SSHAP

Housing Capital Fund Committee
Meeting Agenda
3602 Pacific Ave Tacoma, WA 98418
Dial: 253-215-8782 Meeting ID: 938 1481 3741
Webinar Link: https://piercecountywa.zoom.us/j/93814813741

December 19, 2025, 9:00 a.m.

VACANT (City of Auburn)
Taylor Jones (City of Fife)
VACANT (Pierce County)

Ryan Windish (City of Sumner)
VACANT (City of Auburn — Alternate)
Derek Matheson (City of Fife — Alternate)
John Barbee (Pierce County — Alternate)
Jason Wilson (City of Sumner — Alternate)

CALL TO ORDER/ROLL CALL

REVIEW AGENDA/AGENDA MODIFICATIONS

APPROVAL OF MINUTES
ATTACHMENTS: 6-27-2025 Fund Committee Meeting Minutes

PUBLIC COMMENT

The Capital Fund Committee meeting can be heard by dialing 253-215-8782 or through Zoom at
https://piercecountywa.zoom.us/j/93814813741 and entering the Meeting ID 938 1481 3741.
Written comments may be submitted to jason.gauthier@piercecountywa.gov. Comments will be
compiled and sent to the Fund Committee.

PRESENTATIONS/ACTION
A. Frederickson South Project Update

Purpose: Update presentation on the Frederickson South affordable homeownership
project from Pierce County Community Development Corporation staff.

ATTACHMENTS: Frederickson South Project Update Presentation
B. 2026 SSHA3P Capital Fund
Purpose: Presentation of 2026 SSHA3P Capital Fund Usage Options

ATTACHMENTS: 2026 Capital Fund Usage Options Presentation

VL.

UPDATES/COMMENTS OF THE FUND COMMITTEE

VI

ADJOURN



https://piercecountywa.zoom.us/j/93814813741
https://piercecountywa.zoom.us/j/93814813741
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Capital Fund Committee Meeting

Friday, June 27, 2025

Members Present: John Barbee (Pierce County), Ryan Windish (Sumner), Taylor Jones
(Fife)

SSHAB3P Staff: Jason Gauthier, Alyssa Torrez

Guests: Bryan Schmid

Call to Order
Jason called the meeting to order at 9:00 AM.

Roll Call
Jason called roll. A quorum was present.

Agenda Modifications
There were no requests to modify the agenda.

Approval of Minutes

Ryan Windish moved to approve the minutes from the meeting on April 25, 20925.
John Barbee seconded the motion. The motion passed with 3 in favor, 0 against, and 0
abstentions.

Public Comment
There were no public comments during the meeting.

Presentations

Frederickson South Project Update

Byan Schmid presented an update on the Frederickson South project, including an
update on anticipated RPF release timeline.
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SSHAS3P Capital Fund Commitment Form Review

Jason Gauthier presented the most recent version of the capital fund commitment form.
The committee provided feedback that staff will incorporated into the form.

Adoption of 2025 Fund Committee Meeting Calendar

The Committee adopted a meeting calendar for committee meetings to occur every other
month. For remainder of 2025 this would mean the committee would be scheduled to
meet in August, October, and December.

Ryan Windish made a motion to adopt the calendar, John Barbee seconded. The motion
passed by a vote of 3 yays and 0 nays.

2025 Fund Committee Meeting Agenda Planning

Presentation by staff was not completed due schedule adoption that was not in
alignment with the agenda planning presentation.

Updates/Comments of the Capital Fund Committee

There were no updates or comments from Committee members.

