procedures 
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d. Establishment of the frequency, day and time of the Executive Board’s meeting 

schedule in order to ensure meetings are categorized as a general meeting 

e. Amendments to the Intergovernmental Agreement 

f. Determination of Administering Agency 

g. Adding new member jurisdictions 

 

VII. RULES OF ORDER: 

 

Except as modified by these Rules and Procedures, all meetings of the Executive Board 

shall be conducted in accordance with the latest edition or revision of Robert’s Rules of 

Order. 

 

VIII. AMENDMENT: 

 

The Rules and Procedures may be amended at any regular meeting of the Board by a 

majority vote of a quorum.  The proposed amendment shall be presented in writing at a 

preceding regular meeting. 
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TO: SSHA3P Executive Board 

CC: Alyssa Torrez, SSHA3P Program Specialist II 

FROM: Jason Gauthier, SSHA3P Manager 

SUBJECT: December 2025 Manager Report  

DATE: December 5, 2025 

 

Focus Area 1: Affordable Housing Development and Preservation 
Coordinate public resources and private resources to create and/or preserve affordable housing in the 

SSHA3P service area. 

 
SSHA3P Housing Capital Fund 
SSHA3P staff coordinated with staff from the Pierce County Community Development Corporation to 
review and provide feedback on the upcoming Frederickson South property request-for-proposal (RFP) 
that will include the SSHA3P Capital Fund’s pre-commitment of $966,000. The RFP was shared with the 
Fund Committee on September 24, 2025, for member review and input. The final RFP was released on 
October 30, 2025 and responses are due by January 12, 2025.  
 

City of Fife Levee Road Property  
The Executive Board approved Resolution No. 2025-04 at its August 1st meeting. Resolution No. 2025-04 
authorized the SSHA3P Manager to enter into a Memorandum of Agreement (MOA) with the City of Fife 
to procure certain feasibly studies to support the future transfer for the Levee Road Property for 
affordable or mixed-income housing development. This MOA was finalized on August 4, 2025.  
 
SSHA3P and City of Fife staff met on October 24, 2025, with staff members from GeoEngineers – a 
geotechnical and environmental services firm with an existing on-call contract with Pierce County - to 
develop a scope of work for this project. Staff expect to begin a 4-6 month water infiltration study in 
December 2025.  
 

Affordable Housing Preservation  
Our partners at the Pierce County Community Development Corporation (CDC) have complied a full 
mapping of deed-restricted affordable housing units. The initial data needed additional cleaning and 
that process took longer than anticipated. Staff will be working with the PCCDC on preservation 
strategies, including current work regarding manufactured home communities, to include in a future 
work product.  
 
 
 
 
 

https://www.piercecountywa.gov/CivicSend/ViewMessage/message/274588
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Focus Area 2: Program, Policy and Grant Support 
Support member governments in their development of locally appropriate policies and programs to meet 

their housing goals. 

 
Affordable Housing Monitoring Program 
This project is on the 2026 work plan and will be a work priority in Q1.  
ADU Communication Materials 
Communications materials Accessory Dwelling Units for member governments are being finalized with 
feedback from member government staff and SSHA3P Advisory Board members incorporated onto 
existing drafts. SSHA3P is using an on-call contract with Maul Foster & Alongi to support a high-quality 
work product. We anticipate this being completed by January 2026.  
 
In addition, SSHA3P is collaborating with Pierce County Planning & Public Works Department on a 

regional convening to discuss potential collaboration and partnership on pre-approved ADU designs. 

This initial convening was held on October 22nd with staff from Pierce County, University Place, Sumner, 

Milton, Lakewood, and Auburn in attendance.  

 

Focus Area 3: Information & Engagement 
Provide information and engagement to support the development of housing and access to housing 

support programs. 

 

Property Tax Exemption Seminars 
SSHA3P staff and the Assessor Treasurer’s Office (ATO) hosted the last Property Tax Exemption Seminar 
of the year in Eatonville on Wednesday, October 1st, in partnership with the Eatonville Family Agency. 
The event had a good turnout, with 16 in attendance representing 10 senior, 4 disabled, 8 veteran and 3 
disabled veteran households.  The seminar was also attended by County Councilmember Amy Cruver, 
who gave welcoming remarks to those in attendance.  
 
Overall, the 2025 Property Tax Exemption Seminar events saw success, with 7 events throughout Pierce 
County and 310 total attendees. In cross referencing the attendees of these events with information 
from the Assessor Treasurer’s Office, they have reported that 13% of the 2025 attendees are now 
receiving an exemption. 
 
In 2026, the Property Tax Exemption Seminar event series will transition from SSHA3P coordination to 
the Aging and Disability Resources (ADR) team in Pierce County Human Services. SSHA3P staff will be 
working closely with the Assessor Treasurer’s Office and ADR team to ensure a smooth transition and 
are committed to continuing to offer six events a year moving forward. This alignment will help us reach 
more people who are eligible for the program and allow SSHA3P staff to focus efforts on other areas to 
support member governments’ affordable housing goals.  
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Focus Area 4: Advocacy 
Utilize a variety of communications at the state and federal level in support of affordable housing 

development in SSHA3P communities.  

 

2026 Legislative Session 
The Executive Board approved Resolution No. 2025-06 at the October 3, 2025, regular meeting to adopt 

a 2026 State Legislative Agenda. Since adoption of the agenda SSHA3P staff have met with members of 

the Pierce County delegation and non-Pierce County legislators including, House Housing Committee 

Chair, Rep. Strom Peterson and Senate Housing Committee Vice Chair, Senator Emily Alvarado. We are 

currently working in collaboration with members of the legislature to advance our, “Support for 

Permanent Supportive Housing” priority via a bill to provide additional flexibility to the Affordable and 

Support Housing Sales and Use Tax and the Housing and Related Services Sales and Use Tax to allow 

local government the ability to utilize these funds to fill funding gaps that may open due to federal 

funding changes.  

 

Focus Area 5: Administration 
Ensure operational commitments are met and the interlocal collaboration is well governed and 

administered. 

 
SSHA3P Advisory Board 
At the Advisory Board meeting on October 21st: 

• 2026 SSHA3P Legislative agenda review  

• Affordable housing providers survey discussion and City of Tacoma Landlord fairness Code 
Initiative feedback with Amanda DeShazo, of the Tacoma-Pierce County Affordable Housing 
Consortium. 

• Begin Advisory Board work plan discussion  
 
At the Advisory Board meeting on November 18th:  

• Continuation of Advisory Board work plan discussion  
 
December’s Advisory Board meeting will include voting on the 2026 Advisory Board Work Plan and a 
review of 2025 Advisory Board work. 

https://app.leg.wa.gov/rcw/default.aspx?cite=82.14.540
https://app.leg.wa.gov/rcw/default.aspx?cite=82.14.540
https://app.leg.wa.gov/rcw/default.aspx?cite=82.14.530
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SSHA3P Fund 2025 BUDGET Q3 2025 ACTUAL

OPERATING REVENUES

City of Auburn 5,601.94$               5,601.94$                         

City of DuPont 5,601.94$               5,601.97$                         

City of Edgewood 5,601.94$               5,601.94$                         

City of Fife 5,601.94$               5,601.94$                         

City of Fircrest 3,361.16$               3,361.16$                         

City of Gig Harbor 5,601.94$               5,601.94$                         

City of Lakewood 22,407.75$             22,407.75$                       

City of Milton 3,361.16$               3,361.16$                         

City of Puyallup 13,444.65$             13,444.65$                       

Puyallup Tribe of Indians 3,361.16$               

Town of Steilacoom 3,361.16$               3,361.16$                         

City of Sumner 5,601.94$               5,601.00$                         

City of Tacoma 70,362.50$             70,362.50$                       

City of University Place 13,444.65$             13,444.65$                       

Pierce County 140,725.00$           162,190.00$                     

SSHA3P Fund Balance 50,000.00$             

TOTAL REVENUE 357,440.83$           325,543.76$                

EXPENDITURES

Salaries and Benefits - Manager 192,490.00$           143,506.38$                

Salaries and Benefits -Program Specialist II 122,170.00$           70,382.94$                  

Travel and Training 3,000.00$               253.55$                      

Phone 1,320.00$               673.71$                      

Communications/Printing/Translation/Advertising, etc. 1,000.00$               

Supplies 500.00$                  527.78$                      

Contracted Services 100,000.00$           8,965.00$                    

Advisory Board Support 4,950.00$               3,485.95$                    

Administration allocation 32,011.00$             7,944.54$                    

TOTAL EXPENDITURES 457,441.00$           235,739.85$                

South Sound Housing Affordability Partners

Fiscal Year 2025 AMENDED Operating Budget
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