Adjournment
Ryan moved to adjourn. Taylor seconded the motion. The motion passed with 3 in
favor and 0 against. The meeting was adjourned at 9:50 AM.
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PIERCE COUNTY

%‘COMMUNITY Pierce County

DEVELOPMENT CORPORATION Human Services

SSHA3P CAPITAL FUND COMMITTEE
Frederickson South: Project Update

Bryan Schmid, Social Services Supervisor — Affordable Housing
Bryan.Schmid@piercecountywa.gov

Champagne Lewis, Social Service Program Specialist 3 — Affordable Housing
champagne.lewis@piercecountywa.gov
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PIERCE COUNTY

Frederickson South (Y OMMUNITY. @ percomy
Affordable Homeownership

In October 2024, the PCCDC acquired a 4.22-acre parcel from DNR at 200th St. E. &
Knoble Rd. E. in Frederickson.

e Zoned for moderate-density housing

e Can support up to 28 new homes
* SSHA3P pre-committed $966,000 for home construction as part of RFP

“* For households earning at or below 80% AMI (596,650/year, household of four)
— 4~—.~- —v - —— w *.
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PIERCE COUNTY

Frederickson South (Y OMMUNITY. @ percomy
Affordable Homeownership

Progress since July 2025:
* Infrastructure engineering
* Contracted with Commerce for the $500K direct legislative appropriation

Submitted CHIP grant request and established a community engagement plan

In October 2025 an RFP for qualified development partner was issued
* In December 2025 held an RFP Workshop meeting

Next Steps
* In early 2026, select a qualified development partner.

12/16/2025 3



PIERCE COUNTY

%‘COMMUNITY Pierce County

DEVELOPMENT CORPORATION Human Services

Questions?

Bryan Schmid, Social Services Supervisor — Affordable Housing
Bryan.Schmid@piercecountywa.gov

Champagne Lewis, Social Service Program Specialist IIl — Affordable Housing
champagne.lewis@piercecountywa.gov
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SSHAP

2026 CAPITAL FUND
USAGE

SSHA3P HOUSING CAPITAL FUND COMMITTEE
DECEMBER 19, 2025

JASON GAUTHIER, SSHA3P MANAGER



AGENDA

« 2026 and 2027 Funding Assumptions
« Fund Usage Principles

« Usage Options
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FUNDING ASSUMPTIONS

The Fund’s Rules and Procedures allow for member governments to allocate funds on an annual or

biannual basis. Below are funding assumptions for 2026 and 2027.

SSHAZ3P Capital Fund Account - Funding Assumptions

City of Auburn City of Fife City of Sumner Pierce County* Total
2026 S 15,000 S 87,000 S 65,000 S 167,000 334,000
2027 S 15,000 S 87,000 S 65,000 S 167,000 334,000
Total FY 26-27 S 30,000 S 174,000 S 130,000 S 334,000 668,000

* Pierce County’s 2026-27 biennial budget allows County to match up to $500,000 of member government contributions

SS HAS P % Pierce County

Human Servi




FUND USAGE PRINCIPLES

Committee adopted a policy statement to guide decision making for Fund usage, which included 3 principles:

Principle 1

Funder Priority

In effort to ensure each contributor to the Fund realizes progress toward local housing targets, the Fund shall be prioritized
for award within the boundaries of the governments that contributed to the Fund. The Fund Committee may choose to limit
eligible projects to those within boundaries of contributing members.

Principle 2

Government Owned Properties

The Fund shall prioritize the funding of projects on properties owned by contributing members and secondarily prioritize
projects that leverage other publicly owned lands (example: Sound Transit, Department of Transportation, etc.). Through this
priority, the Fund encourages the use of publicly owned assets for affordable housing development.

Principle 3

Geographic Funding

Over the 20-year Comprehensive Planning horizon, the Fund shall seek to fund an equitable distribution of projects across
contributing members.
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USAGE OPTIONS

« 2026 Options
« Option 1: Release a general NOFA in 2026
« Option 2: Pre-commit 2026 funds as part of development RFP
« Option 3: Hold funds until 2027
« 2027 Options
« Option 1: Release a general NOFA in 2027, combining 2026 and 2027 funds
« Option 2: Pre-commit 2026 and 2027 funds as part of devleopment RFP

« Option 3: Hold funds until 2028 (risks losing Pierce County match)
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SSHAP

2026 CAPITAL FUND
USAGE

SSHA3P HOUSING CAPITAL FUND COMMITTEE
DECEMBER 19, 2025

JASON GAUTHIER, SSHA3P MANAGER
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